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CITY OF REEDSPORT

CITY MANAGER’S OFFICE
451 Winchester Avenue
Reedsport, OR 97467-1597
Phane (541) 271-3603 | Fax (541) 271-2809

REEDSPORT S, Docer 10,2017

'BUDGET MESSAGE
FY 2017-018

INTRODUCTION

I am pleased to present the proposed FY 2017-2018 City of Reedsport budget for your
consideration. The budget is balanced and was prepared based on this City's
commitment to its elected officials and citizens of fiscal accountability and responsibility.
This budget maintains the City’s current operations without increasing utility rates or tax
rates; however, programmatic sacrifices remain in place in order to balance this budget.

Each fiscal year budgetary management becomes even more difficult. The Oregon tax
structure has created a taxable ceiling thereby limiting revenues available to the City's
general fund and a local measure passed in 2010 has effectively capped utility rates.
These factors would not be as difficult to manage in a burgeoning economy; however, the
economic condition on the Oregon south coast has been slow, if at all, to improve. For all
these reasons the City's revenues have been in decline for the greater part of a decade,
while at the same time materials and labor costs continue to climb. Most notably impacted

is the City’s general fund.

The General fund supplies revenue for the Police Department, Fire Department, City Hall,
Senior Center, City Parks and Library. The steady reduction in general fund revenues has
forced the City to eliminate positions and reduce services available to the public.
Management has attempted, where available and cost effective, to offset these reductions
. by offering online bill pay and other online services. The public seems to be generally

understanding of these changes.

Over this next year these funds will be stretched even further as the County has given up
the operation of the entire Douglas County library system leaving the Cities to assume
the entire financial responsibly for this service. On top of this, employee costs continue 1o
rise as the Oregon Public Employees Retirement System (PERS) is set to increase once
again and health insurance costs continue fo climb due to implications of federal policy
changes. All these factors make budgeting for necessary improvements even more
challenging.

Despite these challenges, this years budget has been prepared to satisfy the legal
requirements of the City of Reedsport Charter and the State of Oregon local budget law.
The Proposed Budget is balanced and stays within all of the statutory property tax
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limitations. It would be appropriate to view the Proposed Budget as the intersection of
public policy, values, and available resources. It should be noted, that City Staff have
once agam had to forgo cost of living pay increases in order to maintain the current Ievel
of serwces and keep the budget balanced.

GENERAL FUND HIGHLIGHTS

Backgfound:

Like other jurisdictions in Oregon, the City of Reedsport relies on property taxes for most
of its General Fund revenue. Until 1991-1992, Oregon had a pure levy-based property
tax system. Each taxing district calculated its own tax levy based on its budget needs.
County assessors estimated the real market values of all property in the state. Generally
speaking, the full value of property was taxable; there was no separate definition of the
assessed value. However, starting in 1991-1992, Measure 5 amended the Oregon
Constitution and limited the total tax rate for non-school purposes to a maximum of $10.00
per $1,000 Taxable Real Market Value (TRMV).

"EXAMPLE
$300,000 home = $3,,OQO_ limit on general gqve_rnment property taxes. ..

The limit does not apply to any rates for voter approved bonded debt. Levy amounts
derived from non-school tax rates that exceed $10.00/$1,000 TRMV are reduced through
“compression,” with the amount of tax revenue for each taxing jurisdiction reduced
proportionate to its relative levy authority. The following is an example of compression.

EXANPLE ' -

PR g 2009 7 02012 S Difference
RMV T s200,0000 $180,000 | -$20,000 HEIT
‘Measure 5 limits | $2,000 e 1$1,800 St 200 ¢
Local Taxes' ' | " o o ke
Local Option Levies | $50 TRy ek VR SRR
Special Districts $500 $462 K | -$38
City . | $650 .| $600 _|.-$50
County © . |$800 T 8738 $62
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Measure 50 (M-50) changed the Oregon property tax system from a levy based system
to a rate based system and virtually eliminated tax bases. The measure rolled back
assessed values fo 90 percent of their 1995-96 levels and established 1997-98 as the

‘hase year” for maximum assessed levels (MAV).

2016-2017 Fiscal Year in Review:

The City’s General Fund is the primary funding source for the City’s Police & Fire
. Departments, Maintenance Department and City Hall. The largest contributor to the
General Fund is the City’s tax levy. Over the past 5-6 years, the City has seen significant
declines in the revenues from taxes; however, this year we experienced a no net loss
scenario where increasing property values actually offset iosses.

This is both good and bad. Good in the sense that we do not have to budget for a'loss in
revenue but bad because we still have increasing expenses that will continue to eat into
City operations and not allow us to begin the process of building back those positions that
we consolidated or cut over the last few years. While it impacts all of the City staff and
programs, City hall staff have taken the brunt of the cuts and how must accomplish much
more daily than previously required and for the same pay. As an outcome, job satisfaction
and morale have suffered. In an attempt to make the burden more manageable, City Hall
is closed the first Wednesday of the month as a day to get caught up without the general
public interactions. This has only been semi-successful as one day is usually not enough
time to accomplish all that needs to be done. Recent employee turnover added to the
stress at City Hall as staff also added employee trainer to the already long list of duties.
- It is only because of the high level of talent and dedication of City Hall staff that we are

able to manage this tremendous workload.

Another issue that appeared this year was the County's defunding of the Reedsport
Library. The City already contributes financially to the operation and maintenance of the
City owned library building but as of May 30, 2017 the county left all responsibly for the
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existence of the library system with the City. The City’s decision to continue with a library
came in the wake of a tax levy that failed to rally support Countywide but that voting
records on the coast identified strong support for the a Reedsport library. Today, this
program is only in existence because of the community who has given donations and
volunteered time to keep the doors open.

Further uncertainty regarding the City’s general funds surround the future is the US Forest
Service lease with the City. Not only is the US Forest Service a major employer in town
but the proceeds from the lease go to fund wages and other general fund dependent
services. Without having a certified levee system there is no telling whether they will be
able to stay in the City’s building. As of the writing of this letter the City does not have a
lease that extends beyond June of 2018.

‘Despite these issues, many of the general fund dependent departments managed to
acquire grants and donations for new equipment and programs. Most notably the Police
Department acquired almost one hundred thousand dollars for the purchase of three new
police cars to help refresh the aging fleet of Ford Crown Victoria Interceptors. Never in
the history of Reedsport has that department had three new vehicles at one time. Other
programmatic gains for the Police Department include a grant for new AED defibrillators
and donations for a new police dog and for the SRO program at the schools. The City's
Planning Department authored a nearly one hundred thousand dollar grant for a Deans
to Dunes trail plan-to give residents and tourists a safe walking or biking trail to access
area attractions. Lastly, the City Recorder applied for and received over one and a half
million dollars in grants and donations for the redevelopment of the City's boat launch
area. This project will provide motorized and non-motorized users of the City's waterfront
safe access and parking to enjoy the sights, fishing opportunities or watersperts on the
Umpgua, Smith and Scofield Rivers.

2017-2018 Fiscal Year:

_The rate of revenue decline experienced over the last half decade seems to finally be

. over and tax revenues seem to be in the begdinning stages of recovery. Tax compression
is still a major factor of revenue loss ($188,000 estimated for this fiscal year) however
gains seem fo now be keeping pace with losses leading to another year of no net losses.
This could all change if the economy once again starts to decline or if another district is
formed,- such as a new library district. A library district is being discussed by library
supporters which, if formed, would force compression numbers higher and bring more
properties in under the tax compression ceiling than ever before. Just for reference, if a
district were to be formed at a rate of $.44 per thousand, additional revenue losses for the
City is estimated around $40,000-$60,000 annually, meaning even more program
changes for the City.

The Reedsport library is one of the major unknown factors going into the next year. If a

district is formed we will be |mpacted financially but if a district is not formed, it will be up
to the City to maintain that service for the community. Right now the only thmg that we
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can afford to do is to keep our existing investment in the operation of the building (e.g.,
electric, internet, maintenance and janitorial) a hope that a nonprofit or volunteer group
will adopt the actual functional part of the library. So far a community volunteer has been
spearheading this effort but there is no telling how long this person is willing to continue
with this challenge. Staff has added a contract employee to the budget for this year but
without any general fund revenue commitment, rather the revenue line is purely grants
and donations. Therefore, the Jibrary will continue to exist so long as people are willing to

help contribute fo its operation.

In order to budget in the black and still work towards our lofty goal of levee certification
and maintaining all City functions and services, no cost of living increases have been
budgeted and while this is a bargaining year for our represented departments, they will
need to be understanding (as they have been) of the critical nature of our economic

situation.

UTILITY FUND HIGHLIGHTS

While things have started to stabilize with the general fund, the revenues in the utility
funds continue to decline at a rate of nearly 2% per year as personnel and chemical costs
associated with these services continue to increase. This is attributed to the installation
of water meters that allow consumers to regulate their bill based on usage. Water meters
are a state requirement and eventually the City will be required to have an entirely
metered system. Not having a metered system has prevented the City from taking
advantage of much needed state grants and meters are beneficial from an operational
standpoint because it help detect if a user has an issue like a leak so that consumption
can be decreased thereby lowering the cost of the treatment plant operation. However,
meters have not been popular with many in the community who deem them to be
intrusive. Despite this, the City is asked by the public to install 10-15 meters a year.

When communities experience declines in revenue or higher demand for revenue based
on the need for upgrading or improving their system, the City Council or Special District
Boards simply adjust their rates through a public hearing process. This activity is never
popular with the public but ultimately most are understanding of the need; however, a
measure specific to Reedsport took away the elected officials ability to make these
adjustments by requiring that all rate increases to be ratified by a public vote. Again, rate
adjustments are never popular but are necessary to keep up on system expenses. The
City has attempted to adjust rates via this process, even going so far as to propose a no
net increase scenario by lowering one utility and increasing another, but still failed to gain
public approval. Fortunately, the current water and sewer rates yield enough revenue to
keep up with our debt obligations and basic service requirements but there will come a
time very soon when expenses will outweigh our income and something will need to be

docne.

To assist with sustainability and savings the City began a policy of doing as many
maintenance and repair projects in house as feasible. This is literally the only way.we can
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afford to conduct the maintenance projects necessary to maintain our utility systems. This
City has begun to purchase the equipment necessary to continue to self perform utility
projects and to date has replaced hundreds of feet of derelict utility piping.

One of the largest accomplishments for the utilities this year will be the conversion of the
water treatment plant from ozone to ultra violet water disinfection. The City was mandated
to convert to this new system or face a financial penalty from the State Health Department.
The City has contracted with SHN Engineering for this project and should have the
conversion completed by early summer 2017. While the City self performs many projects,
it will not be able to install this system as the system has proprietary components that
must be configured by a certified installer. The City does have the savings to complete
this project and will also be able to install a new, less dangerous and more cost effective,
chlorination system with it.

STORM WATER FUND HIGHLIGHTS

The City is farther into the levee certification process than any other City seeking levee
certification in the state right now. This next fiscal year we will have successfully
completed all of the engineering analysis necessary to have our levee certified; however,
" a number of issues were noted which will prevent the City from completing this project.
Most notably, nearly a mile of the earthen levee will have to be raised by three to four feet
and the sheet pile wall near Champion Park will need to be replaced with taller and deeper
sheet pile. The estimated cost of required improvements is four point one million dollars.
The City has asked the Oregon Legislature to assist with this costs based on the presence
of Highway 101 and Highway 38 that would otherwise be under up to six feet of water
during flood events should the system not exist. To date, no funding has been allotted by
the state for the Reedsport levee system.

If the City is not able to rally funding from the state, a fuel tax passed last May could help
fund the costs associated with the improvements; however, revenue estimates are only
projected to be around sixty thousand dollars limiting potential debt service to several
hundred thousand and not the several million that will be required for the improvements.
Staff is hopeful that grants and stakeholders such as ODOT will get involved in this
project, especially since the lowest parts of the levee are caused by ODOT roadway"
settlement. ODOT has yet to take responsibility for the issue but staff will continue to
pursue ODOT as well as state and federal grants for the completion of the levee
improvements resulting the final certification.

STREET FUND HIGHLIGHTS

Prior to 1991, the availability of gas tax revenues and franchise fees allowed the City to have
an aggressive street maintenance program. These funding sources have significantly
declined due to certain ballot measures. Since 2000 and prior to 2007, the Cityreceived
grant funding from timber sales from Douglas County to assist with street maintenance.
Durihg that time period, the City received approximately $84,000 per year from the County
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_ for street overlays, and maintenance of the in-street storm water drain systems. Douglas
County is no longer receiving revenue from timber sales; therefore, the City no longer
" receives grant money from the County. This reduction .in revenues has had a stgniflcant

impact on the City's ability to maintain its streets.

In 2009, the state legislature adopted legislation to aliow for a statewide gas tax as a means’
of assisting local governments with street maintenance. Cities such as Reedsport began to
receive gas tax revenue from this legislation and it is now the singular means of funding for
street improvements in the City. Due io the many areas of need and limited available
funding, the City has found it most effective to only fix areas of critical need rather than
funding entire street overlays if possible. Staff is also experimenting with road treatments
such as chip sealing to prolong the lifespan of the asphalt in high traffic areas. The first area
to have this treatment will be 22" street next to the high school. This should add another

five to seven years to the life of that section of roadway.

CLOSING

There are many things for this community to be excited about for the future, however,
there are some items of concern. Levee certification should be first and foremost in the
minds of the community. It is a piece of infrastructure that keeps our businesses, streets
and homes from floods. It is as costly and important as our water and sewer system but
* receives less than a quarter of the revenues of those utilities. The City has been very
fortunate to receive all of the grants that we have but the heaviest lift is going to be the
improvements necessary for certification. There is no clear picture of how these funds will
be generated but Staff will continue to work on funding opportunities until this project is

finally complete.

The Fred Wahl Marine Construction, Bolon Island expansion project has increased the
company’s employment by over 25% over the last year. Since their expansion they have
been able to increase production by more than 50%, generating up to three brand new
vessels a year. These employees are now buying and even building homes here. To keep
this company growing the City will continue to work with them on such maiters as
workforce development and product diversification. Diversification may be key to this
company’s future as the state moves to establish publicly owned shlpyards decreasing

the need for the private sector businesses.

The Jordan Cove project is still a possibility and could mean a substantial economic boost
_for this area especiaily during the years of construction and development. It is not known
whether this project will happen but many in the community are still very hopeful.

The no net tax loss estimated for the next year is a positive indicator that things are slowly
starting to get better economically; however, we are cautiously optimistic of the future
especially with the threat of public competition with our region’s largest employer and the
potential for yet another taxing district. This year's budget is once again balanced at the
expense of our employees who will again forgo cost of living pay increases in order to
maintdin the level of services that our citizens expect. With all of these factors and the
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issues surrounding ‘the continued operation of the Reedsport Library, the creation of this
budget was simply complicated.

We all owe a great deal of thanks to the men and women of City who work day and night
-to keep the community safe, utilities running, promote economic development and serve
. our citizens. | would like to recognize by name Deanna Schafer and Jessica Terra who
~ arée the hinge pins of this organization and who give 150% to their jobs. There is no doubt
that we would be crippled as an organization without their dedication.

Respectfully submitted,

Jonathan Wright
City Manager
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BUDGET COMIMITTEE

COUNCIL MEMBERS

APPOINTED MEMBERS
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City Attorney
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City Manager Jonathan Wright

Finance Director

~ Administrative Assistant
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Deanna Schafer
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CITY OF REEDSPORT
Fiscal Year 2017 - 018 Budget

DUTIES OF THE BUDGET COMMITTEE
AND CITY COUNCIL

The Budget Committee is made up of the Reedsport City Council and a like number of Reedsport
citizens {(electors) appointed by the City Council (ORS 294.305 et seq.). It is the duty of the Budget

Committee to receive the proposed budget from the Budgeting Officer (the Reedsport City
Manager), review the proposed budget, make revisions as desired, and approve the budget for

presentation to the City Council.

The procedure is as foliows:

1. The Budget Officer prepares the proposed budget.

2. The Budget Officer publishes the "Notice of Budget Committee Meeting."

3. The Budget Committee meets to receive the Budget Message and proposed budget.

4, The Budget Committee receives public comment(s}) or question(s) on the proposed
budget. '

5. The Budget Committee announces the time of any subsequent meeting(s).

6. The Budget Committee approves the budget after deliberations.

7. The Budget Officer publishes the approved "Budget Summary" and "Notice of Budget
Hearing."

8. The City Council holds the Budget Hearing.

9. The City Council adopts the Budget, makes Appropriations, and declares & categorizes
taxes.

10. The County Tax Assessor certifies the taxes for collection.

Budget Committee meetings may be held as often as necessary. Subsequent meetings are
announced in a previous public meeting.

FISCAL POWERS OF THE BUDGET COMMITTEE
The Budget Committee as a whole, or through majority action, has the power to:

1. Limit the amount of taxes that may be levied.
2. Establish a tentative maximum for the total permissible expenditures for each fund

subject to revision by the City Council.

FISCAL POWERS OF THE CITY COUNCIL

Following public hearing on the approved budget, as approved by the Budget Committee, the
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City Council may:

M=

Reduce or eliminate any revenue source.

Reduce or eliminate any proposed expenditure.
Transfer revenues or expenditures within any fund or from the General Fund to any other

fund.
Increase expenditures by no more than ten percent per fund over the approved budget

_{as approved by the Budget Committee).

Increase expenditures by more than ten percent per fund over the Budget Committee
approved budget if a summary of a revised budget is again published and another public

hearing is held.

P. 14



BUDGET CALENDAR
FISCAL YEAR 2017 / 018 CYCLE

DATE ‘ ACTION

January 5, 2017 Budget Officer distributed policy letter and Capital
Improvement Plan forms to Department Heads,

January 5, 2017 - Budget Officer distributed budget forms to Department
Heads.

January 31, 2017 : Budget Officer submit notice of the periodic Budget

Committee Meeting on February 13, 2017. Legal notice
not required. Post to web site and newspaper as city

event.

fanuary 31, 2017 Budget Officer submit notice of the periodic Reedsport
Urban Renewal District Budget Committee Budget
Committee Meeting on February 13, 2017. Legal notice
not required. Post to web site and newspaper as city

event,

February 10, 2017 {Fri) . Budget Officer distribute Budget Meeting Agenda and
information packet.

February 10, 2017 {Fri) Budget Officer distribute Reedsport Urban Renewal
District Budget meeting agenda and information packet.

February 13, 2017 (Mon) Reedsport Urban Renewal District Budget Committee
periodic meeting convene. Receive cilizen input (ask

guestions and comment).

February 13, 2017 (Mon) Reedsport City Budget Committee periodic meeting
convene. Receive citizen input (ask questions and
comment).

February 14, 2017 Department Heads submit Fiscal Year 2017 / 018 Capital

tmprovement forms to Finance Officer.

February 14, 2017 Department Heads submit Fiscal Year 2017 / 018 budget
- requests to Finance Officer.
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March 16, 2017

March 16, 2017

March 16, 2017

April 05, 2017 (Wed)

April 05, 2017 {Wed)

April 12, 2017 (Wed)

April 14, 2017 (Fri)

April 17, 2017 (Mon)

Budget Officer submit notice of the Budget Committee
April 17, 2017 convening date with opportunity to receive
citizen input meeting to newspaper of record (The
Umpgua Post) for publishing. (Wednesday before
publishing required.} |nclude notice of public hearing to
receive state revenue sharing funds.

Budget Officer submit notice of the Reedsport Urban
Renewal District Budget Committee April 17, 2017,
convening date with opportunity to receive citizen input
meeting to newspaper of record (The Umpqua Post) for
publishing. {(Wednesday before publishing required.)

Post notice on City web site for April 17, 2017 Budget
Committee and Reedsport Urban Renewal District Budget
Committee convening meetings. {10 day notice
requirement}

Notice of April 17, 2017 Budget Committee convening
meeting is published with opportunity to receive citizen .
input (12 days in advance; 5 - 30 days required), including
notice of public hearing to receive state revenue sharing
funds. '

Notice of April 17, 2017 Reedsport Urban Renewal District
Budget Committee convening meeting is published with
opportunity to receive citizen input (12 days in advance; 5
- 30 days required)

Budget Officer distribute Proposed Fiscal Year 2017 /018
Budget (required to be not more than 10 days before
Budget Committee convenes; can be distributed at first
meeting).

Budget Officer distribute Proposed Fiscal Year 2017 / 0138
Reedsport Urban Renewal District Budget {required to be
not more than 10 days before Budget Committee
convenes; can be distributed at first meeting).

Reedsport Urban Renewal District Budget Committee

convene (City Council Chambers). Receive Proposed Fiscal
Year 2017 / 018 Budget, review, approve budget, set tax

P. 16



April 17, 2017 {Mon)

April 19, 2017 (Wed)
April 24, 2017 {Mon)

April 26, 2017 {Wed)

May 01, 2017 (Mon)

May 08, 2017 (Mon) {Opt)

May 17, 2017 (Wed)

May 17, 2017 (Wed)

May 24, 2017 {Wed)

rate and amount. Receive citizen input {ask questions and
comment).

Reedsport City Budget Committee convene (City Council
Chambers). Receive Proposed Fiscal Year 2017 / 018
Budget and begin review. Budget Committee holds public
hearing to receive state revenue sharing funds. Receive
citizen input (ask questions and comment).

Submit notice of May 01, 2017 City Council public hearing
to receive state revenue sharing funds to newspaper of
record (The Umpqua Post) for publishing.

Budget Committee continued review of Proposed Fiscal
Year 2017 / 018 Budget and Capital Improvement Plan,
approve budget; set tax amount if discussion completed

~ {City Council Chambers).

Notice published of May 01, 2017 City Council public
hearing to receive state revenue sharing funds.

City Council hold public hearing to receive state revenue
sharing funds (City Council Chambers} at City Council
meeting.  City Council adopt resolutions electing to
receive state revenue sharing funds in Fiscal Year 2017 /

018.

Budget Committee continued review of Proposed Fiscal
Year 2017 / 018 Budget and Capital Improvement Plan,
approve budget; set tax amount (City Council Chambers).

Budgeting Officer submit Reedsport Urban Renewal
District budget summary and notice of June 05, 2017
public hearing to newspaper of record (The Umpqua Post)
for publishing.

Budgeting Officer submit City of Reedsport budget
summary and notice of June 07, 2017 public hearing to
newspaper of record (The Umpgqua Post) for publishing.

Publish budget summary and first and only notice of lune

05, 2017 City of Reedsport budget public hearing of
+ Approved Fiscal Year 2017 / 018 budget in advance of City

P. 17




May 24, 2017 (Wed)

June 05, 2017 (Mon)

June 05, 2017 {(Mon)}

. June 05,2017 (Mon)

June 05, 2017 (Mon)

June 15, 2017

June 15, 2017

Council public hearing {12 days in advance; 5 -25
required).

Publish Reedsport Urban Renewal District budget
summary and first and only notice of June 05, 2017
Reedsport Urban Renewal District public hearing of
Approved Fiscal Year 2017 / 018 Budget (12 days in
advance; 5 -25 required). -

Reedsport Urban Renewal District Agency conduct Public
Hearing on Approved Fiscal Year 2017 / 018 Reedsport
Urban Renewal District Budget as approved by Urban
Renewal District Budget Committee (City Council
Chambers).

Reedsport Urban Renewal District Agency adopt Fiscal
Year 2017 / 018 Reedsport Urban Renewal District Budget,
make appropriations by fund, impose taxes, and
categorize taxes (City Council Chambers) {(must be
accomplished prior to June 30, 2017).

City Council conduct Public Hearing on Approved Fiscal
Year 2017 / 018 Budget as approved by Budget Committee
(City Council Chambers).

City Counci! adopt Fiscal Year 2017 / 018 Budget, make
appropriations by fund, impose taxes, and categorize
taxes {City Council Chambers) (must be accomplished prior
to June 30, 2017).

Budget Officer submit certification Resolution to Oregon
Department of Administrative Services, Office of Business
Administration electing to receive state revenue sharing
funds in Fiscal Year 2017/ 018 (must he accomplished any
time after adoption, prior to July 29, 2017).

Budget Officer submit certification Resolution to Oregon
Department of Administrative Services, Office of Business
Administration certifying provision of four or more
municipal services in order to receive state revenue
sharing funds in Fiscal Year 2017 / 018 (must be
accomplished any time after adoption, prior to July 29,
2017).

P. 18



June 30, 2017

October 30, 2017

October 30, 2017

November 8, 2017 (Wed)
November 8, 2017 {(Wed)

November 13, 2017 (Mon)

November 13, 2017 (Mon)

Finance Officer submit Fiscal Year 2017 / 2018 Levy and
Appropriation Resolution to County Tax Assessor (must be
accomplished prior to July 15, 2017).

Budget Officer submit notice of the periodic Budget
Committee Meeting on November 13, 2017. legal notice
not required. Post to web site and newspaper as city

event.

Budget Officer submit notice of the periodic Reedsport
Urban Renewal District Budget Committee Budget
Committee Meeting on November 13, 2017. Legal notice
not required. Post to web site and newspaper as city

event.

Budget Officer distribute Budget Meeting Agenda and
information packet.

Budget Officer . distribute Reedsport Urban Renewal
District Budget meeting agenda and information packet.

Reedsport Urban Renewal District Budget Committee
periodic meeting convene. Receive citizen input (ask

guestions and comment}.

Reedsport City Budget Committee periodic meeting
convene. Receive citizen input (ask questions and

comment).
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CITY OF REEDSPORT
Fiscal Year 2017 - 2018 Budget

POSITION CLASSIFICATIONS

Position Title -

Police Chief

Public Works Administrator

Public Works Director

Police Sergeant

Community Development Director
Finance Director

Umpgua Discovery Center Director
City Recorder

Administrative Assistant

Admin. Assist/Communications Supervisor
Umpqua Discovery Center Gift Shop Operator
Secretary.

Wastewater Utility Lead Worker
Wastewater Utility Operatar
Wastewater Worker |

Water Utility Lead Worker

Water Utility Operator

Water Worker |

Mechanic Il

Mechanic il

Mechanic |

Maintenance Lead Worker
Maintenance Worker Ili
Maintenance Worker i
Maintenance Worker |

Building Custodian & Parks Maintenance Worker
Utility Billing Clerk/Finance Assistant
Accounts Payable Clerk

Accounts Receivable Clerk

Front Counter Technician

Municipal Court Clerk

Planning Secretary

Licensing & Permitting Technician
Police Officer

Communications Officer

Amended 022772017

P. 21

Range

23

21

21

20

15

18

16

15

15

i5

10

i0

17 Union

13 Union

10 Union

15 Union

12 Union

10 Union

14 Union

11 Union
9 Union

14 Unien

14 Union

12 Union

10 Union
9 Union

10 Union

10 Union

10 Union

10 Union

10 Union

10 Union

10 Union

Union

Unijon
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CITY OF REEDSPORT
FISCAL YEAR 2017 - 018
EMPLOYEE PAY PLAN

IAM UNION monthly monthly monthly monthly monthly monthly  monthly
RANGE STEP A STEP B STEPC STEPD STEPE STEP F STEP G
Wage Increase 0.00 0 ¢ 0 0 0 [t
Cost of Living Increase 0.00 1] a 8} a 5] 0
Total Increase 0.00 0 0 0 0 0 0
Bldg. Custodian/Parks Worker {Range 5) 2,389.86 250248 2,62369 2,749.19 2,880.05 3,019.50 53,161.09
Mechanic | (Range 9} 2,389.86 250248 2,623.69 2,749.19 2,880.05 3,019.50 $3,161.09
Utility Rilling Clerk (Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,012.50 3,161.09 $3,313.40
Accounts Payable Clerk (Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.02 53,313.40
Accounis Receivable Clerk (Range 10) 2,502.48% 2,623.69 2,749.19 2,880.05 3,012.50 3,161.09 $3,313.40
Wastewater Worker | (Range 10) 2,502.48 2,623.69 2,749.1S 2,880.05 3,019.50 3,161.09 $3,313.40
Water Worker | {Range 10} 2,502.48 2,623.69 2,749.19 2,880.05 3,018.50 3,161.09 53,313.40
Maintenance Worker | (Range 10) 2,502.48 2,623.69 2,749,198 2,880.05 3,019.50 3,161.09 $3,313.40
Licensing and Permitting Tech {Range 10} 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Planning Secretary (Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Frant County Technician (Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Court Clerk (Range 10) 2,502.48 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 $3,313.40
Mechanic Il {(Range 11) 2,623.69 2,749.19 2,880.05 3,019.50 3,161.09 3,313.40 53,473.23
Water Utility Operator {Range 12) 2,749.19 2,880.05 3,019.50 3,161.09 3,313.40 3,473.23 $3,637.34
Maintenance Worker It (Range 12) 2,749.19 2,880.05 3,01950 3,461.09 3,313.40 3,473.23 $3,637.24
Wastewater Utility Operator (Range 13} 2,880.05 3,019.50 3,161.09 3,313.40 3473.23 3,637.34 $3,815.40
Maintenance Worker Il {Range 14} 3,01950 3,161.09 3,313.40 3,473.23 3,637.34 3,81540 $3,997.75
Mechanic Hll (Range 15) 3,161.09 3,313.40 3,473.23 23,637.34 3,81540 3,997.75 54,191.90
Water Utility Leadworker (Range 15) 3,161.09 3,313.40 3,473.23 3,637.34 3,81540 3,997.75 £4,191.90
Maintenance Lead Worker {Range 15} 3,461.09 32,313.40  3,473.23 3,637.34 3,81540 3,897.75 $4,191.90
Wastewater Lead Worker (Range 17) 3,473,232 3,637.24 3,815.40 3,897.75 4,191.90 4,39570 $4,604.87
4
TEAMSTERS UNION monthly monthly monthly monthly monthly monthly monthly
STEP A STEP B STEP C STEP D STEPE STEPF STEP G
Whage Increase 0.00 0.00 0 0 0 0] 0
Cost of Living Increase 0.00 0.00 4] a 4] 0 1]
Total Increase 0.00 0.00 0 0 0 0 0
Communications Officer 2,586.67 2717.18 2855.49 2998.27 3146.62 3307.24 53,465.99
Wage Increase 0.00 0 G 0 0 0 -
Cost of Living Increase 0.00 0 0 [ Y} g -
TOTAL INCREASE 0.00 0 0 1 0 0 -
Patrol Officer 3,284.93 344555 3518.44 3800.26 3992.11 418954 4,390.64
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CITY OF REEDSPORT
Fiscal Year 2017-18
Budget

NUMBER OF FULL TIME EQUIVALENT (FTE) EMPLOYEES

Fund | Dep artn-qental Fund/Deptartmental Unit Name FTEs
No. Unit
001 100 City Council 0.00
001 101 . City Manager 140
001 102 Finance : 0.99
001 104 Legal Services 0.00
001 105 Municipal Court 0.55
001 106 Community Development 0.55
001 107 City Recorder 0.40
001 108 Community Building / City Hall 0.00
001 110 Non-Departmental 0.00
001 200 Police 13.52
001 205 Special Police Operations 0.80
001 210 Municipal Jail . 0.00
001 220 ° Fire 0.00
001 230 Building Inspection 0.30
001 240 - Animal Control 0.00
001 410 Public Services 1.63
o001 430 Library 0.00
001 440 Senior Center 0.00
001 450 Dial A Ride 0.00
002 502 Streets 0.77
003 503 Water Utility 4.60
004 504 Wastewater Utility 4.78
005 505 Stormwater Utility 0.22
007 507 Bicycle / Footpath 0.00
010 510 Water SPWF Loan Debt 0.00
011 511 Water Flltration Debt / Reserve 0.00
012 512 Wastewater DEQ, Loan / Reserve 0.00
013 513 Wastewater IFA Loan 0.00
014 514 Fire Equipment 0.00
016 516 Dunes NRA Lease 0.60
017 517 Riverfront 1.00
018 518 Library Renovation 0.00
020 520 System Development - Water 0.00
021 521 System Development - Wastewater 0.00
022 522 System Development - Stormwater 0.00
024 524 Wastewater Enterprise Capital Improvement 0.00
025 525 General Capital Improvement 0.00
026 526 Capital Equipment - Street 0.00
027 527 Capital Improvement - Stormwater 0.00
G629 529 Water Enterprise Capital Improvement 0.00
034 534 Dial A Ride 0.18
035 535 Animal Shelter 0.00
036 536 Library - 0.05
Total FTE 32.45
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CITY OF REEDSPORT

SALARIES PAID FROM MORE THAN ONE SOURCE

- POSITION CHARGED TO %
(Departmental Unit)

Administrative Assistant City Manager 40.00%
City Recarder 40.00%
Water Utility 10.00%
Wastewater Utility 10.00%
Total Salary 100.00%
Community Develop. Director | Finance 40.00%
Ihterim Finance Director Community Development 30.00%
Front Office Manager Building Inspection 10.00%
Water Utility 10.00%
Wastewater Utility 10.00%
Total Salary 100.00%
Public Works Director Public Services 8.00%
Streets 10.00%
Water Utility 35.00%
Wastewater Utility 35.00%
Stormwater Utility -10.00%
Dunes NRA 2.00%
Total Salary 100.00%
Utility Billing Clerk Finance 40.00%
{| Finance Assistant Water Utility 30.00%
Accounts Payable Clerk Wastewater Utility 30.00%
il Total Salary 100.00%
Court Clerk Finance 10.00%
Accounts Receivable Clerk Municipal Court 25.00%
License & Permit Tech. Community Development 5.00%
Front Counter Technician Building Inspection 20.00%
UDC Assistant Water Utility 20.00%
Wastewater Utility 20.00%
! Total Salary 100.00%
Court Clerk Finance 15.00%
Accounts Payable Clerk Court 40.00%
Front Counter Technician - Community Development 25.00%
Planning Secretary Water Utility 10.00%
Wastewater Utility 10.00%
Total Salary 100.00%
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CITY OF REEDSPORT

SALARIES PAID FROM MORE THAN ONE SOURCE

POSITION CHARGED TO %
(Departmental Unit)
Maintenance Worker Public Services 22.00%
Library 2.00%
Streets 30.00%
Water Utility -12.00%
Wastewater Utility 12.00%
Stormwater Utility 20.00%
Dunes NRA 2.00%
Total Salary 100.00%
Mechanic Ill Public Services 31.00%
i Dial A Ride 1.00%
Streets 22.00%
Water Utility 22.00%
Wastewater Utility 22.00%
Stormwater Utility 02.00%
Total Salary 100.00%
Maintenance Lead Worker Public Services 40.00%
Streets 15.00%
Water Utility 15.00%
Wastewater Utility 15.00%
Dunes NRA 15.00%
_ Total Salary 100.00%
Building Maintenance Public Services 62.00%
Custodian Library 3.00%
Dunes NRA 35.00%
Total Salary 100.00%
Communication Officer Police Department 82.00%
Supervisor/Admin. Assistant Dial A Ride 18.00%
Total Salary 100.00%
SRO/ Patrol Officer School Resource Officer Program 80.00%
Police Department 20.00%
Total Salary 100.00%
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CITY OF REEDSPORT
Fiscal Year 2017-018

INTEREST DISTRIBUTION
FUND 2017-018
General (001) $7,500
Street (Gas Tax) (002) $450
Water Utility (003) $550
Wastewater Utility (004) $1,500
Stormwater Utility (005) $300
Bicycle & Footpath (007) $200
Wastewater DEQ Debt Fund (012) $4,500
Wastewater IFA Debt Fund (013) $350
Fire Equipment Fund (014) $600
Dunes NRA Lease (016) $600
Riverfront (017) $300
Water SDC (020) $400
Wastewater SDC (021) $750
Stormwater SDC (022) - $40
Wastewater Enterprise Capital Improve. (024) $10,000
General Capital mprovement (025) $2,000
Street Capital (026) $3,185
Storm Capital (027) $1,000
Water Capital (029) $8,000
Dial-A-Ride (034) $150
Animal Shelter (035) $100
Library (036) $150
TOTAL $42.625

P. 31




P.

32



CITY OF REEDSPORT

Fiscal Year 2017-2018 Budget

FROM FUND INTER-FUND TRANSFERS  ToFunp
FUND# ACCOUNT NUMBER AMOUNT FUND#  ACCOUNT NUMBER AMOUNT
001  001-110-922000 242,500 027  027-000-451200 242,500
001  001-110-923002 12,500 017  017-000-451200 12,500(
001 001-110-923040 37,500 025  025-000-451200 37,500
001 001-110-923050 40,000 025  025-000-451340 40,000
001  001-110-924500 25,000 025  025-000-451250 25,000
001 001-110-925000 15,000 014  014-000-451200 15,000
001 001-110-925200 12,500 036  035-000-451200 12,500
001 001-110-925300 600 036  036-000-451300 600
00l 001-240-922000 20,650 035  035-000-451200 20,650
001 001-450-822000 25,000 034  034-000-451000 25,000[
431,250 431,250
002  002-507-921000 11,250 001  001-000-451100 11,250
002 002-502-921500 1,250 001  001-000-451080 1,250
002 002-502-923010 5,000 026 026-000451240 5,000
007  002-502-923040 2,500 026  026-000-451220 2,500
002  002-502-924230 87,000 026  026-000-451210 87,000
002 002-502-924240 10,000 027  027-000-451225 10,000
007  002-502-924255 103,650 027  027-000-451220 103,650
220,650 220,650
003 003-503-921000 41,900 00%  0061-008-451100 41,900
003 008-503-921100 3,000 001 001-000-451110 3,000
003 003-503-921500 1,250 © g0l 001-000-451080 1,250
003 003-503-922000 5,000 025  025-000-451260 5,000
003 003-503-923000 170,000 079  029-000-451300 170,000
003  003-503-923040 2,500 029  029-000-451260 2,500
223,650 223,650
004 004-504-921000 71,000 001  001-000-451100 73,000
004  004-504-921100 3,000 001  001-000-451110 3,000
004 004-504-921400 4,000 001  001-000-451010 4,000
004 004-504-921500 1,250 001  001-000-451080 1,250
004  004-504-922000 5,000 025 025-000-451270 5,000
004  004-504-923040 2,500 024  024-000-451220 2,500
004  004-504-924250 10,000 027  027-000-451226 10,000
004  004-504-925700 473,400 012  012-000-451610 473,400
004  004-504-925250 100,000 012 012-000-451620 100,000
004  004-504-925300 154,260 013 013-000-451610 154,260
004  004-504-926000 379,000 024  012-000-451600 229,000
1,153,410 1,153,410
005 005-505-921000 1,850 001 D01-080-451100 1,850
005 005-505-924250 40,000 027  027-000-451210 40,000
41,850 41,850
010  010-510-911300 5,260 003  003-000-417060 6,260
6,260 6,260
014  014-000-925800 5,000 S 001 001-000-451150 5,000
5,000 5,000
016  016-000-$21000 4,700 001  001-000-451100 4,700
4,700 4,700
TOTALS . S 2,086,770.00 S 2,086,770.00
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CITY OF REEDSPORT
Fiscal Yeor 2017-2018 Budget

Property Tax Calculation

TAXES IMPOSED

FISCALYEAR TOTAL ASSESSED VALUE
Amount Assessed  Amountof  Percent of Amount Amount of Percent of
Change Change Imposed Change Change
2006 - 007 $159,773,922 $5,313,800 0.0273 $1,204,454 . $37,386.00 0.0320
2007 - 008 $208,394,003 $8,620,081 0.0431 $1,263,133 $58,675.00 0.0487
2008 - 009 $217,138,127 $8,744,124 0.0420 $1,312,641 $549,508.00  0.0392
2008-2010 $223,224,746 56,086,619 0.0280 §1,342,751 $30,110.00 0.0229
2010-2011 $228,482,047 $5,257,301 0.0236 $1,365,203 $22,352.00 0.0166
2011-2012 $231,048,248 $2,566,201  0.0112 $1,366,024 $921.00 ©.0007
2012-2013 $233,091,873 52,043,625 0.0088 51,314,430 {51,594.00} -0.0378
2013-2014 $235,149,330  $2,057,457  0.0088 $1,313,049 (61,381.00) -0.0011
2014-2015 $236,995,031  $1,845701  0.0078 $1,303,098 {$9,951.00) -0.0076
2015 2616 $242,123,717 5,128,586 0.0216 $1,332,053 $28,955.00 0.0222
2016 2017 $244,489,011 $2,365,294  0.0098 81,343,963 $11,910.00  0.0089
Actual Assessed Value for 2016-2017 $244,489,011
Estimated value of growth for 2017-2018 1.007
Estimated Assessed Value for 2017-2018 $246,200,434
City of Reedsport Permanent Tax Levy Rate 5.1882
Estimated taxes to be imposed $1,523,538
Estimated loss due to compression $180,000
Adjusted estimated taxes to be imposed in 2017-2018 51,343,538
Assumed discounts and delinguent taxes (D&D) rate 11.0%
Estimated amount of D&D for 2017-2018 5147,788
51,195,748

Property Taxes Budgetad , less D&D

One of the major changes to the budget law, in the Post-Ballot Measure time, is that the Budget
Committee can either approve the amount of taxes to be imposed or approve the permanent tax

levy rate {ORS 294.405 and 294,435 ),

The Douglas County Tax Assessor recommends that the Budget Committee approve the
permanent tax levy rate which is $6.1882/51000 of assessed value

P. 35
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CITY OF REEDSPORT

Fiscal Year 2017-018 Budget
FUND & DEPARTMENTAL UNIT LISTING

FUND # DEPARTMENTAL UNIT # DEPARTMENTAL UNIT
001 100 Council
001 101 City Manager
001 102 Finance
001 104 Legal Services
001 105 Municipal Court
001 - 106 Community Development
001 107 City Recorder
001 108 Community Building / City Hall
001 110 Non-Departmental
001 200 Police '
001 205 Special Police Operations
001 210 Municipal Jail
001 220 Fire
001 230 Building inspection
001 240 Animal Control
001 410 Public Services
001 430 Library,
001 440 Senior Center
001 450 Dial A Ride
0062 502 Streets
003 503 Water Utility
004 504 Wastewater Utility
005 505 Stormwater Utility
007 507 Bicycle / Footpath
010 510 Water SPWF Debt
011 511 Water Filtration Debt / Reserve
012 512 Wastewater DEQ Debt Service Fund
013 513 Wastewater IFA Debt Service Fund
014 514 Fire Equipment
016 516 Dunes NRA Lease
017 517 Riverfront Fund
018 518 Library Renovation Fund
020 520 System Development —Water
021 521 System Development — Wastewater
022 522 System Development - Stormwater
024 524 Wastewater Enterprise Capital Fund
025 525 General Capital improvement Fund
026 526 Street Capital Fund
027 527 Storm Capital Fund
029 529 Water Enterprise Capital Fund
034 524 Diai-A-Ride Fund
035 535 Animal Shelter Fund
036 536 Library Fund

F. ol
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City of Reedsport
General Fund
001

Organization and Mission

This fund is established to account for resources devoted to financing the general services that the
City performs for its citizens. General tax revenues and other sources of revenue used to finance
the fundamental operations of the City are included in this fund. The fund is charged with all costs
of operating the government for which a separate fund has not been established.

For accounting purposes there are 17 individual departmental units in the General Fund:

City

Council Non-Departmental

City Manager Police

Finance School Resource Officer
Legal Services Municipal Jail

Municipal Court Fire

Community Development Building Inspection

City Recorder Public Services
Community Building/City Hall Senior Center

FY 16-17 Year in Review

Each departmental unit narrative will indicate specific highlights from the last year.

FY 17-18 Budget Highlights and Challenges

Each year is proving to be more difficult to balance General Fund than the previous year. The
continued economic downturn has played a role with decreasing revenues and increasing cost
in personnel services and materials. The major funding source for the General Fund is personal
and real property taxes. A decline in property tax revenue has been trending for several years
with the increase of compression loss due to the economic down turn as shown on the table
below. However, in spite of the increased compression costs, property tax revenues are
anticipated to be slightly increased in the 17/18 FY budget due to an increase in assessed
property values, which are offsetting losses.

Property Tax Loss
Fiscal Year due to compression
2008-2009 $31,061
2010-2011 548,800




City of Reedsport

General Fund

001
2011-2012 $63,769
2012-2013 $128,008
2013-2014 $142,123
2014-2015 $163,499
2015-2016 $166,274
2016-2017 $168,998

Budget Summary

APPROPRIATIONS
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
Beginning Fund Balance 853,500 850,000 965,000
| - REVENUE 2,252,080 2,236,505 2,468,740
Total $3,105,580 $3,086,505 $3,433,740
lI- EXPENDITURES
a. Personnel 1,684,190 1,604,680 1,661,545
b. Materials & Services 846,585 916,725 908,945
c. Debt Service -0- -0- -0-
d. Capital Outlay 30,055 24,500 22,000
e. Transfers Out 159,750 130,600 431,250
Subtotal $2,720,580 $2,711,730 $3,023,740
[ll- RESERVES
a. Balance -0- -0- -0-
b. Contingency 75,000 100,000 100,000
c. Unapp. End. Fund Bal. 310,000 310,000 310,000
Subtotal $385,000 $410,000 $410,000
Total Expenditures and Reserves $3,105,580 $3,086,505 $3,433,740
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City of Reedsport
City Council
001-100

Orgcmizaﬁon and Mission

The City Council consists of a Mayor and six Councilors elected from the City at large.
Councilors are assigned numbered positions one through six and serve a term of four years.
Three Councilors are elected at each biennial general election. At each biennial general
election a Mayor is elected for a term of two years. The Mayor serves as the political head of
the City Government. Additional officers of the City are a City Recorder, a City Attorney, a City
Manager, and at the discretion of the Council, a Municipal Judge and whatever other officers
the Council deems necessary. The Municipal Judge, the City Attorney, and the City Manager
are appointed by the Council. Other additional officers are appointed by and responsible to the
City Manager. The Council, as needs dictate, may appoint one or more pro tem Municipal
Judges to serve such term as the Council provides. They also appoint members to the Planning
Commission, Parks and Beautification Committee, Budget Committee, Traffic Safety
Committee, Dangerous Building Abatement Board of Appeals, Umpqua Experience Steering
Committee, and Reedsport Branch Library Advisory Board. They serve as the board of the
Urban Renewal Agency and appoint members to the Urban Renewal District Advisory
Committee as well as serve on both the City and Urban Renewal Agency Budget Committees.

FY 16-17 Year in Review

The May 2016 eiection passed a measure for a seasonal .03 cent tax on gasoline that will be
used for street and levee repairs.

FY 17-18 Budget Highlights and Challenges

The issue of repairs of the City’s levee is still a primary concern, one that can hinder
development of the downtown area and put current business owners at risk of high premiums

for flood insurance.

The good news is that although it is not anticipated that there will be an increase in property
tax income there are no anticipated decreases as has been the trend for the last few years.

e The Council departmental unit budget includes funding for Municipal Code updates.
e The budget includes funds availabie for Mayor and Councilor training courses.




City of Reedsport
City Councll

001-100

Performance Measurements

Task FY 16-17 | FY 17-18 (Est)
Council meetings 12 12
Work sessions 12 12
Special meetings 4 4
Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017 -018
Actual Adopted Adopted
| - EXPENDITURES
a. Materials & Services 4,010 10,300 10,300
Total $4,010 $10,300 $10,300




oos‘ol $ oo0golL

00€'01 $ | oog'oL
00l $ | 00L
00S $ | 005
00S'2 $ | 005'2
0052 $ | 0052
= w -
00.'% $ | 00L'Y

paydopy parciddy

8LIL1L02Z

& B & B B &H &

314

SIASN3dX3 TONNOD ALID TVLOL

SOAHYS B STVIHILYIN TVLOL
$334 % sanad

S1S00 'S3I1ddNS ¥3HLO
JONILSISENS/1IAVHEL
ONINIVHL/ JONIHIANOD
INIVIN/JIND3 301440
ONISILY3IAAQY ‘'S3TIL TvDI1

S3DIANYFS ® STVIHILYIN

uioydiaosaqg

065519 00L
006¥%L9 001
09S¥L9 00L
00S¥L9 00L
00E¥LO 00L
00€€L9 00k

100
100
100
10O
100
100

Jooy-ydeg-pung

[1ouno9 A9 -001 Hun |ejuswedsq
L00 - ANNH TVHINTO

ooc‘ol

00€0L
00l
00§
005'C
00SC

00L'%

jobpng
L1102

8 & ) & & &

oLo'y

0LO'Y
16

ze
6.2'L
0gl

281

[emoy
9115102

Fr & 6 B B

zes'y

zeS'Y
G6
FRAS
685
0l8

LLL'e

[EMOY
SLivioe

(S 5 - S — < A <







City of Reedsport
City Manager’s Office
001-101

PERSONNEL ASSIGNED TO THE FUND
1.40 FTE
City MaNager.......covvevevereeeernisreneeseseenns et b bt ettt ettt s st r e neeneereeeeeaeen 1.00
A MINTISTEATIVE ASSISTANT 1.ttt ereceicseescesesssecas et ereet et et st st st e esesesesessesasseaesesessersssssansensenes 0.40

Organization and Mission

The City Manager is appointed by the City Council. The City Manager's office provides the City

with a chief executive officer and support staff for that officer. The City Manager is responsible for

implementing policy adopted by the City Council and for the general supervision, selection, and

hiring of all City department heads. The City Manager supervises City contracts and purchases,

and is responsible for preparing and submitting to the budget committee the annual budget

~ estimates and such reports as that body requests. The City Manager supervises the operation
of all public utilities owned and exercises general supervision over all City property.

FY 16-17 Year in Review

The challenges keep getting larger for the City. While tax revenues are finally starting to
stabilize, thereby helping to balance general fund revenues, the community cha!lenges continue
to increase. A House Bill proposed by the Oregon Public Ports Association will undermine job
creation in coastal Douglas County. House Bill 2902 will authorize port districts to operate
businesses in competition with Reedsport areas burgeoning ship building industry. This bill has
the potential to completely shut down the private shipyards of Oregon, potentially costing this
region hundreds of local jobs only recently created.

The Reedsport levee project advanced significantly during this year thanks to grants from the
Infrastructure Finance Authority and the Federal Emergency Management Agency (FEMA)
making Reedsport the front runner in Oregon. Only limited assessment remains before all
reports are complete and ready to turn in to FEMA for final accreditation; however, issues
noted by these assessments will have to be corrected first. The estimated cost of these
improvements is over four miflion dollars making the levee certification project an even longer
term project than once thought.

Halfway through this year the City was notified of the closure of the Library System in Douglas
County. The Reedsport branch is operated by the County but the building and everything in it,
besides the books, are owned and maintained by the City. The community has indicated
considerable support for the continuation of the library system here in Reedsport putting the
challenge of how to maintain this service on the City. To date the library has remained open,
post County discontinuation, based on the efforts of volunteers and donations. We hope to be
able to continue with this service for the next year but are taking a month by month approach.




City of Reedsport
City Manager's Office
001-101

~ FY 17-18 Budget Highlights and Challenges

Special areas of emphasis in FY 17-18 include the pursuit of the following goals:

» Work towards alternative funding sources for the necessary improvement of the City’s
levee system. ‘

e Successfully complete an overhaul of the City’s water treatment facility to ensure
compliance with Health Department regulations.

+ Continue to work with the Urban Renewal District to identify the next steps and funding
needs for the Oregon Main Street Program.

e Work with ODOT on pedestrian improvements in the area of 20'" Street and Highway
101.

» Continue working with the finance department on developing and implementing cost
savings and revenue producing measures.

» Look for opportunities to fund the Levee Loop Trail.

» Continue to work on ways to continue to have a library in Coastal Douglas County.

Budget Summary

APPROPRIATIONS
CATEGORY 2015 - 2016 2016 - 2017 2017 - 2018
Actual Adopted Adopted
{- EXPENDITURES
a. Personnel - 135,463 144,820 | 146,995
b. Materials & Services 3,969 6,500 6,500
Total $139,432 $151,320 $153,495
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City of Reedsport
Finance Department
001- 102

PERSONNEL ASSIGNED TO THE FUND

.82 FTE
FINGNCE DIFRCLIOT cveerveeesreves s eiitir sttt st s es s eenenenenenseseesesssssesesorsesssssssesssnesessesssssesssenssesnsenenend0.A0
ClETK, PAITEIME ..vcveeeseeeeeeiiesreeeiesate s ieecses e st aesassenseenesesneeanessssesnssrnssssneebs s abes srtecrbnessnsennssesbesssassessnsnnsessns 0.09
UB Clerk/FInance ASSISTANT .....iiiiiiiiiiiiiiisiiisassssieanteesmeiosessnsesansonsesseessnsssnssssseeareesaseeesneesneessaseenns 0.40

COUNEEE TECH/UDC ASSISTANT 1o rivsisreiriessceisristsseessssssesesssemssessssstasesssntasansssensseeeseseeseeseeseseesaseesseesamens 0.10

Organization and Mission

The Finance Departmental unit conducts financial operations for the City. The Financial Officer
is in charge of financial operations for the City and acts as the Treasurer. The Finance Department
manages monthly water and wastewater billings, provides some oversight of the payroll for 33
employees, performs accounts payable, Municipal Court fines and forfeitures, investments,
purchasing, fixed assets and inventory, business license fees, building permit fees, audit
preparation, budget development and management of federal, state, and locally mandated
financial reports, transient room tax management and reporting, insurance management, staff
and Council financial reports, computer maintenance and trouble shooting, accounts receivable,
bonded debt management, banking and special finance projects. The Department is responsible
for the development of financial policies and implementation of sound business practices.

It is-the goal of the Finance Department to provide outstanding customer service for both
external customers and internal customers. Reliability, accuracy, courtesy and timeliness are
characteristic each staff person strives to meet.

FY 16-17 Year in Review

The Finance Department has had yet another busy year in the 2016-17 FY, one filled with more
changes. Half of the year operated under the two-person front office staff structure, with the
remaining half supplemented by part-time employees. The Interim Finance Director worked
closely this year with the contracted Municipal Finance Consultant in preparing documentation
for the City’s annual audit and produced a balanced budget for the Fiscal Year 2017/2018.

A kiosk was added at the front counter in order to offset the Front Counter staff’s increased
duties. This allows customers paying by credit card or e-check to process their own payments,
freeing staff up to assist other customers or work on other projects and tasks. As well, new
technologies were added at the front counter to increase efficiency.

The hours of operation at City Hall were reduced, consistent with the reduction of staff. City
Hall is now closed from 8-9am, 12-1pm, and every first Wednesday of the month, all day. This




City of Reedsport
Finance Department
001-102

eliminates the need for staff coverage during the lunch hour, allows time to get the utility bills
out at the first of the month and other mailings, as well as, time for cash balancing each
morning.

Mid-year the Finance Department again advertised the Utility Billing Clerk position, as the
newest member of City Hall provided a resignation letter in December of 2016. This left the
office ‘short-handed and scrambling to retrain a new employee. As a result of this and
foreseeing the upcoming retirement of the City’s Court Clerk, a part-time position was opened
up. The intent is for the part-time person to train in the Court Clerk position and eventually
move into that job full-time, after the Court Clerk retires. This will hopefully provide for a
smooth transition.

FY 17-18 Budget Highlights and Challenges

Customer service continues as the Number 1 goal for the finance staff as they explore avenues
to provide this service without additional cost to the City budget. The ongoing process of
identifying cost saving measures is another financial challenge. As a result, finance positions
sometimes change to take on additional tasks which will reduce personnel costs. An aggressive
collection of all unpaid accounts is continually pursued. The finance department will look to
create a liening process for unpaid utility bills in the new fiscal year. Along with this process,
many other needed updates to the Utility Billing portion of the Municipal Code need updating.
This is a major project in the upcoming fiscal year.

Other changes in the department will include stream-lining some of the Accounts Payable
processes by looking to methods of electronic payment for many of the City’s recurring bills and
charges.

The Municipal Court will work to better utilize the existing court system and its reporting
functions.

Workload Statistics

Task FY 15-16
Payroll Checks 285
Direct Deposits 891
A/P Check 1,520
Investment Portfolio $6,707,000




City of Reedsport

Finance Department

001-102

Budget Summary

APPROPRIATIONS
CATEGORY 2015-016 2016 - 017 2017 - 018
Actual Adopted Adopted
i- EXPENDITURES
a. Personnel 122,970 54,720 62,240
b. Materials & Services 240 21,900 19,400
Total $123,210 $76,620 $81,640
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City of Reedsport
Legal Services
001-104

Organization and Mission

The City Attorney is responsible for advising the City on questions of law, reviewing all ordinances,
resolutions, contracts and other legal documents of the City.

Qutside legal counsel is used only where there is a conflict of interest involved with the City
Attorney or where the City is involved in a specialized area such as personnel matters, land use
issues, or labor issues.

The category listed as other legal services and litigation includes costs for services outside the
scope of the regular City Attorney duties.

FY 16-17 Year in Review

As budget challenges continue to negatively impact the General Fund, the Budget Committee
had recognized and recommended several cost savings measures, including the elimination of
the Legal Services monthly retainer. Per rulings by the IRS and the Oregon Dept. of Revenue,
contract employees must maintain responsibility for their own materials and services.
Therefore, this budget eliminated the expenditures for supplies, conferences and travel, books
and periodicals, and dues and fees.

An hourly contract was negotiated and signed in December 2012 which replaced the monthly
retainer contract for the City Attorney.

FY 17-18 Budget Highlights and Challenges

An estimated $25,000 is budgeted for these services with an additional $10,000 budgeted if
Outside Counsel services is required.

Budget Summary

APPROPRIATIONS
CATEGORY © 2015-016 2016 - 017 2017-018
Actual Adopted _ Adopted

I- EXPENDITURES .
a. Materials & Services $7,865 $35,000 $35,000
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City of Reedsport
Municipal Court
001-105

PERSONNEL ASSIGNED TO THE FUND

0.55 FTE
CoUrt CIErK oottt snesserss e e e e sesssnesessnesree e snnsneenveere 0030
Counter TECANICIAN ..viiiiiciiccee et re e e st sae st e s sas et aessassesnbenraas b ors 0.25
Municipal Court JUAEE ..oocvvreeeeceeete e Contracted Service
Prosecuting AttOrNeY ..o e Contracted Service

Organizqﬁon and Mission

The Municipal Judge, a contracted position, provides the City with a Chief Judicial Officer
(Judicial Branch). This court is not a court of record. The Municipal Court administers all court
cases within the City of Reedsport municipal jurisdiction, which include violations and crimes
through and including all levels of misdemeanors.

The City Prosecutor is the chief prosecuting attorney for the City, which involves reviewing,
negotiating and/or trying criminal cases filed in the Municipal Court or appeals there from.

Most of the expenditures in this departmental unit are dictated by the number and type of
cases that come before the court.

State Fine Assessments and Douglas County Assessments constitute a substantial portion of
each citation or criminal complaint; therefore, the number and type of citations has a direct
impact on this and other associated line items.

FY 16-17 Year in Review

Due to a decrease in traffic violations, Municipal Court reduced court days to the fhird Monday
of each month in 2015. Court fine revenues appear to have leveled in the 16/17 fiscal year.

An additional payment service was been offered to clients. Online payments are now available
and electronic checks or credit cards are accepted through the online portal.

FY 17-18 Budget Highlights and Challenges

Projected revenues are budgeted consistent with thé current year budget as court fine -
revenues are not yet showing an increase, but with the Police Department-at full staff this
figure should begin to increase in future fiscal years.




City of Reedsport
Municipal Court

001-105

Expenses associated with County fine assessments have increased in the current year, so the
line item was subsequently increased in the upcoming fiscal year.

In an effort to minimize the gap between stagnant revenues and higher expenses, Municipal
Court staff continues to improve account collection process.

The most notable change in this Fund is an increase in Personnel costs. A part-time Court Clerk
has been hired and will cross-train with the City’s long-time Court Clerk, who anticipates
retirement in early 2018. Due to a reduction in staff in recent years, management identified
the need to provide ample time for training of a new Court Clerk allowing for a smooth
transition as one employee leaves.

Workload Statistics

Task FY 12-13 FY 13-14 | FY14-15| FY 15-16 | FY 16-17
(to date)
DUl 14 25 11 4 6
Juvenile cases 1 0 0 2 0
City Ordinance Violations 8 35 52 16 1
Traffic violations 595 829 738 460 496
Criminal cases 114 91 103 136 68
Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017-018
Actual Adopted Adopted
I- EXPENDITURES
a. Personnel 31,555 28,950 30,270
b. Materials & Services 57,263 85,600 84,600
\ Total $88,818 $114,590 $114,870
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City of Reedsport
Planning Department
001-106

PERSONNEL ASSIGNED TO THE FUND

0.55 FTE
Community Development DITECIOT ... ... s e s rae e e sre e s e s ssesneane s 0.35
Clerk, PArttime .c.ccc e s ere s sssstic sttt tts e ree s e eermesnneennenensnnnenees 0215
Counter TECh/UDC ASSISTANT ..o veieririevsrerrresieesesrrsesssasesesssaesssessssassssssssssenesssesnsesssanssssnessuess 0.05

Organization and Mission

The Planning Department exists as a resource for developers, property owners, business
owners, citizens and other city departments, and provides information to the public about
Comprehensive Plan policies, population growth, development trends and land use. The
Planning Department provides professional support for the Planning Commission and City
Council; coordinates land use reviews to ensure compliance with the state wide planning goals
and city development codes.

Under State law the City is required to have a Planning program. The City Manager will
continue to act as Planning Director with the Community Development Specialist’s time
allocated at 0.35 of a full time employee (FTE} and 0.10 of the Public Assistance Clerk’s time
allocated at 0.10 FTE for the 2016-2017 fiscal year.

FY 16-17 Year in Review

» The Department processed a total of ten (10) land use applications. The development
activities were generally balanced between residential and commercial activities and
consisted of variances, conditional use permits, zone changes, and the annual legislative
amendments cycle.

» The text amendment to the Reedsport Land Usage Ordinance triggered many changes,
including a new beekeeping ordinance, provisions for short-term and vacation rentals,
limitations to the height and size of residential accessory structures, and minor changes
to signs, extensions, and marijuana uses. in

o The City secured two grants. The first was a $100,000 Transportation & Growth
Management (TGM) grant in order to create a Deans to Dunes Trail Plan. The other
project is in partnership with DLCD and DOGAMI. This project is two part, the first will
be to identify a Tsunami Hazard zone and development provisions associated with the
zone, as well as, a Beat the Wave map that can be utilized by residents in planning for a
tsunami event. These projects will start in late 2017 and continue into FY 17/18.




Ciiy of Reedsport
Planning Department
001-106

Staff participated in the Spring and Fall Coastal Planners Network meetings; however,
the annual grant that is typically provided through this program was again not provided
in 2016/17. ‘

Also, as a result of those cuts, the annual Coastal Management Grant offered to small
cities was not offered in the 2015-16 fiscal year and is not expected to be offered in the
2016-17 fiscal year either. This grant was in the amount of $4,500 and helped with the
costs of providing Planning services to citizens.

FY 17-18 Budget Highlights and Challenges

Planning applications are still on the rise, in comparison with previous years. Staff is optimistic
that this is a good economic sign of what is to come for Reedsport. The increase in applications
also means an increase in revenues, which will help to off-set the elimination of the Annual
Planning Grant from the Oregon Coastal Management Program. -

The Planning Department is comprised of a Planning Director, a Planning Secretary, and with
some assistance from the Counter Technician.

In the 2017-18 fiscal year Planning Staff anticipates improvements to the Department and will
pursue the following goals:

Goals:

Continue providing excellent customer service, including regular pre-applications with
customers regarding potential land use actions, updating forms, handouts, and
applications.

Improve the Community Development section of the City’s website by adding updated
maps, guiding documents, FAQs, applications, handouts, and meeting information.

Crosstrain with front counter staff on general planning questions, requirements, and
scheduling of pre-application meetings.

Continue improvements and implementation to the new software for tracking and
processing business licenses, building permits, and land use applications.

Implement a filing system for historical records of building permits and land use
applications, in order to decrease staff time spent on research projects and fulfilling
public record requests.

Continue training and education of staff on the GIS software.

Work with the Public Works Department to update and improve the accuracy of the-
utility maps in the GIS.

Attend conferences and trainings.
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Apply for planning and community development grants. Particularly, grants that will
help to update the Reedsport Land Usage Ordinance and grants to begin implementing
the Reedsport Levee Loop Trail Master Plan.

Apply for the DLCD Technical Assistance grant.

Workload Statistics

Type of Application FY 13-14 FY 14-15 FY 15-16
Rezoning 0 2 0
Street vacations 0 0 1
Subdivisions 0 0 0
Partitions 0 0 0
Property line adjustments 1 0 4
Variance 4 3 2
Minor Variance i 4 0
Floodplain Variance 0 0 0
Floodplain Review 0 0 0
Conditional Use Permit 2 0] 5
Estuary permit 0 0 0
Significant Natural Resource 0 0 0
Text Amendment 0 2 1
Comprehensive Plan Amendment 0 1 1
Planning Commission Interpret. 1 0 0
Appeals #] 0 0]
Annexations 0 0 0

Total 9 12 14
Sign Permits 5 3 5
Business License Reviews 38 27 35
Land Use Reviews 23 19 28

Total : 66 49 70
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Budget Summary
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
I- EXPENDITURES

a. Personnel 16,793 38,350 37,040
k. Materials & Services 523 5,150 3,650
¢. Capital Outlay -0- -0- -0-
Total $17,316 $43,500 540,690
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PERSONNEL ASSIGNED TO THE FUND

0.40 FTE
LY RECOTAET 1o st e s s e e e e st e s e s s e e e e e aeenaeeatessaesssessssassbessanns 0.40

Organization and Mission

The City Recorder Department was established in fiscal year 1998-1999 as part of the Finance
Department reorganization. The City Recorder co-signs all orders on the treasury with the
Mayor in accordance to the City Charter. This allows for the process of "separation of duties”
as it relates to financial expenditures within our municipal organization as consistently
recommended by the auditors. This department has taken on a more active role in the
administration of the Human Resources Department, Urban Renewal District and Risk
Management including assuming the duties of Payroll clerk and benefits administration.

The City Recorder’s Office is comprised of one employee allocated less than half time. (.40 FTE)

FY 16-17 Year in Review

Noteworthy accomplishments in 2016-2017 included:

+ Continuing Municipal Code updates.

» Several Resolutions and Ordinances were drafted, reviewed and amended.

e Continues to update the City Website.

e A ballot measure passed in the May primary election that created a tax on the sale of
gas. - : _

» The Mayor and three City Council positions were on the November general election
ballot and all incumbents were re-elected.

» Serve as the City Election official.

FY 17-18 Budget Highlights and Challenges

Special areas of emphasis in FY 17-18 include the continued pursuit of the following goals:

Goals
» Continue updating the City website and Municipal Code.
« Continued organizing City files and storage of documentation.
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Performance Measurements

Task FY 16-17
Ordinances prepared for adoption 6
Resoclutions prepared for adoption 20
Council Agenda Packets 16
Urban Renewal Agency Agenda Packets 1
Urban Renewal Advisory Board 1
Meeting Minutes Prepared:
- City Council 16
- Urban Renewal Budget Committee 1
- Urban Renewal Advisory Board 1
Licenses Issues:
- Business 317
- Liquor Licenses 16
-Special Event Liquor Licenses 15
-Event Permits/Parade Permits 9
Budget Summary
CATEGORY 2015-016 2016-017 2017 -018
Actual Adopted Adopted
|- EXPENDITURES |
a. Personnel 28,151 28,670 30,865
b. Materials & Services 127 1,330 1,330
Total $28,278 $30,000 $32,195
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City of Reedsport
Community Building/City Hall
001-108

Organizaiion and Mission

This fund is used for disbursement of funds provide for the general services conducted on within the
Community Building and City Hall.

The Community Building's main gym and meeting room is available for a charge to all non-profit
organizations and private citizens. The gym is open for 24-hour “walk-in” recreation if the facilities are not
rented. By policy, the Community Building is not renfed to individuals or businesses where a “for-profit”
use is intended with the exception of fitness or exercise programs.

FY 16-17 Year in Review

The normal maintenance of the community building and city hall building are paid with funds in this budget.
The custodian personnel costs were moved to Departmental Unit 410 Public Services and personnel costs
for clerk have been moved to Departmental Unit 102 Finance.

FY 17-18 Budgef Highlights and Challenges

The Community Building part of the building is frequently used for community events. The gym is available
for residents to use in the evenings and weekends by checking out a key with the police department if there
are no prior reservations made for the building. The after school sports programs are utilizing the facility for
basketball and also softball/baseball practice (when whether does not permit for outside play) every year.

Budget Summary

APPROPRIATIONS
CATEGORY 2015-016 2016 -017 2017 - 018
Actual Adopted Adopted
- EXPENDITURES
a. Materials & Services 21,068 22,750 23,450
Total $21,068 $22,750 $23,450
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City of Reedsport
Non- Departmental Fund
001-110

Organization and Mission

The Non-Departmental category is used for expenditures that do not pertain to any particular
General Fund departmental unit, that pertain to all departments equally, such as audit fees or
insurance and expenditures are controlled by either the Finance Officer or City Manager.

FY 16-17 Year in Review

"o Unemployment Insurance $12,000

Local governments have the option of financing their unemployment insurance costs by
paying the State of Oregon Employment Division either on a quarterly basis or by direct
reimbursement when billed for an actual claim. The City is pays on a reimbursement
method when claims are filed due to the low employee turnover. No claims have been .
paid this year. One claim was filed and paid in the 16/17 FY.

¢ Employee Recognition Program $5000

In 1989, the City Council adopted an Employee Recognition program to improve employee
morale and performance through both individual and group recognition. The Employee
Recognition Committee hosted a Christmas luncheon for city employees.

e Educational Benefits Program $5000

Fulltime, permanent employees of the City have the opportunity to participate in the
educational tuition reimbursement program.

e Volunteer Program $500

Through the involvement of citizens in City government and with a cooperative effort
between volunteers and City staff, the Reedsport Volunteers program seek to improve the
services provided to the City's citizens. The City receives over 10,000 hours of service each
year through citizen volunteers. This is the equivalent of 5 full time employees. The dollar
value of the volunteer hours received is over $167,000. The expenses for this program
include the amount allocated for a luncheon and awards.

¢ Tourism Promotion $155,000

The City acts as the collecting agency for the transient room tax which is collected at all City
of Reedsport motels and campgrounds. Winchester Bay motels and campgrounds which
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have voluntarily agreed to collect transient room tax also use the City as the collecting
agency. Tourism in the area is increasing after the economic downturn in 2009.

s Materials & Services $355,790

A wide range of services are paid through the Non-Departmental unit, such as fees to
various organizations which all General Fund departments utilize; audit fees, postage and
office supplies, city advertising for financial legal notices, computer maintenance and
software, and General Fund liability/property/vehicle insurance.

e General Fund Transfers $131,000

1. A transfer of $12,500 to the Riverfront Fund (017) ensured operations to the
Umpqua Discovery Center.

2. A transfer of $15,000 to the Fire Equipment Fund {014) continues to build reserves
to fund fire equipment to service the citizens of Reedsport.

3. A transfer of 545,000 was made to Genera! Fund Capital Improvement Fund (025)
to be utilized for maintenance and purchases of larger projects.

4. A transfer to the General Capital Improvement Fund (025) of $17,500 was
budgeted to contribute to the Boat Facilities Reserve which will accumulate funds
to repave boat ramp parking lots and other capital projects as needed. The
parking/launch fee initiated in 2010-2011 made this fiscal plan possible.

5. For the second year, a transfer to the Stormwater Capital Fund (027) to help with
engineering costs related to the levee is budget. This year the transfer is $41,000.

FY 17-18 Budget Highlights and Challenges

The total for Non Departmental for FY 2017-18 has increased from previous fiscal years. Several
line item expenditures were adjusted according to expected changes in cost.

Computer services, postage, filing fees, and office supplies for General Fund departmental units
are consolidated in this departmental unit (except for the Police Department).

The City acts as the collecting agency for the transient room tax which is collected at all City of
Reedsport motels and campgrounds. The transient room tax funds are distributed per contract to
Reedsport Winchester Bay Chamber of Commerce, Winchester Bay Merchants and the Umpqua
Discovery Center. ‘
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The employee recognition program remains at $5,000 this year. City employees will not receive a
cost of living increase again in FY 2017-18 and for this reason management proposes to offer some
short term benefits in lieu of cost of living increases.

Educational benefits is a new program introduced two years ago in order to help with tuition or
books for employees seeking to further their education. Reimbursement for educational costs will
have several guidelines and criteria obligations by which employees must comply. This program is
funded by General Fund and the utility funds.

General Fund Transfers $389,420

e A transfer of $242,500 to the Stormwater Capital Fund (027) is dedicated to fevee
improvement costs and is primarily the result of revenues project to be earned from
the Crestview Timber Sale.

e A transfer of $12,500 to the Riverfront Fund (017) ensured operations to the Umpqua
Discovery Center.

¢ A transfer of 515,000 to the Fire Equipment Fund (014) continues to build reserves to
fund fire equipment to service the citizens of Reedsport.

e A transfer of 537,500 to General Capital Improvement Fund {025) to be utilized for
miscellaneous capital costs.

e Atransfer of $40,000 to the General Capital Improvement Fund (025) to be utilized for
the purchase of one more police vehicle.

» Atransfer to the General Capital Improvement Fund (025} of $25,000 was budgeted to
contribute to the Boat Facilities Reserve which will accumulate funds to repave boat
ramp parking lots and other capital projects associated with the boat faunch expansion.

e A transfer of $16,320 to the Library Fund (036) to help supplement the cost of
operations of the library, as it takes on its new reading room format and is under the
control of the City with no assistance from Douglas County. This is approximately the
same value of the utilities and minor services that the General Fund was already
contributing to the library system.

e Atransfer of $600 to the Library Fund {036) to recognize the funds remaining from the
Library Renovation closeout that went unused in the 16/17 fiscal year.

It should be noted that because timber sale revenues will be transferred to the Stormwater
Capital Fund in order to continue progress on levee certification, the costs associated with the
timber sales were paid from the Stormwater Capital Fund in the 2016/17 FY. However, funds
are available from the Non-Department Fund to make final payments related to the timber sale
in the 2017/18 FY.
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The amount budgeted as contingency remains at $100,000 this year. The Unappropriated-
Ending Fund balance remains the same as in previous years. It is the combination of these two
balances which provide for the General Fund Beginning Fund Balance for the next budget year.

Budget Summary

APPROPRIATIONS
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
I- EXPENDITURES
a. Personnel -0- 12,000 12,000
b. Materials & Services 301,627 355,790 380,480
c. Capital Outlay -0- -0- -0-
d. Transfers Out 159,750 130,600 389,420
Subtotal $461,377 $498,390 $781,900
II- RESERVES
a. Contingency -0- 100,000 100,000
b. Unapp. End. Fund Bal. -0- 310,000 310,000
c. Balance 1,075,506 -0- -0-
Subtotal $1,075,506 $410,000 $410,000
Total Expenditures and $1,536,883 $908,390 $1,191,900
Reserves
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City of Reedsport
Police Department
001-200

PERSONNEL ASSIGNED TO THE FUND
13.52 FTE
Sworn Law Enforcement OffiCers v nsnssssssisessssssssssnsssnnsnnnens 3020
Office and Dispatch personnei .......ccccceeeiiiiinninnenn. \eenreerreereeaeeere e e e aer e te e e aaeraeanereantes 5.32

Organization and Mission

The Reedsport Police Department is a 24-hour per day, 7 day per week, full time law enforcement agency.
The Police Department’s mission is to reduce victimization of our citizens, reduce the effect of crime on
victims, and to maintain the quality of life in Reedsport. The Police Department facility houses a full time
Communications Center and Municipal Jail. The administration of the Police Department is imparted by
the Chief of Police, one Patrol Sergeant and one Administrative Assistant/Dispatch-Records Supervisor.

The department’s Patrol/Investigations Sectian staffing is approved for seven sworn officers, one Patrol
Sergeant and the Chief of Police. Sworn officers are responsible for deterring and detecting criminal
activities, responding to calls for service, investigating criminal complaints, maintaining traffic safety
through enforcement efforts, community problem solving through community orientated policing
strategies, code enforcement, animal control, all aspects of corrections related to jail and inmate
management, and emergency management planning. One officer is assignhed as the School Resource
Officer, assigned to the two local schools,

The department’s Dispatch/Records Section is a secondary Public Safety Answering Point that provides
dispatch services for the Police Department, 3 volunteer fire departments, and the Lower Umpqua
Hospital Ambulance services. Dispatch/Records staff also functions as front counter clerks, records clerks,
assist with required jail monitoring and matron duties, and provide general after hour city service for the
community building and other city activities.

FY 16-17 Year in Review

The Police Department again had some personnel changes during this past year, losing an officer to

another agency, and hiring/training two more. Of these newly hired officers, one was an officer in another

state, requiring only testing for certification in Oregon, and one was required 1o attend the full 16 week

police academy in Salem. Police vehicle issues continued to be a priority at the department. Using capital

improvement funds via a “payback” method has enabled us to obtain one brand new police vehicle_
utilizing city funds. A Federal grant received from the USDA has allowed us to add three additional fully

equipped vehicles, bringing our total of new cars this year to four, This has greatly impacted the reliability

and lifespan of our patrol fleet. With these new cars, the department will have completed the task of

having all of the patrol cars equipped with in-car mobile video recorders.




City of Reedsport

Police Department

001-200

FY 17-18 Budget Highlights and Challenges

Having made great improvements to our patrol fleet, the Police Department’s biggest challenge for the
upcoming year will be maintaining up to date technology and improvements to our facility. The staffing
of the School Resource Officer {(SRO) position has already shown positive rewards and outcomes, and we
will be looking at ways to improve the program and its’ benefits going forward and looking at the next full

school year.

With recent phone system upgrades, the dispatch center is now better suited for utilizing headsets by the
dispatchers. This will make for more uniform radio transmission and less fost communications and the
need for repeated transmissions; especially important in times of emergencies or serious tactical events.

Performance Measurements

Tasks 2016 2017

Traffic Citations 413 522

Calls for service (criminal & non criminal) 1911 21504

Traffic crashes {injury and non-injury) 15 35

Number of Arrests 233 285

Police Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016 - 017 2017-018
Actual Adopted Adopted
- EXPENDITURES

a. Personnel 992,942 1,093,375 1,133,330
b. Materials & Services 93,152 116,100 129,800
c. Capital Qutlay 10,000 -0- 20.000-
Total $1,096,094 $1,209,475 $1,283,130
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City of Reedsport
Special Police Operations
001-205

PERSONNEL ASSIGNED TO THE FUND
.80 FTE
SWOTN Law Enforcement OFFICOIS it sttt bea b tastrassaatrannreetneeeenes 0.80

ORGANIZATION AND MISSION

The Special Police Operations Fund provides (1) PTE School Resource Officer that provides
services to the Reedsport School District #105 for the 9 month school year. The annual program
exists through an intergovernmental agreement (IGA) between the City of Reedsport, Lower
Umpqua Hospital and the Reedsport School District.

FY 16-17 Year in Review

The School Resource Officer programs is completing its’ first full year of being in place. We have
already seen rewards and positive outcomes of the program. Many crimes have been solved as
a result of an officer being present daily on the both campuses. It seems that barriers have been
broken and students are more willing to contact and speak with an officer that they are used to
seeing around. Many cases have been initiated and handled because of the interactions between

students and the officer.

FY 17-18 Budget Highlights and Challenges

The SRQO position requires both ongoing training and frequent evaluation of the duties and
responsibilities of the position. We are hoping to have the SRO even more involved in providing
instruction on specific topics. Additionally, the SRO position will become further involved in
campus security and disaster planning for both schools.

Special Police Budget Summary

APPROPRIATIONS
CATEGORY 2015- 2016 2016 - _2017 2017 - 018
Actual Adopted Adopted
- EXPENDITURES
a. Personnel 31,944 67,485 69,565
b. Materials & Services -0 4,250 4,250
Total $31,944- $71,735 $73,815
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City of Reedsport
Municipal Jail
001-210

Orgqnizaﬁon and Mission

The Reedsport Police Department houses the Municipal Jail facility. The jail is a correctional
facility which the State of Oregon considers a “full time jail”. The facility contains 11 beds, along
with facilities such as a kitchen, booking, dressing room, etc. The use of the Municipal Jail
precludes the need to transport prisoners to the Douglas County lail in Roseburg for
Misdemeanor arrests.

The use of the Municipal Jail saves the City the cost of housing prisoners in the Douglas County
Jail, which charges a per day lodging fee of nearly $100.00 a day, transportation costs, and the
staff required to make the four hour transports while having an additional officer in the city
available for calls. The Jail also makes it possible to utilize the Municipal Court for misdemeanor
cases which reduces overtime costs by keeping officers in Reedsport for misdemeanor trials. The
addition of a “special duty police reserve officer” this past year has helped decrease the costs
and burden associated with transporting prisoner’s top Douglas County.

The Douglas County Sheriff's Department, Oregon State Police and Oregon State Parole and
Probation Department also use the Municipal jail as a temporary holding facility. Prisoners from
other agencies who elect to serve their sentence in our jail are charged a Non-Jurisdictional fee
of S60 per day. There is no fee assessed for prisoners from other agencies that are housed prior
to arraignment or transport to another jail facility.

Manpower and related costs for jail operations include about 2 hours of dedicated officer time
to book and release each prisoner and about 6 hours per day dedicated to inmate management
when lodged here.

FY 16-17 Year in Review

This past year has been an uneventful year for the jail. There have been no significant incidents
in the jail. Staff continues to work hard at finding efficiencies within the jail to reduce operational
costs and manpower requirements. The department was able to replace the video surveillance
cameras/monitoring system in the jail {and other parts of the building} this past year. This has
allowed staff to better view the people in custody and use a zoom feature as well as remote
viewing via smartphones, etc. This will allow staff to mitigate liability issues by being able to more
easily access and view the jail areas.




City of Reedsport
Municipal Jail
001-210

FY 17-18 Budget Highlights and Challenges

The Police Department’s desire is to remain compliant with all jail standards. Currently, the
department enjoys positive jail inspections that allow the City to keep the jail open, functioning,
and less prone to civil litigation. Jail door replacement will continue to be examined, as will grant
opportunities available to modernize the facility. '

The continuing challenge is the acquisition and implementation of a computerized jail booking
program. Staff has researched costs and looked at the feasibility of acquiring a more automated
and trustworthy computer booking system since the current system may soon approach capacity
and was written by a former employee that is no longer available. The department is also looking
at a possible agreement with Coos County P&P to house some of their clients in our facility on a
fee basis.

Performance Measurements

The City of Reedsport has not experienced any law suits related to the jail nor received any
inmate grievances during this past fiscal year. The inmate population has been reduced to
control operational costs and manpower requirements.

No significant expenditures or revenue changes are expected currently, although we are looking
at the venture with Coos County.

Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016 -017 2017-018
Actual Adopted Adopted
- EXPENDITURES
a. Personnel -0- -0- -0-
b. Materials & Services 4,570 5,750 5,750
c. Capital Outlay 2,000 2,000 2,000
Total $6,570 57,750 $7,750




1€

08.°2 $ 0SL'L $ SASNAdX3 TV TVdIOINNIN TV.LOL 0S.'L $ 0.8 $ o0s8'c
000°¢ $ | 0002 $ - AVILNO TV1IdVD TVLOL 0002 $|000%¢C $ -
000°C $ | 000C $ = AININLIND3 1Ivr| 00€22L 0L 10O | 0002 $ | 000C ¢ &

- $ - $ = LNINIAOHJINI ONIATING| 005212 0L LOO - $ - $ =

AY1LNG TVLIdVYD

0G.L'G $|0SL'S $ - SHOIAYES ® STVIHILVYIN V101 06.°S $ |06 ¢ | 0G8°c
062 $ | 06L $ = S1S02 'S3I1ddNS YAHLO| 006%19 0LZ L0O | 062 $|GSL'L $ | 0.9
000°G $ | 000 $ S S3SN3IJX3 TIVr| 094¥1L9 0LZ LOO | 000°S $| riv'e $ | 08C'e

SAVINGFS ¥ STIVIHILVIN

paidopy panroaddy jebpng jenjoy jenioy
d 3} -ydag-pun
8L/iLL0Z o b =PI LLiLozg 9L/SLOT SLiviog

rep jediojunpy-01Z Hun ejuswyiedsa
100 - ANNd TVHEINTD

&

@ & &



32



City of Reedsport
Fire Department
001-220

PERSONNEL ASSIGNED TO THE FUND

T =S 1 1= TP Contracted Service
AdMINISTration OFfICEI ..o e st bbb Contracted Service

Organization and Mission

Mission statement: “The Reedsport Volunteer Fire Department is dedicated to the preservation
of life, property, and the environment. We will provide prompt and professional services to our
community and to all visitors. As a team, we will strive to minimize losses and suffering
through fire suppression, rescue, training, fire prevention and public information”.

The Fire Department operates out of two Fire Stations and is headed by a Volunteer Fire Chief,
supported by two Assistant Chiefs, an Admonition Officer, five Captains and 25 Firefighters, all
of whom are Volunteers. Firefighters attend weekly training and respond quickly to fire alarms
in the City. The RVFD also responds to requests for mutual aid from surrounding fire districts
and jurisdictions. The Fire Department also assists Lower Umpgqua Ambulance and Reedsport
Police Department in motor vehicle accidents on city streets as well as State and County Police
agencies on State and Federal highways in surrounding areas of Scottsburg, Gardiner, and
Winchester Bay.

FY 16-17 Year in Review

The number of fire calls has remained relatively steady for the last five years. The firefighters
responded to 125 calls for year 2016.There were 129 calls for year 2015. The average on scene
time for calls within the City limits is approximately 3 7 minutes. The stability in calls for
service is directly attributed to the aggressive public education by our firefighters and their
willingness to donate many hours of their time to pass along fire safety messages to the public.

FY 17-18 Budget Highlights and Challenges

Some future challenges include finding grant opportunities, fundraisers, and donations to fund
the replacement of worn out equipment. We continue to aggressively recruit new firefighters,
especially those who work in the City as the daytime availability of firefighters is low because a
large number work outside the City.

A mutual aid contract between the RVFD and Siuslaw Valley Fire and Rescue was signed and will
provide extra fire protection services as needed. '




Cily of Reedsport
Fire Department
001-220

A new training prop resembling a residential home roof has been constructed. This prop
resembles a sloped roof that firefighters can practice ventilation techniques

Workload Statistics

ype o T Hours/dollars
125 Emergency Calis 147/hours
39 Training Sessions : 66 hours
12 Business Meetings 13 hours
12 Officer’'s Meetings 12 hours
7-9 Officers
3 ‘ N. Douglas and South Coast 6
Fire Chiefs meetings
0 Oregon Volunteer Firefighters Association 0
Conference
0 South West Oregon Firefighters Association Meetings 0
21 Specialty Training 47 hours
3-8 Firefighters
1 National Night Out 5 firefighters
Fire prevention week 12 hours
2-6 Firefighters
3 Tours of the Fire Station 3 hours
3 Firefighter

Budget Summary

APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017 -018
Actual Adopted Adopted
[- EXPENDITURES
a. Personnel 2,771 5,350 6,400
b. Materials & Services _ 33,471 111.200 116,560
Total $86,242 $116,550 $122,960
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City of Reedsport
Building Inspection Department
001-230

PERSONNEL ASSIGNED TO THE FUND
0.10 FTE
Community Development DireCtOr....c.iviriiineiiiieien s vsrreseissensssrisssss s snssssssssssssenses 0o 10
Counter TECH/UDC ASSISEANT cecviiiiiiivrii ittt reeeeceee e e sr e eeressressare s st s ssessasaesssseeesrsesenesennes 0.20

Organization and Mission

The Building Inspection Department is committed to providing exceptional customer service
through shared knowledge and expectations. It is their goal to provide prompt and accurate
building permit plan review as well as professional and knowledgeable inspection services, while
maintaining the highest quality and standards.

The City of Reedsport contracts with a building inspection company called Northwest Code Pros
(formerly The Building Department, LLC). They provide inspection services for building,
plumbing, mechanical and electrical work and are available twice a week for inspections.

The City provides this service in order to ensure applicable codes and City ordinances are
followed. Construction activities include single and multi-family residential, commercial and
industrial buildings, demolitions, home improvements, sign construction, plumbing, electrical,
heating, ventilation, and air conditioning.

Building Inspection staff provide numerous technical inspections on a bi-weekly basis to our
citizens. A typical construction project includes the following types of inspections: footing,
foundation, fire-rated walls, framing, sheathing, plumbing rough-in and final, heating rough-in
and final, fireplace rough-in and final, gas line air tests, insulation and building final. Other project
inspections include: decks, porches, roofs, finished basements, siding, retaining walls, chimneys,

garages.

The revenues generated through the permit process are shared between the Northwest Code
Pros and the City. The City retains 25% of the permit fee for administrative services, such as
accepting and processing applications, and any providing necessary correspondence. The
remaining 75% is paid to Northwest Code Pros for plan reviews and ensuring compliance with
the State Building Codes.

All permits are charged a state assessment fee of 12% of the permit total. This is a state fee and
neither the City nor Building Department LLC receives any portion of this fee, '




City of Reedsport
Building Inspection Department
001-230

FY 16-17 Year in Review

Three new home permits were issued again in the 16/17 FY, consistent with the previous year,
and up from past years where in some instances no permits for new single-family dwellings were
issued. This is likely the result of the moratorium on System Development Charges (SDCs).

Overall, permit numbers continue to increase. A trend is still visible with mechanical permits,
which are popular due to rebates and incentives provided by the State and the local electrical
utility for heat pump installations. Commercial permits have also increased, which is a good
indicator of. improving economics and may be triggered by the Main Street’s Facade
Improvement Program.

FY 17-18 Budget Highlights and Challenges

It is likely that the trend for issuing new home permits will continue in the new fiscal year, as the
Department staff has had multiple conversations with clients purchasing undeveloped residential
~lands in the spring of 2017. No major trend changes have occurred since the 15/16 FY, so
budgeted expenses have again remained relatively consistent to the previous year. The
exception to this is with personnel costs. Due to the addition of a part-time person in the front
office of City Hall, an increase to personnel costs is proposed and the FTE for the position is
greater than previous years to better reflect actual staff time involved with this department. Staff
time includes permit intake/issuance, client relations, coordination with reviewing departments,
monthly coordination with County Assessor and State Fire Marshal, data input, record retention
and archiving, and monthly permit reconciliation. '

Workload Performance Measurements

Task FY 13-14 | FY 14-15 FY 15-16

Single family dwelling permits

(remodels, additions, re-roofs, accessory 32 26 23
structures, etc.)

New Single Family dwellings 2 3 3

* Sign Permits 5 3 6

Plumbing Permits 16 18 24

Electrical Permits ¥ 75 28

Mechanical Permits 51 33 58

Demolition Permits 2 0 4

City Construction Permits 2 3 6




City of Reedsport
Building Inspection Department

001-230
Commercial project permits issued 19 13 20
New Commercial permits issued 1 0 0
Other (grading, fills, etc.) 0 0 2
Total permits 207 174 234

Budget Summary

CATEGORY : 2015-016 2016-017 2017-018
Actual Adopted Adopted
I- EXPENDITURES
8,051 6,545 19,930

a. Personal Services ,
b. Materials & Services 27,942 26,800 25,550

Total $35,994 $33,345 545,480
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City of Reedsport
Animal Shelter
001-240

Organizqiion and Mission

This fund has been moved to fund 035 and will operate as a stand-alone fund, supported by
donations and fees. Please review Fund 035.

FY 16-17 Year in Review

Please review Fund 035.

FY 17-18 Budget Highlights and Challenges

Please review Fund 035.

Performance Measurements

Please review Fund 035.

Animal Shelter Budget Summary

APPROPRIATIONS
CATEGORY 2015 - 016 2016 - 017 2017 -018
Actual Adopted Adopted
i- EXPENDITURES
a. Materials & Services 2,992 10,050 -0-
b. Capital Qutlay 197 12,500 |. -0-
¢. Interfund Transfers o 0 20.650
Total
ota $3,189 $22,550 $20,650
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City of Reedsport
Public Services Division
001-410

PERSONNEL ASSIGNED TO THE FUND

1.66 FTE
PUDBIIC WOTKS DIFECLOE civiei it sre e et csrsesste e s cn e sve s s an e s ar e e s snesemnas s sressssesenseesones 0.08
IMAINTEMANCE LEA ..o s issi i s rieet e st b e e e s e bars b2 e soabaebeeoannneeeesaanneseanssneesanns 0.30
% T=Tel T T 1ol | O OO U TR NPT TR 0.31
AN ENANCE WWOIK O it a et bbe e e s s bbbaassssasras s ssmtsssrtrnereens 0.32
ST o o [ 1= o OO TUTTPTPRRTPN 0.65

Organization and Mission

The Public Services Division is staffed by several full time employees (two maintenance and one
custodian/parks worker) who split their time between streets, parks, buildings, water, sewer
and storm drain. This division is funded from the General Fund. Further, the City mechanic and
custodian General Fund hours are now accounted in the Public Services Division. In prior
budgets, these two positions were allocated in FTE percentages to various General Fund
departmental units. Lastly, the aforementioned 4 City staff members maintain the following:

o Afleet of 48 vehicles (Police, Fire, Public Works, etc.)
» Approximately 30 acres of 5 City parks (which does not include multiple common areas}
e Approximately 19 miles of City streets

FY 16-17 Year in Review

e The Custodian/Park Maintenance staff has been performing trash, cleaning and light
maintenance at all City buildings as well as all parks. This position also assists with
maintenance projects as time allows.

s Light equipment and a portable generator were procured and has increased efficiency
and ability to produce work in the field.

» Mower purchased last fiscal year has been maintained and is serving the City well.
Existing riding mower is being utilized to cover specific areas and being utilized as a
secondary unit.

s Brush “hog” boom arm mower has been rebuilt due to failed drive shaft and hydraulic
issues.

s Miscellaneous paving projects were completed throughout the City to improve and
repair deteriorated/unsafe roadway conditions.

» ~ Heavy trailer was purchased to assist City staff in moving heavy equipment, materials
and assisting with hauling equipment to service appointments. This now saves the City
funds as third party assistance is not required. .

« City mechanic completed approximately 290 vehicle work orders for all City department
vehicles.




City of Reedsport
Public Services Division
001-410

Bicentennial Park has been and continues to be maintained for community use.

Staff has assisted in multiple Main Street endeavors, specifically with engraved brick
placement within the tree wells along Highway 38, banner placement, Christmas light
rework and the Highway 101 Bicycle stop.

Levee maintenance and upgrades to comply with United States Army Corps of Engineer
standards and requirements.

Researching materials, supplies and methods to ensure City maintenance is operating
with the most efficient use of funds.

Magnetic locks were installed at the restroom facility at Lions Park. To date, there has
been less vandalism, and compromise to the facility as a result.

City has finalized purchase of the Compton property which will expand the covered
storage and work area for the City Public Works Department.

FY 17-18 Budget Highlights and Challenges

Goals

Continue to re-pave and maintain City streets, parks and all buildings.

Work and continue to improve and maintain interior drainage from surface and
infrastructure. :

Continue to maintain City levee system in order to maintain City status in NFIP.

Seek funding to implement park/City beautification program that utilizes community
workers and volunteers

Staff will continue to upgrade docks & boardwalks with boat parking fees and State
Marine Board water grant.

Staff continues to obtain grants for replacement docks and boat launch which is
anticipated in 2017.

As the City has experienced tools and equipment loss over the last two years, and
probably prior, an automatic security gate will be installed as this was not able to be
performed during the last fiscal year.

Compton property will need to have electrical service installed, security cameras, some
building repairs as well as site cleanup performed in order to occupy with vehicles and
work space.




City of Reedsport
Public Services Division

Budget Summary
APPROPRIATIONS
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
I- EXPEND_!TURES
a. Personnel 92,877 111,770 112,910
b. Materials & Services 32,094 41,930 43,800
Total $124,971 $153,700 $156,710
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City of Reedsport
Library Building Fund
001-430

Organization and Mission

This fund has been moved to Fund 036 and will operate as a stand-alone fund, supported by
donations, grants, and a monthly transfer from General Fund. Please review Fund 036.

FY 15-16 Year in Review

Please review Fund 034,

FY 16-17 Budget Highlights and Challenges

Please review Fund 034.

Performance Measurements

Please review Fund 034.

Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 20i6-017 2017-018
Actual Adopted Adopted
- EXPENDITURES

a. Personnel -0- -0- 7 -0-
b. Materials & Services : 8720 : 18,190 -0-
Total $8,720 518,190 -0-
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City of Reedsport
Senior Center
001-440

Organization and Mission

The Lower Umpqua Senior Center facility was completed in 1983. This was a collaborated
effort between the City of Reedsport, Douglas County Housing Authority and Lower Umpqua
Community Center, Inc. {LUCC, Inc. is a non-profit 501-C (3} organization). Douglas County
Housing Authority owned the land the building was placed on. The City and the LUCC, Inc.
raised funds to build the Center and pave the parking lot. LUCC, inc. maintains all internal
fixtures and appliances. The Senior Center is the hub of senior activity for our area with
programs held daily, both scheduled and impromptu. The facility has a fuily equipped
commercial kitchen which Douglas County Health and Social Services uses to operate a senior
meal program that serves hot meals both on site and to homebound senior and disabled
persons three days a week. The Administrative Assistant serves as the staff support for the
Center and the Lower Umpgua Community Center Inc. (LUCC, Inc.}) board including grant
writing and coordinating equipment replacement. The City of Reedsport contributes general
building maintenance personnel and minimal janitorial services to the facility along with utility
expenses.

FY 16-17 Year in Review

Lower Umpqua Community Center Inc. (LUCC, Inc.) continues to raise funds for Senior Center
improvements. Improvements include such things as equipment repair and replacement, new
projects, general expenditures, meal delivery van maintenance, kitchen supplies and
maintenance of pool tabies. Funds are raised from weekly bingo games, grant funds,
fundraisers and donations.

In 2016-17, the LUCC, Inc. took over the administrative oversight of a local food pantry. No
capital projects were needed during this fiscal year.

FY 17-18 Budget Highlights and Challenges

Compared to the previous year, this fund will remain virtually unchanged. The City of
Reedsport leases the Senior Center kitchen to Douglas County through the Health and Social
Services Department and Compass USA for meal preparation. The City also receives funds from
the rental of the facility on evenings and weekends.
e Replacement of a three door cooler continues to be a goal and grants will be sought to
defray the cost. :
¢ Special areas of emphasis in FY 2017-18 include the pursuit of the following goal:

Goal: Continue to provide essential services to the center and build reserves for large
maintenance projects and equipment replacement in the future.




City of Reedsport
Senior Center
001-440

Performance Measurements

Task FY 15-16 FY 16-17
Number of building rental functions 3 3
Budget Summary
APPROPRIATIONS

CATEGORY 2015-016 2016-017 2017-018
Actual Adopted Adopted
I- EXPENDITURES
a. Personnel -0- -0- -0-
b. Materials & Services 15,799 16,745 18 525
Total $15,299 $16,745 $18,525
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City of Reedsport
Dial a Ride
001-450

Organizaﬁon and Mission

This fund has been moved to Fund 034 and will operate as a stand-alone fund, supported by
donations, fees, and'grants. Please review Fund 034.

FY 146-17 Year in Review

Please review Fund 034,

FY 17-18 Budget Highlights and Chadllenges

Please review Fund 034.

Performance Measurements

Please review Fund 034.

Budget Summary

APPROPRIATIONS
CATEGORY 2015-016 2016 - 017 2017 -018
Actual Adopted Adopted

[- EXPENDITURES
a. Personnel 11,852 12,650 -0-
b. Materials & Services 13,388 21,390 -0-
¢. Capital Outlay 1,496 10,000 -0-
d. Interfund transfers 0- -0- 21,180
) Total $26,736 $43,995 $21,180

ota
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City of Reedsport
Streets Division Fund
002

PERSONNEL ASSIGNED TO THE FUND

0.77 FTE
Public Works DireCtor ......veeeeeviivceceeeeecrrinnn e snennen,s TP VU PP RYROPPRUUOOPPUTUPI 0.10
Maintenance Lead WoOrKer ... essnenssses s ssesssesssssssses On 1D
1Y =Y 1 T= T2 Lo OOV U P SUUOPSR PR TUUUPOTPRRURURTO 0.22
Maintenance WOrker ... 0.30

Organization and Mission

The 2009 transportation package (HB2001} passed in 2009 provides a phased-in increase in revenues to
cities from: a six-cent increase in the state gas tax beginning January 1, 2011; increase in vehicle and
registration fees; and weight-mile fees paid by truckers. This phase-in is reflected in the state estimates.
To date, the City has seen an approximate 33percent increase in State Gas Tax revenues.

The Streets Division within the Public Works Department is staffed by two full time employees who split
their time between streets, parks, buildings, water, sewer and storm drain. The Division is funded from
the shared State Gas Tax and franchise fees. Gas tax is distributed to the cities by the state on a per
capita basis.

FY 16-17 Year in Review

Ongoing Street sweeping and mowing, and weed control.

Asphalt repairs on Rowe Street, multiple repairs throughout City as well as complete repaving
at 6% street between Winchester and HWY 38,

Installed ADA curb and replaced sidewalk into Lions Park for legal access from right of way.
Gas Tax Revenue is increased slightly from the previous year. |

FY 17-18 Budget Highlights and Challenges

Goals:

Develop and maintain a transportation system that enhances Reedsport’s livability by creating a
balanced, safe, and efficient transportation system, which is assessable to all members of the
community.

Transfer of $10,000 to Stormwater Capital Funds to help repair stormwater issues in the city
streets. :

Develop and enter into a service contract with qualified vendor to provide crack patch, slurry
sealant and asphalt paving services to maintain and preserve City streets which may extend the
life and have less recurrent paving issues.

Restripe and correct line painting that may cause traffic confusion or ADA issues.




City of Reedsport

Streets Division Fund

Workload Statistics
Task Quantity
Sweep City streets ongoing
Paint cross walks, stop bars, no parking, traffic lanes and ADA ongoing
Miles of streets maintained 19+
Sign replacement program 25
Maintain decorative streetlights 35
Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017-018
Actual Adopted Adopted
Beginning Fund Balance 78,956 60,000 110,000
| - REVENUES
a. State Gas Tax 243,583 230,000 237,000
b. Local Gas Tax -0- -0- 50,000
b. Franchise Fee 52,890 48,700 47,400
c. Transfers In -0- -0- -0-
d. Miscellaneous Revenue 218 800 800
Total $375,647 $339,500 $445,200
[I- EXPENDITURES
a. Personnel 49,913 57,270 59,320
b. Materials & Services 111,129 121,580 125,230
c. Capital Outlay 422 25,000 25,000
d. Transfers Qut 139,650 120,650 220,650
Subtotal $301,114 $324,500 $430,200
Ii}- RESERVES -
a. Balance 74,533 -0- -0-
b. Contingency -0- 15,000 15,000
Subtotal $74,533 $15,000 $15,000
Total Expenditures and Reserves $375,647 $339,500 $445 200
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City of Reedsport
Water Utility Division Fund
003

PERSONNEL ASSIGNED TO FUND

- 4,60 F.T.E.
PUDIIC WOIKS DIFECIOT .ttt e b b e st bb s ese s bmesmmeeeeneesneeeaneans 0.35
Water Utility LEA WOTKEI ..ot s s sse st sers s b bt sme e s e ebesanas 1.00
Water ULty Operator ..ottt st s e s e s n e et ere e 1.00
Water Worker ..o neeninnns et et i ey e e baea s tsteeea e s bt eenrrraeese srrberan 1.00
Maintenance Lead WOIKEE ... ettt e e et e eemeeneeene 0.15
IMECRANIC 111 1uuvurteiereiciee sttt s s s st es s bbbt ses s seen e 0.22
MaINtENANCE WOTKET ..c.eeceeeee et saesssteessesn e sbaessis b s eansssassesnessnnnene 0013
ACCOUNTING CTIETKS ... eveieeceeeee ettt e st ettt best et estsn e st e e et e bt abteeaennes 0.44
Administrative Assistant........ OO USRS TTURROPOUN 0.10
T g T T Lol B o Tl o ] USSR 0.10

Organizaﬁon and Mission

The Water Utility Division of the Public Works Department is staffed by three full time
employees. The Division is funded by the monthly water user fees and operated as a business
with user fees paying for the operation of the fund.

The Reedsport Water Utility provides quality domestic water to the City of Reedsport and the
communities {unincorporated urban areas) of Winchester Bay and Gardiner. The water system
meets all Federal and State water quality and treatment standards. The Utility provides excellent
fire flow capabilities to enable residents and businesses alike to maintain a reasonable (low) fire
insurance rating. Delivery of potable water exceeding all purity standards and a strong consistent
fire fighting water supply are the prime functions of this division. The fund provides for the
operation and maintenance of the water disinfecting and distribution systems with four pump-
stations, four reservoirs, water disinfection facilities, and 30-plus miles of water transmission lines.
Preventative maintenance is required for the treatment facilities, pump stations and transmission
lines. Ongoing service programs include, installation of meters and radio reading equipment,
water activation and deactivation of service, location of service shutoffs, valve exercising, meter
maintenance and reading, and fire hydrant flushing.

FY 16-17 Year in Review

¢ Scheduled flushing of the water system and exercising of the water valves in Winchester
Bay, Gardiner and Reedsport. ‘

» Numerous water line break repairs on 3” and 4” lines during and after hours.

» Added multiple fire hydrants to the system.

« Replaced existing fire hydrants.




City of Reedsport
Water Utility Division Fund
003

Installed MXU radio reading devices on all metered water services in Winchester Bay.
City crews have completed Highland/Gardens water line replacement and are working
to complete remaining service connections.

UV system upgrade was bid and awarded. Conversion will include convérsion to MIOX
from chlorine gas. Construction to start early April and be completed late summer,
2017. _

Rowe Street water station variable speed pump is being ordered and is to be replaced’
prior to end of current FY.

Internal water plant variable speed finish water pump was replaced.

FY 17-18 Budget Highlights and Challenges

Complete the UV system upgrades at the water plant to comply with state and federal
regulations.
Installation of first phase of MXU radio reading devices on metered services in
Reedsport.
Multiple water system shut off valve replacements throughout the City. This may also
include pipe replacement.
Rerouting of a water service line and hydrant between Highland and Arthur Dr. through
private property.

Purchase of hydro excavating equipment to reduce wear and tear on existing Vac Con.

Workload Statistics

Task Quantity 2015 Quantity 2016 |
Gallons of water produced 267 million gallons 257 million gallons
Sample bacteria tests completed 257 264
Chemical Analysis 46 32
Miles of water lines maintained 29.8 29.8
Number of water facilities maintained 10 10
Number of utility accounts managed 2036 2039
Number of utility locates completed 190 213
Number of water meters installed 35 10




City of Reedsport
Water Utility Division Fund

003

Budget Summary

APPROPRIATIONS
CATEGORY 2015- 016 2016 -017. 2017-018
Actual Adopted Adopted
Beginning Fund Balance 120,949 118,000 100,000
}- REVENUE
a. Water Fees 773,086 775,000 773,000
b. Miscellaneous 15,067 12,200 16,860
Total 909,102 905,200 889,860
[I- EXPENDITURES
a. Personnel 292,401 332,670 337,350
b. Materials & Services 253,574 325,230 307,700
c. Capital Outlay -0- 10,000 8,030
d. Debt Service -0- -0- -0-
d. Transfers Out 237,335 222,300 223,650
Subtotal §783,310 $890,200 $890,200
[ll- RESERVES
a. Balance 125,792 -0- -0~
b. Contingency -0- 15,000 13,130
Subtotal $125,792 $15,000 $13,130
Total Expenditures /Reserves $909,102 $905,200 $889,860
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City of Reedsport
Wastewater Utility Division Fund
004

PERSONNEL ASSIGNED TO THE FUND

4.78 FTE
LT o Lol o T DT o OO OO TR 0.35
Wastewater Utility Lead WOrKer ... nies e s sresaens 1.00
Wastewater ULility Operator... .. e 1.00
 WASTEWALEr WOTKET (..ot e sae e assae s sae e een e s e ene s sesssrsens e e e ... 1.00
MaiNteNanCe Lead WOTKET ..........iv ettt et ettt ean sttt e n s neesn e ene s snrenns 0.15
Maintenance Worker.............ccvvvervinnenna, e et et et s e bt e e s eseratanr et eereneeneraens 0.12
IMIECNANIC et as e eab e st be s e bb s e s be e bt et s e s neenneas 0.22
UB CIrK/FINANCE ASSIST ..voveuiiiiiiriiricveeeeeeesesssssesessssserastesssstsstssaessssbssbsassssssessssssssnesnssenns 0.30
AdMINISTrative ASSISTANT .....c.ei v e e e s sa s s e bbb s bbb e e e e 0.10
FINANCE DHFBCEON ittt ettt et e st ea s reaessasme s eesbe e e s sarts s s eeentasansnsasssassrens 0.10
COUNTEE TECH/UDC ASSISTuuciiuiiuiriitieeeieieeseseiiisssteebessseseeesssssssssbssssssbassssesbasesbssssassassssssenen 0.20
Clerk, Parttime. .. iiiieiireeeteeiesbee e eseneens e arbraratben et sar s arasa st eraesae s et e snrarenrssnrerentaas 0.06

Organization and Mission

The Wastewater Utility Division of the Public Works Department is staffed by three full time
employees, and one part time weekend worker. The Division is funded by the monthly
wastewater user fees.

The Reedsport Wastewater Utility provides quality wastewater collection and treatment to the
City of Reedsport and the community (unincorporated urban area) of Gardiner. The Fund provides
for the operation and maintenance of the Wastewater Treatment Plant, 10 sanitary pump
stations, and 30.8 miles of wastewater collection infrastructure. The treatment plant is under
constant supervision to ensure that the effluent is kept within Oregon Department of
Environmental Quality (DEQ) limits. Further, the pump stations receive routine preventative
maintenance, as does the collection infrastructure. The Division has the equipment and staff to
deal with the occasional wastewater blockage problems as well as line breaks.

The wastewater treatment plant upgrade was completed in 2010; it is currently

meeting all regulatory requirements and is capable accommodating the growth to the area based
on calculated projections. The collection system improvements that were also required in the
mutual agreement and order (MAO) have also been completed and have resulted in decreased
flows and nearly eliminated sewer system overflows.
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Wastewater Utility Division Fund
004

FY 16-17 Year in Review

Cleaned 56,681 feet of sewer mains.

Hauled and land applied 351,807 gallons of bio-solids.

Jet cleaned 1774 lineal feet of sewer lines.

Closed Circuit Television Inspection of over 8000 feet of sewer mains.

Documented inspections and evaluations of 49 manholes and performed chemical grout
repairs where most needed. _

Staff replaced approximately 800 feet of sewer line 2 manholes and 9 new service wyes
on Elm Avenue.

Staff also replaced three deteriorated underground sewer slide gates with new stainless
steel units. This resolved an item identified by the USACE regarding levee maintenance
report as a result of the September, 2014 bi-annual walkthrough.

1800 lineal feet of sewer line was relined.

13 manholes have been refurbished and re-grouted to eliminate infiltration of
groundwater.

After hours call outs and contracted community assistance was rendered with regard to
sewer obstruction issues and investigation.

Finalization of Leachate agreement with IP with approval of the DEQ.

FY 17-18 Budget Highlights and Challenges

Ongoing infiltration and inflow {I1&I} program to reduce or eliminate surface and ground
water from entering or leaving the system which is inclusive of continued relining of
multiple sections of piping and possibie pipe replacement.

Camera investigation for all sewer system lines and levee storm drain outfall
infrastructure.

Ongoing rehabilitation of collection system manholes that are severely deteriorated.
Replacement of Chlorine analyzer system at the wastewater plant to reduce or
eliminate the need for manual chlorine injection and estimation. This may also be
integrated with a chlorine system modification to eliminate the expense and safety
issues of gas chlorine.

Replacement of the plant Supervisory Control and Data Acquisition {SCADA) system at
plant as it is experiencing sporadic failure and this is integral to the plant design and its
permitted operation. Further, install a Cisco remote monitoring system so the SCADA
can be monitored and accessed off site which will possibly reduce after hours staff time.
Acceptance of leachate flows from IP as well as accommodating leachate line
construction from the Douglas County landfill and connection to City sewer line recently
installed in EIm Avenue by City staff.




City of Reedsport
Wastewater Utility Division Fund
004

Loan payments to DEQ and Oregon Special Public Works have been budgeted in the

amount of $727,630.

The wastewater revenue does not include a rate increase. The revenue is currently
meeting the requirements for operations & maintenance, debt obligations and system

improvements.

Workload Statistics
Task Quantity Quantity Quantity
_ _ 2014 2015 2015
Gallons of wastewater treated 281,747,081 279,476,724 302,959,997
After hour call outs 22 18 22
Sample bacteria test completed (2012 116 123 116
Miles of sewer lines maintained 30.8 30.8 30.8
Number of sewer facilities maintained 15 15 15
Number of utility accounts managed 1572 1572 1574

Number of utility locates 159




City of Reedsport

- Wastewater Utility Division Fund

Budget Summary
APPROPRIATIONS
CATEGORY 2015- 016 2016 -017 2017 -018
Actuals Adopted Adopted

Beginning Fund Balance 311,958 300,000 320,000

| —REVENUE
a. Wastewater Revenue 1,833,836 1,833,000 1,823,000
b. Other 15,685 5,300 6,000
Total $2,161,479 $2,138,300 52,149,000

II- EXPENDITURES

a. Personnel 303,800 353,380 362,865
h. Materials & Services 340,124 437,890 437,725
c. Capital Outlay -0- 145,000 145,000
d. Debt Service -0- -0- -0-
e. Transfers Qut 1,117,030 1,152,030 1,153,410
Subtotal $1,760,954 52,088,300 52,099,000

[ll- RESERVES
a. Balance 400,525 -0- -0-
h. Contingency -0- 50,000 50,000
Subtotal $400,525 $50,000 550,000
Total Expenditu res and Reserve $2,161,479 $2,138,300 $2,149,000
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City of Reedsport
Storm Drain Division Fund
005

PERSONNEL ASSIGNED TO THE FUND

32 FTE
P U YW OTKS DR OO .. ettt ettt ie e s et s e s e e e e s e s s e eaesaates e enseraesensasassessaeessraannes 0.10
IR ENANCE WOTKEE . ettt e se s meereeeessasssasaarenesssass st anerssesenssssnsrscnnennses 0.20
1V T Yot =T T ol || TR RTOUPOPOTEO 0.02

Organization and Mission

The Storm Drain Division within the Public Works Department is staffed by two full time
employees who split their time between Streets, Parks, Buildings, Water, Sewer and Storm
Drain. The Storm Water Utility Fund is a special revenue fund, operated in a business-like manner,
to provide for the operation and maintenance of the Storm Water Utility.

In 2002, a $3.00 per residence monthly storm water fee was established to help offset the cost of
maintaining storm water infrastructure. Commercial property pays a fee based on impermeable
surface area of the property.

FY 14-17 Year in Review

Certain items are performed on a regular schedule, but most storm water drain management,
maintenance and repairs are by problem response due to lack of sufficient funds.
Annual revenue generated by the storm drain fee is approximately $72,000.

Projects which have been completed this year: :

e Pump station wet wells at 12" and Elm were partially cleaned of sediment, contract to
perform more intensive sediment removal will be completed by end of 2016/°17 FY.

* levee geotechnical sampling and field work completed. Study and analysis is ongoing
and may be completed by end of 2016/'17 FY.

e Consultant/supplier prepared an assessment of upgrades and repairs needed to each
stormwater pump station.

e Ongoing cleaning and repair of catch basins and storm drain lines as identified.

FY 17-18 Budget Highlights and Challenges

e Continue to look for methodologies to implement flood protection for Downtown -
Reedsport that includes a positive overall return on the investment to the community.
The Downtown storm water re-route project has been placed on hold due to rate
increase concerns and the need to find funding for completion of the project. Benefits




City of Reedsport
Storm Drain Division Fund
005

of the Downtown Storm Water Re-Route Project include a decrease in potential
flooding, which could result in increased downtown investment and economic
development.

Design and construction to reconfigure storm drain system at Winchester and HWY 101
to prevent continued flooding at high tide and heavy rain.

Purchase of vacuum attachment for existing City street sweeper to assist with cleaning
of catch basins and leaf infiltration rather than continuing to utilize the aging Vac Con.
This will increase efficiency and productivity for existing staff.

Elm Avenue pump station outfall pipe design and replacement as well as modifications
to pump and outfall pipe to reduce backflow.

Inspect and remedy any levee outfall flap gates or discharge pipes.

Levee certification, as mandated by FEMA in order to have new Digital Flood Insurance
Rate Maps (DFIRMS) drawn, began in the spring of 2010. Culverts and tide gates within
the levee require repair and/or replacement per USACE inspections and
recommendations. As regulatory issues are in a state of variability, scope of work and
costs to perform this work will need to be formally estimated. This work, however, may
also be required as part of the Levee certification process and may be performed during
upgrades identified as part of the study. Previously, the City included the then current
cost estimates and listed items in need of repair/replacement in the City’s Addendum to
the Douglas County Emergency Management Plan in order to potentially qualify for
funding, through the Army Corps of Engineers, for needed repair/replacement of the
culverts and tide gates. In any case, these, and other repairs and improvements will
need to be effected prior to certification/accreditation of the Levee. The City Public
Works crews will continue to maintain and satisfy many of the improvements on the list,
but outside assistance may be required. Many items on the list for repairs are
completed, but require regular maintenance. Other more intensive improvements
needed will be initiated as funding becomes available.



City of Reedsport

Storm Drain Division Fund

Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017 - 018
Actual Adopted Adopted

Beginning Fund Balance 68,745 35,000 55,000
| - REVENUES 58,503 73,350 72,600
Total $127,248 $108,350 $127,600

[i- EXPENDITURES
a. Personal Services 24,206 24,175 24,915
b. Materials & Services 18,499 37,375 38,885
c. Capital Qutlay -0- 20,000 20,000
d. Transfer Qut 24,850 24,850 41,850
Subtotal $67,555 $106,400 $125,650

il- RESERVE

a. Balance 59,693 -0- -0-
b. Contingency -0- 1,950 1,950
Subtotal 559,693 $1,950 - $1,950
Total Expenditures and reserve $127,248 $108,350 $127,600
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City of Reedsport
Bicycle and Foot Path Fund
007

Organization and Mission

One percent of the State Gasoline Tax is allocated to cities and is dedicated, by Oregon Statute, for
bicycle and footpath capital improvements. This fund was created to identify and accumulate
gasoline tax allocations to the City of Reedsport and to provide for appropriate expenditures for
bicycle and footpath capital improvements. The money accumulated in this fund is designated to
be used as matching funds for bicycle and pedestrian grants.

FY 16-17 Year in Review

No activity was noted during fiscal year 2016- 2017; however, the City is in the beginning stages
of the Deans To Dunes Trail planning project, which may require future funds from this budget.

FY 17-18 Budgef Highlights and Challenges

The fund will continue to collect funds for future projects, such as the Deans to Dunes Trail &
the Levee Loop Trail. '

Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017 - 018
Actual Adopted Adopted
Beginning Fund Balance 36,239 38,800 41,500
I- REVENUE 2,688 2,400 2,600
Total $38,927 $41,200 | $44,100 |
[I- EXPENDITURES

a. Materials & Services -0- -0- -0-
h. Capital Outlay 10 41,200 44,100
Subtotal 510 541,200 544,100

II-RESERVES '
a. Balance 38,917 -0-1 -0-
Subtotal $38,917 S-0- 5-0-

Total Expenditures and _

Reserves 538,927 $41,200 544,100







City of Reedsport
Bicycle and Foot Path Fund
007

Organization and Mission

One percent of the State Gasoline Tax is allocated to cities and is dedicated, by Oregon Statute, for
bicycle and footpath capital improvements. This fund was created to identify and accumulate
gasoline tax allocations to the City of Reedsport and to provide for appropriate expenditures for
bicycle and footpath capital improvements. The money accumulated in this fund is designated to
be used as matching funds for bicycle and pedestrian grants.

FY 14-17 Year in Review

No activity was noted during fiscal year 2016- 2017; however, the City is in the beginning stages
of the Deans To Dunes Trail planning project, which may require future funds from this budget.

FY 17-18 Budget Highlights and Challenges

The fund will continue to coliect funds for future projects, such as the Deans to Dunes Trail &
the Levee Loop Trail.

Budget Summary

APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017-018
Actual Adopted Adopted
Beginning Fund Balance 36,239 38,800 41,'500
| - REVENUE 2,688 2,400 2,600
Total $38,927 $41,200 544,100
- EXPENDITURES '
a. Materials & Services -0- -0- -0-
b. Capital Qutlay 10 41,200 44,100
Subtotal 510 $41,200 544,100
II-RESERVES
a. Balance 38,917 - -0- -0-
Subtotal $38,917 S-0- S-0-
Total Expenditures and _ ,
Reserves $38,927 $41,200 $44,100
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City of Reedsport
Water SPWF Loan Debt Fund
010

Organization and Mission

The City received a Special Public Works Fund loan from the State of Oregon for the completion
of the Bolin Island/Gardiner Waterline Project in 2004. According to the intergovernmental
agreement with Douglas County, the County reimburses the City of Reedsport for half of the
annual payment.

The first annual debt payment on this 20-year loan was made in fiscal year 2004 / 2005. Normally,
the debt service payment is the only expenditure from this fund. The terms of the loan are
$304,638 with a periodic interest rate increase for 20 years.

FY 17-18 Budget Highlights and Challenges

This debt was retired in late 2016. A balance of approximately $6,260 remains in this fund after
the loan was paid off. The remaining balance is being transferred to the Water Department’s
Operating Budget, Fund 003 and is identified as revenues in the 17/18 FY Budget.

Loan Amortization chart

Fiscal Year Principal Coupon Interest Payment Fiscal Debt Qutstanding

payment Rate Service Deht
2005 11,942 3.000 12,152 24,904 292,696
2006 12,000 3.000 11,530 23,530 280,696
2007 12,060 3.000 11,170 23,230 268,636
2008 12,122 3.000 10,808 22,930 256,514
2009 12,186 3.000 10,444 22,630 244,328
2010 12,251 3.000 10,078 22,329 232,077
2011 12,319 3.300 9,711 22,030 219,758
2012 12,395 3550 9,304 21,699 207,363
2013 12,480 3.625 8,864 21,344 194,883
2014 12,570 3.800 8,412 20,982 182,313
2015 12,668 4.000 7,934 20,602 169,645
2016 17,774 4.000 7,428 25,202 151,871
2017 17,885 - 4,100 6,717 24,602 133,986
2018 18,004 4.200 5,983 23,987 115,982
2019 18,130 4.300 5,227 . 23,357 97,852
2020 18,264 4.400 4,448 22,712 79,588
2021 18,408 4.500 3,644 22,052 61,180
2022 18,561 4.550 2,816 - 21,377 42,619
2023 18,723 4.625 1,971 20,694 23,896
2024 23,896 4.625 1,105 25,001 0




City of Reedsport
Water SPWF Loan Debt Fund
010

Budget Summary

APPROPRIATIONS
CATEGORY 2015016 2016-017 2017-018
Actual Adopted Adopted

Beginning Fund Balance 83,983 84,200 6,260
| - REVENUE 25,694 78,450 -0-
' Total 5109,677 $162,650 $6,260

. - EXPENDITURES
a. Debt Service 25,202 162,650 -0-
b. Interfund Transfer -0- -0- 6,260
Subtotial $25,202 5162,650 $6,260

Il- RESERVES

a. Balance 84,475 -0- -0-
Subtotal $84,475 -0- S-0-
Total Expenditures/Reserves $109,677 5162,650 $6,260
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City of Reedsport
Water Filtration Debt Fund
011

Organization and Mission

In the fall of 1994, the City negotiated a $1.5 million bond sale with the proceeds to be used for
the construction of a water ozone disinfection facility at the Water Utility Clear Lake Water Source.
In January 2005 the bonds were refunded and a new bond sale was negotiated at a much lower
interest rate. One of the terms of the new bond sale was that the fund would not hold
accumulated reserve funds. The reserve funds left from the expenses of the bond sale were
transferred to Water Enterprise Capital Improvement Fund #029 to be utilized in capital
improvement projects. The bonds have an interest rate at 4.26% for a period of 10 years.

This debt was retired FY 2014-2015.

Debt Amortization Schedule

Date Principal Due Interest Due Debt Service QOutstanding
10/1/2005 65,000.00 30,920.50 95,920.50 940,000.00
4/1/2006 0 20,022.00 20,022.50 940,000.00
10/1/2006 85,000.00 20,022.00 105,022.00 855,000.00
4/1/2007 0 18,211.50 18,211.50 855,000.00
10/1/2007 90,000.00 18,211.50 126,423.50 765,000.00
4/1/2008 0 16,294.50 16,294.50 765,000.00
10/1/2008 95,000.00 16,294.50 111,294.50 670,000.00
4/1/2009 0 14,271.00 14,271.00 670,000.00
10/1/2009 100,000.00 14,271.00 114,271.00 570,000.00
4/1/2010 0 12,141.00 12,141.00 570,000.00
10/1/2010 105,000.00 12,141.00 117,141.00 465,000.00
4/1/2011 0 9,904.50 9,904.50 465,000.00
10/1/2011 110,000.00 9,904.50 115,904.50 355,000.00
4/1/2012 0 7,561.50 7,561.50 355,000.00
10/1/2012 115,000.00 7,561.50 122,561.50 240,000.00
4/1/2013 0 5,112.00 5,112.00 240,000.00
10/1/2013 115,000.00 5,112.00 120,112.00 125,000.00
| 4/1/2014 0 2,662.50 2,662.50 125,000.00
10/1/2014 125,000.00 2,662.50 127,662.50 ‘ 0




City of Reedsport
Water Filtration Debt Fund
011

Budget Summary

APPROPRIATIONS
CATEGORY 2015 - 016 2016-017 2017 - 018
Actual Adopted Adopted
Beginning Fund Balance -0- -0- -0-
| - REVENUE -0- o 0
Total $-0- $-0- 5-0-
Il, - EXPENDITURES
a. Debt Service -0- -0- -0-
b. Interfund Transfer
Subtotal S-0- S-0- S-0-
I1l- RESERVES
a. Balance -0- -0- -0-
b. Ending Fund Balance -0- ' -0- -0-
Subtotal 5-0- $-0- S-0-
Total Expenditures / Reserves S0 S-0 S-0-
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City of Reedspori
Wastewater DEQ Loan Debt Fund
012

Organizqﬁon and Mission

The City of Reedsport received a $12 million dollar loan from the Department of Environmental
Quality (DEQ ) to complete the wastewater treatment plant upgrades and collection projects.
The wastewater treatment plant was in operation in June 2010 and the first interest payment
was paid in June 2011. The terms of the DEQ loan are $12 million at 3.06% plus 0.5%
administrative fee for 20 years.

FY 17 - 18 Budget Highlights and Challenges

The City completed the refinancing package with DEQ in June 2015 with a new interest rate of
1.4% per annum plus the 0.5% administrative fee with debt retirement in 2041. Council passed
Resolution 2015-003 tasking staff to pay an additional principal payment of $100,000 annuaily
for the first seven years after bond issuance. Additional years are set for $50,000 additional
principal payment annually until debt retirement is achieved.

Budget Summary

APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017-018
Actual Adopted ' Adopted

Beginning Fund Balance 777,899 807,600 815,000
| - REVENUE 604,477 575,880 577,900
Total $1,382,376 51,383,480 $1,392,900

Il. - EXPENDITURES
b. Debt Service 573,374 573,380 573,400
Subtotal $573,374 $573,380 $573,400

[lI- RESERVES

a. Debt Reserve -0- 422,585 430,000
b. Balance 809,002 387,515 389,500
Subtotal $809,002 $810,100 $819,500
Total Expenditures / Reserves $1,382,376 $1,383,480 $1,392,900







BORROWER: City of Reedsport INTEREST RATE: 1.40%

SRF BPA No. R08710

“fotalrefunding bond - i PAYMENT AMOUNT: $ 236,687
-] ANNUAL FEE: 0.50%

| AMOUNT: L
Due PAYMENT -~ v« [ Principal
Date Pmi# Principal Interest Fees Total Balance

10,334,358
8/1/2015 1 215,281 21,406 0 236,687 10,119,077
212016 2 265,853 70,834 50,595 387,282 9,853,224
8M/2016 3 167,714 68,973 . 0 236,687 9,685,510
2112017 4 268,889 67,798 48,428 385115 9,416,621
8/M1/2017 5 170,770 65,917 0 236,687 9,245,851
212018 B 171,966 64,721 46,230 282,917 9,073,885
8/1/2018 7 173,170 63,517 0 236,687 8,900,715
2112019 8 174,382 62,305 44,504 281,191 8,726,333
8112019 9 175,603 61,084 0 236,687 8,550,730
2112020 10 176,832 59,855 42,754 279,441 8,373,898
8/1/2020 11 178,070 58,617 0 236,687 8,195,828
21/2021 12 179,317 57,370 40,978 277,665 8016511
8/1/2021 13 180,572 56,115 0 236,687 7,835,939
2/1/2022 14 181,836 54,851 39,180 275,867 7,654,103
8/1/2022 15 183,108 53,579 0 236,687 7,470,995
2M1/2023 18 184,390 52,297 37,354 274041 7,286,605
811/2023 17 185,681 51,006 0] 236,687 7,100,924
2/1/2024 18 186,980 49,707 35,505 272,192 6,913,044
8/1/2024 19 188,289 48,398 0 236,687 6,725,655
2/1/2025 20 189,608 47,079 33,829 270,316 6,536,047
81/2025 21 190,935 45,752 0 236,687 6,345,112
2/1/2026 22 192,271 44 416 31,726 268,413 6,152,841
8/1/2026 23 193,618 43,069 0 236,687 5,959,223
211/2027 24 194,973 41,714 29,797 266,484 5,764,250
8/1/2027 25 196,337 40,350 o 236,687 5,567,913
211/2028 26 197,712 38,975 27,840 264,527 5,370,201
8/1/2028 27 199,096 37,591 0 236,687 5,171,105
2/1/2029 28 200,489 36,168 25,855 262,542 4,970,616
8/M/2029 29 201,892 34,795 0 236,687 4,768,724
2/1/203¢ 30 203,308 33,381 23,844 260,531 4,565,418
8/1/2030 31 204,730 31,957 0 236,687 4,360,688
2/1/2031 32 206,163 30,524 21,804 258,491 4,154,525
8/1/2031 33 207,605 29,082 4] 236,687 3,946,820
2/1/2032 34 209,059 27,628 19,734 266,421 3,737,861
8/1/2032 '35 210,623 26,164 : 0 236,687 3,527,338
2/1/2033 36 211,996 24,691 17,837 254,324 3,315,342
8/1/2033 37 213,480 23,207 0 236,687 3,101,862
2/1/2034 38 214,974 21,713 15,509 252,196 2,886,888
8/1/2034 39 216,478 20,209 0 236,687 2,670,410
2/1/2035 40 217,894 18,693 13,352 250,039 2,452,416
8/1/2035 41 219,521 17,166 t] 236,687 2,232,895
2/1/2036 42 221,057 15,630 11,165 247852 2,011,838
8/1/2036 43 222,604 14,083 0 236,687 1,789,234
21112037 44 224,182 - 12,525 8,946 245633 1,565,072
8/1/2037 45 225,732 10,955 0 236,687 1,339,340
2/1/2038 46 227,312 9,375 6,697 243,384 1,112,028
B/1/2038 47 228,903 7,784 0 236,687 883,125
2/1/2039 48 230,505 6,182 4,416 241,103 652,620
8/1/2039 49 232,119 4,568 0 236,87 . 420,501
2/1/2040 50 233,744 2,943 2,102 238,789 188,757
8/1/2040 51 119,557 1,307 0 120,864 67,200
2/1/2041 52 67,200 470 338 0

TOTALS 10,334,358 1,888,056 679,581 12,834,795
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City of Reedsport
Wastewater IFA
Loan Debt Fund

013

Organizafion and Mission

The City received a $2.25 million foan and $750,000 grant for wastewater treatment plant
renovation and to reduce the infiltration and inflow of storm water into the City’s sewer
system. The terms of the State of Oregon Infrastructure Finance Authority (IFA} loan are
$2,250,000 at 4.66% for 25 years. '

FY 17 - 18 Budget Highlights and Challenges

The Wastewater Utility Fund continues to meet its debt obligations.

Budget Summary
APPROPRIATIONS
CATEGORY 2015 - 016 2016- 017 2017 - 018

Actual Adopted Adopted
Beginning Fund Balance | 101,038 101,270 102,180
I- REVENUE rota 154,738 154,500 154,610
ot $255,776 $255,770 $256,790

Il. - EXPENDITURE “
a. Debt Service | 154,247 154,250 154,260
Subtotal $154,247 $154,250 $154,260
lll- RESERVES 101,529 101,520 102,530
a. Balance I R
Subtotal $101,529 $101,520 $102,530
Total Expenditures /Reserves $255,776 $255,770 $256,790
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Lumdrrons prows

‘Infrastructure Finance Authority

Repayment Schedule

April 5, 2011

4.66%.
Days in Year: 360

Interest Rate :

Y06002

Project Number:
{23204)

Payment Frequency :  Annual

Project Name: Wastewater Improvements

# of Periods (all phases): 26

Phase Amorttzatlon Methods

2

Due 12/1.’11 for 25 Annual payments of $154 246 65 Tradltlonal Mortgage Constant Paymen

11/ .00 311. ,250,000.
121111 $49,396.65' $10485000  $154, 246 65  $2,200,603.35
12142  $51,698.53  $102,548.12.  $154,246.65  $2,148,904.82
2118  $54,107.69, $100,138.96]  $154,246.65  $2,094,797.13
2114  $56,629.10 $97,617.55  $154,246.65.  $2,038,168.03
1211115 $59,268.02 $94,978.63 $154,248.65.  $1,978,900.01
12/1/16 $62,029.91 - $92,216.747 $154,246.65 $1,916.870.10
2T $64,920.50 $89,326.15. $154,246.65, $1,851,049.60
RS e o800 818404668 81 74 003 80
Tiz2AA9T T s 112,07 $83,134.58°  $154,246.65  $1,712,891.73
12/1/20 125.00:  $79,820.75°  $154,246.65 $1,638,465.83
TH2ARA T $TT 80404 $76,352.51. $154,246.65 $1,560,5671.69
M Use b24.01 T §72.722.64 $154,246.65  $1,479,047.68
1211123 $85,323.03 $68,923.62 $154,246.65 $1,393,724.65
12/1/24 $89,299.08 $64,947.57 $154,246.65]  $1,304,425.57;
12/1/25 $93,460.42 $60,786.23 $154,246.65]  $1,210,965.15 -
121126 $97,815.67 $56,430.98.  $154,246.65 $1,113,149.48
1201127 $102,373.88 $51,872.77.  $154,246.65 $1,010,775.60
12(i28 $107,144.510  $47102.14 $154,246.65 £903,631.09
CA2M/29  $112137.44 $42,109.21 £154,246.65 $791,493.65
12/1/30 $117,363.05; $36,883.60 $154,246.65 '
121731 $122,832.16 831,414 .49, $154,246.65 .
12/1132 $128,556.14 $25,690.51 $154,246.65  $422,742.30
12/1/33 $134,546.86 $19,699.79 $154,246.65 $288,195.44
1211134 $140,816.74: $1342091  $154,246.65 $147,378.70
CH2MjEs T $147,378700  $6,867.85 $154,246.55 $0.00
26 © $2,250,000.00  $1,941,477.70 $4,191,477.70.
This document was last refreshed on Aprif 05 20114 Page 1 of 1
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City of Reedspori
Fire Equipment Fund
014

DESCRIPTION

This fund was established to accumulate funds for the purchase of replacement fire equipment.

The Fire Department provides extrication, traffic control and first aid response for motor
vehicle accidents (MVA) within a radius of 15 miles of the City boundaries. All revenue received
from the MVA’s are accumulated in this fund to contribute toward the purchase of a fire truck
and miscellaneous equipment. The Fire Department realizes additional revenue from fire
protection contracts with a few businesses in unprotected areas outside of the City.

FY 16-17 Year in Review

A transfer from the General Fund of $15,000 was made in the 2016-2017 fiscal year. The Fire
Department responded to 20 motor vehicle accidents in 2016. Total revenue collected from
these incidents and from fire protection contract services is collected in Fund 014.

FY 17-18 Budget Highlights and Challenges

A $15,000 transfer from the General Fund for future fire vehicle replacement is budgeted again
in FY 2017/018. A replacement for a 1980 pumper continues to be scheduled for replacement
in the Capital Improvement Plan. The Fire Department’s intent is to purchase a good, used
vehicle which will meet the needs of the Fire Department for future years when it can be
obtained at a reasonable price. :

“Challenges include the difficulty of finding grant opportunities, fundraising, and seeking
donations to fund the replacement of worn out equipment.

The Volunteer Fire Department has contracts to provide service outside the City limits of
Reedsport. The annual revenue receipts from most of the contracts are accumulated in the
Equipment Fund for future equipment needs. Current contracts are held with Brandy Bar,
Decker Point, and Fred Wahi on Bolon Island.




City of Reedsport
Fire Equipment Fund
014

Budget Summary

APPROPRIATIONS
CATEGORY 2015 - 016 2016- 017 2017 - 018
Actual Adopted ~ Adopted
Beginning Fund Balance 135,293 150,000 165,000
| - REVENUE 29,130 25,100 27,600
Total $164,423 $175,100 $192,600
[I- EXPENDITURES
a. Materials & Services 16 5,000 6,000
b. Capital Cutlay 5,000 167,100 181,600
¢. Transfer out 2,008 3,000 5,000
Subtotal 57,024 $175,100 $192,600
HI-RESERVES
a. Contingency -0- -0- -0-
b. Balance 157,399 -0- -0-
Subtotal $157,399 S -0- S -0-
Reserves S
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City of Reedsport
Dunes NRA Lease Fund
016

PERSONNEL ASSIGNED TO THE FUND

0.60 FTE
PUBHC WOEKS DIFEOEON v ceeeereereeeeeeeseee s eeres e srareescoesesssssseseseesesesesnessssasasassrasseseseseseserenas 0.02
MAINTENANCE LEAM oottt et s tsssssrnaarssessnrmnrrarreatassesassrmneeeeeesssessisnnnernes 0.17
M aINEENANCE WOTKEI ... s s s s s st s s s ssssnasannsn 0.02
LT L1 0o o [ 1= T OO OO 0.39

Organization and Mission

This fund accounts for the lease of City buiidings and property to the U.S. Forest Service r_for'ihe
Oregon Dunes National Recreation Area (ODNRA) headquarters. The City has a lease with the U.S.
Forest Service for their use of the facilities. The lease requires the City to provide cleaning and
maintenance of the facilities. A loan on the building and property was satisfied in September

2004.

FY 16-17 Year in Review

The original lease with the Forest Service expired in August 2009, but was renewed with a new
term extended to August 2017. Building maintenance and upgrades have been a priority for
the last several years for the facility; however, these improvements have been stalled pending
the continuation of the Forest Service as a tenant with the City.

FY 17-18 Budget Highlights and Challenges

The building maintenance projects budgeted for this year are roof replacement and the
painting of the exterior on the office building located at the Dunes NRA site. Funds have been
accumulated from the lease payment from the last few years. The transfer from this fund to
the General Capital Improvement Fund {025} that normally occurs will be continued. The
ODNRA is desiring to modify the existing building to further assist their operations. It is not
clear as to when this action will occur, but it is anticipated that design/planning will begin close
to the end of the 2016/ 17 FY. This may affect the scope/timing of roof replacement and
painting of the building.

Secondly, staff is working with the U.S. Forest Service for the ODNRA facility lease contract
renewal beyond 2017. The certification status of the levee will play a large part in the whether
the contract is renewed long term with the U.S. Forest Service for the ODNRA. As directed and
approved by the City Council, City staff is currently in the process of satisfying the




City of Reedsport
Dunes NRA Lease Fund
016

certification/accreditation requirements and advising ODNRA of continued progress, at the
same time working with Governmental Services Agency (GSA) to come up with a new, longer
term lease, for the building.

Budget Summary
APPROPRIATIONS
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
Beginning Fund Balance 109,237 110,300 110,000
| - REVENUE 96,661 95,600 1,295,800
Total $205,898 $205,900 51,405,800
II- EXPENDITURES
a. Personnel 27,331 33,425 37,830
b. Materials & Services 8,907 22,675 23,490
¢. Capital Outlay -0- 96,700 1,279,780
d. Debt Service -0- -0- 60,000
d. Transfers Out 52,700 53,100 4,700
Subtotal $88,938 $205,900 $1,405,800
[1l- RESERVES
a. Balance 116,960 -0- -0-
Subtotal $116,960 S-0 S-0
Total Expenditures / Reserves $205,898 $205,900 $1,405,800
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City of Reedsport
Riverfront Fund
017
PERSONNEL ASSIGNED TO THE FUND

1.0 FTE
1] =T ot (o | O U RRRUUUR W 3§ 14

Organization and Mission

This fund was created for the purpose of accounting for the Umpgqua Riverfront Revitalization
Project. Specifically, this is the operating account for the Umpqua Discovery Center (UDC), an
interpretive center designed to educate visitors about the natural / cultural history of the Lower
Umpqua Area.

The Center was built as part of an economic diversification thrust of the City of Reedsport to
promote the river and forest cultural and environmental resources of the area through exhibitory,
educational programming, and dissemination of informational material about the local area. The
City made the commitment to provide the facilities and the maintenance of the building. The City
also made a commitment fo the granting agencies for continued support of the Center.

The Umpqua Discovery Center is a 7,225 square foot facility consisting of two exhibit wings, a
common entry area for both wings, a 50 seat theater / meeting / conference room, a bookstore /
gift shop, rear exits onto a boardwalk area with interpretive signs, and a 20 foot observation tower

on top of the bhuilding.

The Center has one paid employee. A volunteer group provides staffing for the Discovery Center
gift shop, help with group tours, and special programs / activities.

The Center brings in visitors to the area from ali over the world. In addition, schools from around
the state take advantage of the wonderful exhibits and programs. Open 7 days a week for 362
days a year {closed Thanksgiving, Christmas, and New Year's Day).

UDC Exhibits
A 501-c (3) non-profit organization, "The Umpqua Discovery Center Treasure Chest, Inc." has been
established to raise and manage funds for exhibits and educational programs.

Exhibit/Program Highlights:
2000: ‘Tidewaters & Time’ exhibit opened
2006; - ‘Pathways to Discovery’ exhibit opened
2006-2008:  Programs developed for school tours & groups
Interactive exhibits installed in ‘Bear Cave’” & “Weather Station’
2010: ‘Working weather station installed, providing local weather & webcam
2011-12: History ‘DVD’, Book, and rotating history photo screen developed




City of Reedspori
Riverfront Fund
017

Lighting of Totem Pole // Transportation Funding for Schools

2012-14: Bureau of Land Management (BLM) funds to continue Tsalila Education Days (5 yr.
plan) //Painting of Totem Pole // New videos in cave theater // new oral histories
Transportation Funding for Schools // new website.

2014-15: Tsalila//Transportation for Schools//Bear. Tracks on Road & Signage//Of'ﬁce
Copier//Wi-Fi '
2015-16: Tsalila//Transportation funds for Schools//River Gauge//iD Photos rotating//

Scavenger Hunt for Kids

FY 16-17 Year in Review

UDC Treasure Chest secured funds through Bureau of Land Management, along with funds and
personnel from US Forest Service, to continue with the Tsalila Education Days. 1500 students &
chaperones from 37, 4%, & 5™ attended learning stations over a three day period in September.
An additional 325 students/chaperones invited in the spring of 2017 with the remaining BLM
funds.

The Treasure Chest received grant funding for transportation for the schools to visit. Several
schools have taken advantage of this offer. They advised that without this funding, it would not be
possible for them to visit.

‘Splash’ the life size sea lion purchased for permanent placement at the Center. ‘Bike’ bike rack
installed and new banners to be placed at Hwy. 38 entrance.

FY 17-18 Budget Highlights and Challenges

With the end of the BLM contract for education days, the Center is working on a new proposal to
continue with inviting the 1500 students/chaperones in the fall. We plan to hold all the Education
Days at the Center, thereby reducing the expenses of the tents, toilets, etc. in the gravel lot.

The Center continues to research new and innovative ways to reduce expenses and increase
revenue income. This includes on-going marketing strategies to inform visitors about the Center.

With maintenance issues on-going, the UDC Treasure Chest will help to research options for
funding projects as needed. This makes it possible for a reduction in the Riverfront Fund budget.

Due to the success of the transportation funds for schools to visit, the UDC Treasure Chest has
again applied for grant funds for this purpose. This opportunity allows the schools to visit the
Center. '




City of Reedspori
Riverfront Fund

Perfformance Medasurements
FY 14/15) FY 15/16
Visitors Paid 3,683 3,712
Non-Pay Visitors/Users 6,570 6,495
School/Group Tours Paid 566 755
TOTALS 10,819 10,962
Budget Summary
APPROPRIATIONS
CATEGORY 2015- 016 2016-017 2016- 017
Actual Adopted Adopted
Beginning Fund Balance $53,507 33,000 40,000
| - REVENUE 5140,361 118,525 118,350
Total $193,768 $151,525 $158,350
llI- EXPENDITURES
a. Personnel 73,584 77,840 81,530
b. Materials & Services 56,339 73,685 73,685
c. Capital Qutlay -0- -0- -0-
) Subtotal $129,923 $151,525 $155,215
HI-RESERVES
a. Balance 63,845- -0- -0-
Subtotal 563,845 $-0- S-0-
Total Expenditures and $193,768 $151,525 $158,350
Reserves
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City of Reedsport
Library Renovation Fund
018

Organization and Mission

This fund was established to accumulate funds for the renovation of the Reédsport Library
building. A group of citizens formed under the leadership of Coastal Douglas Arts Business
Association (CDABA) to assist the Library with fund raising and grant writing to complete a library
renovation project. Funds from this account were used as matching funds for grants.

The Library Renovation Committee began raising funds in 2007 and has worked tirelessly with
fundraisers, grant writing, organizing and planning through the ensuing years.

FY 16-17 Year in Review

2010 through 2016 have been exciting years for the Library Renovation Committee. Grants
submitted through CDABA and the City has resulted in the following awarded grants:

¢ Bank of America: $2,500

e Oregon Community Foundation: $22,000
¢  Whipple Foundation Fund: 522,000
e Collins Foundation: $30,000
e Cow Creelk Indian Foundation $10,000
s Ford Family Foundation: $50,000
« Meyer Memorial: $50,000
* USDA Rural Development $50,000

e An energy tax credit refund and CLPUD grant for $5,458 upgraded the Library hghtlng

Fiscal year 2012-2013 saw the completion of interior painting, new ceiling tiles in office rooms,
and carpeting throughout the building and the installation of a new circulation desk and
matching tabletops on the library’s five tables.

New library shelving was installed along the east wall and south wall in fiscal year 2013-2014.

Fiscal Year 2014- 2015 realized the installation of the grbunds landscaping and new signage for
the library. These projects bring completion to the highly successful community Library

Renovation commitiee.

In October 2015, the Library Renovation committee hosted an open house for the community
to show their appreciation to the local area citizens and granting agencies for the support given




City of Reedsport
Library Renovation Fund
018

through the years to the renovation project. None of this would have been possible without
the tremendous community support.

FY 17-18 Budget Highlights and Challenges

This fund has been closed out and remaining funds (5600.00) were transferred to the Library
Fund in the 2016/17 FY.

Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016-017 2017 - 018
Actual Adopted Adopted
Beginning Fund Balance 2,861 600- -0-
I - REVENUE ' -0- -0- -0-
Total $2,862 $600 -0-
II- EXPENDITURES
a. Materials & Services 1,049 -0- -0-
h. Capital Outlay 1,210 -0- -0-
c. Transfer Out -0- 600 -0-
Subtotal $2,259 600
III-RESERVES
a. Ending Balance 603 -0- -0-
Subtotal $603 -0- -0-
| Total Expenditures and Reserves $2,862 $600, -0-
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City of Reedsport
Water System Development Fund
020

Organization and Mission

The Reedsport Municipal Code §3.20 provides for a charge paid by any developer for any connection required
to be made to the City water system. The establishment of system development fees is reguiated by ORS
223.297 to 223.314 and Senate Bill 939. System Development Charges (SDC) are established through an
engineering report which sets out the approved methodology. Dyer Partnership completed a new systems
development study for the water in October 2006 which set the charge at $4,330.00.

Systems development fees consist of two elements: reimbursement fees and improvement fees.
Reimbursement fees may be spent only on capital improvements associated with the systems for which the
fees are assessed including expenditures relating to repayment of indebtedness. Improvement fees may be
spent only on capacity increasing capital improvements.

FY 16-17 Year in Review

No water system development fees were received in the 2016 — 017 fiscal year. The Council placed a
moratorium on SDC fees for the calendar year of 2012 and extended it through June 2017.

FY 17-18 Budget Highlights and Challenges

The Council will review the moratorium placed on SDC fees in July 2017 and consider the continuation of
the moratorium or revoke the action for the FY 2017/18.

Budget Summary
APPROPRIATIONS
CATEGORY 2015-016 2016 -017 2017 - 018
Actual Adopted Adopted
Beginning Fund Balance 71,561 71,800 72,600
| - REVENUE 433 300 400
Total $71,994 $72,100 573,000
li- EXPENDITURES

b. Capital Outlay -0- 72,100 73,000
Subtotal 5-0- $72,100 $73,000

IN-RESERVES _
a. Balance 71,994 0| -0~
Subtotal 571,994 $-0- S -0-
Total Expenditures and Reserves $71,944 $72,100} $73,000
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City of Reedsport
Wastewater System Development Fund
021

Organization and Mission

The Reedsport Municipal Code §3.20 provides for a charge paid by any developer for any
connection required to be made to the City water system. The establishment of system
development fees is regulated by ORS 223.297 to 223.314 and Senate Bill 939. System
Development Charges (SDC) are established through an engineering report which sets out the
approved methodology. Dyer Partnership completed a new systems development study for the
wastewater in 2004, which established the maximum allowable SDC at $4,031.00 per EDU. The
Council chose to set the rate at $4,000. Systems development fees consist of two elements -
reimbursement fees and improvement fees. Reimbursement fees may be spent only on capital
improvements associated with the systems for which the fees are assessed including expenditures
relating to repayment of indebtedness. Improvement fees may be spent only on capacity
increasing capital improvements. '

FY 16-17 Year in Review

No water system development fees were received in the 2016 - 017 fiscal year. The Council
placed a moratorium on SDC fees for the calendar year of 2012 and extended it through July
2017.

FY 17-18 Budget Highlights and Challenges

The Council will review the moratorium placed on SDC fees in July 2017 and consider the
continuation of the moratorium or revoke the action for the 20_17/18 FY.

Budget Summary

APPROPRIATIONS
CATEGORY 2015-16 2016 - 017 2017 - 018
Actual Adopted Adopted

Beginning Fund Balance 133,364 133,900 135,250
| - REVENUE 807 550 750
Total $134,171 $134,450 $136,000

li- EXPENDITURES .
a. Capital Outlay -0- 134,450 . 136,000
Subtotal S-0- $134,450 |. $136,000

llI- RESERVES

a. Balance 134,171 -0- -0-
Subtotal $134,171 S -0- S -0-
Total Expenditures and Reserves $134,171 $134,450 $136,000
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City of Reedsport
Stormwater System Development Fund
022

Organization and Mission

The Reedsport Municipal Code §3.20 provides for a charge, paid by any developer, for any connection
required to be made to the City water system. The establishment of system development fees is
regulated by ORS 223.297 to 223.314 and Senate Bill 939. System Development Charges {SDC) are
established through an engineering report which sets out the approved methodology. Dyer Partnership
completed a new systems development study for the storm water in October 2006 which set the charge

at $878.00.

Systems development fees consist of two elements-reimbursement fees and improvement fees.
Reimbursement fees may be spent only on capital improvements associated with the systems for which
the fees are assessed including expenditures relating to repayment of indebtedness. Improvement fees
may be spent only on capacity increasing capital improvements.

FY 16-17 Year in Review

No water system development fees were received in the 2016 — 017 fiscal year. The Council placed a
moratorium on SDC fees for the calendar year of 2012 and extended it through June 2017.

FY 17-18 Budget Highlights and Challenges

The Council will review the moratorium placed on SDC fees in July 2017 and consider the continuation
of the moratorium or revoke the action for the FY 2017/18.




City of Reedspori

Stormwater System Development Fund

022
. Budget Summary
APPROPRIATIONS
CATEGORY - 2015-016 2016 - 017 2017-018
Actual Adopted Adopted
Beginning Fund Balance 6,054 6,080 6,100
| - REVENUE 37 20 40
Total 6,091 $6,100 $6,140
II- EXPENDITURES
a. Materials & Services -0- -0- -0-
b. Capital Outlay -0- 6,100 6,140
Subtotal $-0- $6,100 $6,140
[lI- RESERVES :
a. Balance 6,091 -0- -0
Subtotal $6,091 S -0- S-0-
Total Expenditures and Reserves $6,091 $6,100 $6,140
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City of Reedsport
Wastewater Capital Enterprise Fund
024

Orgunizaﬁon and Mission

The purpose of this fund is to allow for accumulation and expenditure of reserves for capital
improvements to infrastructure and equipment for the Wastewater Utility System.

FY 16-17 Year in Review

The Wastewater Department has completed multiple capital improvement projects in addition
to the daily and operational duties required: Replacement of approximately 800 feet of sewer
line at the east end of Elm Avenue and provision of a connection peint for the Douglas County
leachate line, approximately 1800 feet of sewer line was relined and laterals restored, 7
manhoies have been refurbished and re-grouted to eliminate the infiltration of groundwater,
new camera investigation software and laptop was purchased and installed which is greatly
improving the efficiency of our data collection.

FY 17-18 Budget Highlights and Challenges

* Wastewater System is in need of the following proposed projects:
1. Replacement of two subsurface sewer slide gates. {515,000)
2. Elm Avenue from 2nd to past Upper Crestview is to be repaved as a result of the

2015 sewer line replacement. {$31,000)

Approximately 20 manholes to be renovated ($25,000)

Forrest Hills, 12th street and tank drain vault at WWTP {$6,000)

Completion of Flash mixer design/replacement ($15,000)

Partial force man replacement at N22nd street for Forrest Hills pump station

($66,150)

s Water meter reading device conversions (MXU’s) will continue to be installed. This will
be the third phase and will occur in Reedsport. Reedsport will require 2-3 additional
phases of installation, due to the number of meters placed in the ground. Wastewater
will contribute % of cost of this phase. (56,000) _

o Telemetry system will begin to be planned this fiscal year, but not start to be
implemented until the 18/19 fiscal year.

e The following equipment purchases are proposed for continued and increased efficiency
and protection of City staff and property: '

1. Wastewater portion of trailer mounted hydro excavator (9,666)

O U ew




City of Reedspori
Wastewater Capital Enterprise Fund
024

Budget Summary

APPROPRIATIONS
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
Beginning Fund Balance 1,688,610 1,900,000 2,000,000
| - REVENUE 355,457 340,650 341,500
Total $2,044,067 $2,240,650 $2,341,500
1I- EXPENDITURES
a. Capital Outlay 177,380 2,240,650 2,341,500
b. Transfers Out -0- -0- -0-
Subtotal $177,380 $2,240,650 52,341,500
11I-RESERVE
a. Balance 1,866,687 -0- -0-
Subtotal $1,866,687 -0- -0-
Total Expenditures/reserve $2,044,067 $2,240,650 $2,341,500
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City of Reedsport
General Capital Improvement Fund
025

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure of funds for all capital
improvements and capital equipment for all non utility departments.

In December 2004, the City Council passed Resolution 2004-013 designating how windfall funds
shall be used. It states that 50% of windfall funds may be used for current capital projects and
50% must be put into reserves in General Capital Improvement Fund 025 for future capital

needs.

FY 16-17 Year in Review.

e The Police Department was able to purchase three new vehicles in the 16/17 FY thanks
to a grant from USDA.

¢ The Department also opened a collection fund at the Bank of the Cascades in order to
begin raising money for a drug detection dog.

« Funds left-over from the LIONS park playground equipment upgrade were to go towards
youth recreation facilities, so a portion of the funds was granted to the City in order to
develop a frisbee golf course in bicentennial park. The projected is expected to reach
completion at the end of June. '

« The City Council desk received a face lift. For minimal cost, due to the work being done
in-house by the maintenance department, the entire desk was rebuilt and has cohesive
look with the desk at the front office of City Hall.

» A $450,000 grant from the Marine Board was awarded in order to purchase and store
materials for the upcoming expansion of the Riverfront Boat Launch. This fund
continues to build in order to provide a match from the larger grant to be received over
the next two fiscal years, for the expansion project.

FY 17-18 Budget Highlights and Challenges

¢ Funds received from Douglas County for the cost of training of a new police officer who
left the Department last fiscal year, was carried forward from the General Fund in order
to purchase one more police vehicle in the 17/18 FY.

« A new audio system for the Council Chambers has been budgeted again for 5$10,000.
This will replace the current system for which microphones and parts are no longer
obtainable.

» 540,000 has been budgeted for the resurfacing of the City Hall/Police Station joint
parking lot. The parking lot has had need of resurfacing for several years, but a new
storm drain pipe must be installed prior to the resurfacing project. '

» Funds for the financial software package is included as the purchase and upgrade cost
was spread over a five year period with the final payment due in the 17/18 FY.




City of Reedsport
General Capital Improvement Fund
| 025

A building awning has been included in the budget for $20,000. The building awning will
cover the west side of the police department building allowing for weather protection.
The total cost is expected to be $20,000.

Staff is confident that the City’s match towards the Boat Launch expansion is going to be
secured over the next two fiscal years. The project cost is $1.4 million, with nearly $1.1
million funded by ODFW & OSMB. Approximately $220,000 will come from additional
grant sources and the balance has been accumulating in the reserves fund and
supplemented with transfers from the General, Utilities, and URD funds this FY.

There are a number of building improvements needing to be accomplished when funds
are available. The City has an ongoing challenge to maintain its buildings and
equipment in addition to meeting the needs of daily operations and maintenance of City
Hall, Police Department, Fire Department and Parks.

Budget Summary
APPROPRIATIONS
CATEGORY 2015-16 2016-17 2017-18
Actual Adopted Adopted
Beginning Fund Balance 316,728 340,000 420,000
| —REVENUE
a. Grants 90,762 -0- 1,287,000
b. Miscellaneous 7,305 1,500 2,500
c. TransfersIn 110,250 110,500 125,000
Total $525,045 $452,000 $1,834,500
[I- EXPENDITURES
a. Capital Outlay 162,720 343,800 1,710,500
b. Transfers Out 20- gl -
Subtotal $162,720 $343,800 $1,710,500
I1l- RESERVES
a. Balance 362,325 -0- -0
b. Reserve -0- 108,200 124,000
Subtotal $362,325 $108,200 $124,000
Total Expenditures and $525,045 $452,000 $1,834,500
Reserves
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City of Reedsport
Street Capital Improvements Fund
026

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for capital
improvements to infrastructure and equipment for the Street Fund.

FY 16-17 Year in Review

The maintenance and streets division has completed multipie capital improvement projects in
addition to the daily and regular operational duties required: Paving contracts which
completed the asphalt overlay of 6™ street between HWY 38 and Winchester, degraded areas
of Crestview and multipie street areas repaired.

FY 17-18 Budget Highlights and Challenges

e Streets are in need of the following proposed projects:
1. Chip seal 22™ street south of HWY 101 and restripe. Restripe north side of 22"
street to Ridgeway ($79,000)
2. Repair and repave portions of Riverfront Way that are sinking due to soil
conditions and high use (525,000)
3. Multiple spot repair and paving areas ($29,050)
4. Pave Highland Gardens water line trench area (535,000)
5. Winchester Avenue and Frontage Road repairs, seal coat and restripe (per City
Traffic Committee recommendations) in order to extend life of streets due to
high use. (5100,000)
6. SCA grant for repaving and restriping of Frontage Road.
7. Multiple catch basin and storm drain line replacement projects.
e LED light conversion to all lights along HWY 38 in downtown area for lighting
consistency and cost savings to utility expenditures. (57,000)
e Purchase LED acorn light fixtures for ODOT HWY 38 renovation project ($55,000}
» Reedsport West Road rock and fall protection netting to reduce debris from falling into
roadway from steep hillside. {$5,000)
¢ The Streets Department is in need of the following equipment:
1. Streets portion of tow behind hydro excavator (S9,666)




City of Reedsport
Street Capital Improvements Fund
026

Budget Summary

APPROPRIATIONS

CATEGORY . 2015-16 2016-17 2017-18
Actual Adopted Adopted
Beginning Fund Balance 458,746 514,000 525,000
| - REVENUES 120,082 151,650 147,685
Total $578,828 | $663,650 $702,685
IlI- EXPENDITURES
a. Capital Qutlay 63,915 663,650 672,685
Subtotal $63,915 $663,650 $672,685
III-RESERVES
a. Balance 514,913 -0- -0-
Subtotal $514,913 $-0- $-0-
Total Expenditures & Reserves $578,828 $663,650 $672,685
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City of Reedsport
Storm Capital Improvements Fund
027

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for
capital improvements to infrastructure and equipment for the Storm Water Utility
Enterprise Fund. It was established in 2011-2012 with a transfer from Fund 005.

FY 14-17 Year in Review

The storm water division has continued to maintain catch basins, clean storm drain lines and
maintain storm water pump station systems on a continual basis. However, due to low amount
of available funding, infrastructure improvements have been minor. However, the system is
being maintained to continue to function to serve the City and citizens.

Further, the City’s levee certification engineering firm (Anderson Perry and Associates) is
continuing to move forward to certify the Reedsport levee system through FEMA. It will
continue to be necessary to maintain the services of a qualified consultant to perform all
aspects of the study, information gathering, compilation and submittal to FEMA.

It should be noted that because timber sale revenues will be transferred to the Stormwater
Capital Fund in order to continue progress on levee certification, the costs associated with the
timber sales were paid from the Stormwater Capital Fund in the 2016/17 FY. However, funds
are available from the Non-Department Fund to make final payments related to the timber sale
in the 2017/18 FY.

FY 17-18 Budget Highlights and Challenges

The FY 17-18 budget proposes repairs, renovation, upgrades and consulting services as follows:

e Storm drain and pump station infrastructure is in need of the following proposed
projects:

1. Elm Avenue pump station is in need of complete replacement; however,
equipment, structural and piping repairs will have to suffice until additional
funding becomes available. ($25,000) '

2. Winchester Avenue storm drain valve and infrastructure upgrade/replacement.
($15,000)

3. Storm water pump stations at Elm Avenue, 12" and 16™ streets require
contracted excavation services to remove silt and material from wet wells to
increase runoff capacity. (510,000) '

e Continued priority is meeting the criteria for Levee certification. The City continues to
search for funding opportunities and consecutively correct deficiencies and maintain
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027

problematic areas that were reported in the recent 2014 U.S. Army Corp Engineers
assessment report. However, consultant services to keep the certification process
moving forward are required for the geotechnical and interior drainage inside the levee

area.
Budget Summary
APPROPRIATIONS
CATEGORY 2015 ; Ole 2016 -017 2017-018
Actual Adopted Adopted
Beginning Fund Balance 146,861 280,000 200,000
| —REVENUE
a. Miscellaneous 1,315 100 1,000
bh. Grants 144,809 50,000 -0-
¢. TransferIn S 363,000 234,000 406,150
Total $ 655,985 $564,100 $577,150
[I- EXPENDITURES
a. Capital Qutlay. 397,328 564,100 607,150
Subtotal $ 397,328 $ 564,100 $607,150
[1l- RESERVES
a. Balance 258,657 -0- -0-
Subtotal $ 258,657 $-0- S-0-
Total Expenditures and
Reserves S 655,985 $ 564,100 $607,150
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City of Reedsport
Water Capital Enterprise Fund
| 029

Organization and Mission

The purpose of this fund is to allow for accumulation, and expenditure, of reserves for capital
improvements to infrastructure and equipment for the Water Enterprise Fund.

FY 16-17 Year in Review

The Water Department has completed and is still in the process of completing multiple capital
improvement projects in addition to the daily and operational duties required including, but not
limited to: Engineering assessment of the UV system conversion and upgrades at the City water
plant has been completed and is now in the process of completing the design of the upgrades
required by the State Drinking Water program; completion of 1800 feet of water line
replacement at Highlands/Gardens with the remaining 1100 feet which should be completed by
late May, 2016; completion of installation of MXU Bluetooth meter reading devices in Gardiner
for all 116 water accounts; installation of multiple new and replacement fire hydrants.

FY 17-18 Budget Highlights and Challenges

The FY 16-17 year budget proposes repairs, renovation, upgrades and equipment purchases as
follows: '

Projects:

» Water System is in need of the following proposed projects totaling $1,187,000:

1. Install new fire hydrant per list provided from Reedsport Fire Department to
alleviate areas that do not have adequate hydrant coverage. (55,000)

2. Set funds aside for new Pressure Release Valve (PRV) for City system at 22"
street and HWY 101. ($31,000)

3. Replacement of the water meter for River Bend Mobile Park. ($16,000)

4, Water Treatment Plant UV upgrade. Funds have been set aside from previous
years in anticipation of this project. ($700,000)

5. Water Treatment Plant chlorine system conversion which will be a yearly savings
to the City’s operating budget. {$300,000)

6. Remaining connection and paving clean up for Highland/Gardens water line
project. {$100,000) '

7. Replace pump at Rowe street water pump station with a variable speed unit
which will save electricity costs and extend life of system. {$25,000)
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Water Capital Enterprise Fund
029

8. Second phase of water meter MXU radio reading installation which will continue
to increase the efficiency and accuracy of the meter reading and data collection
which is a benefit to the customer. (510,000}

Equipment:
» The following equipment purchases are proposed for continued and increased efficiency
and protection of City staff and property totaling $26,004:

1. Water portion of equipment flatbed trailer. (52,668)

2. Water portion of “skidsteer” with forklift, jackhammer and auger attachments.
($6,668)

Water portion of twe (2) trailer mount 6” diesel dewatering pumps. (58,334)

4, Water portion of City Shop facility security gate system. ($8,334)

w

Budget Summafy

APPROPRIATIONS
CATEGORY : 2015-16 2016-17 2017-18
Actual Adopted Adopted
Beginning Fund Balance 1,602,877 1,600,000 1,225,000
| —REVENUE
a. Miscellaneous 9,752 5,000 f 8,000
b. Transfer in 178.585 176,150 172,500
Total $1,791,214 $1,781,150 $1,405,500
[I- EXPENDITURES
a. Materials & Services 0- -0- -0
b. Capital Outlay 205,967 1,781,150 1,405,500
Subtotal $205,967 $1,781,150 $1,405,500
[H-RESERVES
a. Balance 1,585,247 0 -0
Subtotal $1,585,247 $-0- $-0-
Total Expenditures / Reserves $1,791,214 $1,781,150 $1,405,500
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City of Reedsport
Dial a Ride
034

PERSONNEL ASSIGNED TO THE FUND
0.19 FTE
COMMUNICAtION SUPEIVISOT 1 viiiiiieeceieeteesceeerenie e st res st s psa s s bbb 0.18
MECHANIC NI eeeeeeieeei it erenesssnnsssnsssssessaessnssssssssseensnssnnes G001

Organization and Mission

Dial a Ride was established in fiscal year 2008/2009. The Dial a Ride program was transferred
to the City from Douglas County due to budget cuts at the County level that required the
County to subcontract the transportation department that administered this service. Due to
the proximity of the City of Reedsport from the County seat, it was not feasible for a sub-
contractor to provide a program in this area. The City of Reedsport agreed to take on the
administration of this program as long as funds are available in the County budget for
reimbursement of expenses. These funds are a pass through from Oregon Department of
Transportation Special Transportation Funds. The Reedsport Police Department Administrative
Assistant oversees this program.

FY 16-17 Year in Review

The City of Reedsport continues to provide vital transportation to seniors and disabled persons
in our local area.

Noteworthy accomplishments in 2016-17 include:
» Continued recruitment of volunteer drivers during the year.
« Federal and State grants were secured for the expanding program through the 2016-18
biennium.
» Rider numbers have continued to increase often reaching daily capacity.
s A centralized dispatch is being utilized through the Sutheriand Police Department.
« Started a once a month trip to Roseburg.
« Continuing a once a month trip to the neighboring community of Florence.
e Continuing a once a week run to the Coos Bay area.
» Recruited two new drivers.

FY 17-18 Budget Highlights and Challenges

This budget is fully funded by outside sources. The program pays the provider a lump sum each
quarter. This is a change from previous years and is intended to allow each service location to
manage their programs more efficiently.

This fund was previously budgeted in the General Fund as departmental unit 001-450.

Special areas of emphasis in FY 2017-2018 include the pursuit of the foliowing goals:




City of Reedsport
Dial a Ride
034

Goals
e Continue to partner with the local hospital and doctor offices to provide this vital service
to the senior and disabled population.
e Continue to increase awareness of the availability of this service.
e To continue to serve senior and disabled persons with crucial transportation needs.
e To expand the service and potentially provide rides outside of the City of Reedsport to
create critical links to neighboring communities.

Performance Measurements

Task FY 16-17
Volunteer driver recruitment 2
Number of rides provided to Senior and Disabled 6000
Number of Dept. Employees FTE .18

Budget Summary

APPROPRIATIONS

CATEGORY 2015- 016 2016-017 2017-018
Actual Adopted Adopted

Beginning Fund Balance -0-
| - REVENUE 44,380
Total 548,200

II- EXPENDITURES
a. Personnel -0- -0- 14,700
b. Materials & Services -0- -0- 18,500
c. Capital Outlay -0- -0- 11,180
Subtotal -0- -0- 544,380

I1l- RESERVES
a. Balance =0- - -0-
Subtotal -0- -0- -0-
Total Expenditures and

Reserves -0- S o $44,380
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City of Reedsport
Animal Shelter
035

Organization and Mission

The Animal Shelter is a small facility owned by the City of Reedsport; it is located on West Railroad
Street, next door to the water treatment facility. The facility and its services are ran and
maintained by the Reedsport Police Department and volunteers. The Reedsport Public Works
Department assists in facility maintenance. A volunteer coordinator works under the supervision
of the Chief of Police and assists in volunteer coordination and work assignments for the
remainder of the volunteer base which currently stands at five.

The Animal Shelter provides animal control services to the citizens of Reedsport and Western
Douglas County. The building originally contained 4 dog kennels, and then later additional dog
runs were added to the current capacity to hold 12 dogs.

The shelter’s mission is to provide a safe environment to house lost, abandoned, or quarantined
dogs until an owner can be found, the dog is adopted out, or the quarantine requirements have
been met.

The sheiter runs primarily on donated funds, but it also receives limited revenue from Douglas
County and the Municipal Court by way of fines, license fees, and impound fees.

FY 16-17 Year in Review

This past year the facility adopted out about 29 dogs. The shelter continually receives donations
and impound fees.

There have been many new viable volunteers wanting to help out at the shelter, and with the
increase in activity this year it has been welcomed. With prior years funding and the help of
volunteer labor we now have a dog wash area where dogs can be bathed, and a laundry facility
to wash bedding; both critical in the shelters battle with flees and other parasites on animals
brought into us.

The shelter has improved the drainage and walkways at the facility which has reduced the
amount of area which is flooded and muddy. Final improvementsthis spring and summer include
adding a dog run and seeding the grass to try to keep the exercise areas out of the mud,

FY 17-18 Budget Highlights and Challenges

A carry-over balance of $20,650 from General Fund is being transferred into this fund and the
final carry-over will be transferred in the 18/19 FY budget. It is estimated that this final carry-
over will be approximately $5,000. At this point, the Animal Shelter is operating as a stand-alone




City of Reedsport
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035

fund and from this point forward, any roll-over funds from one fiscal year will be accounted for
in a beginning fund balance in future years.

Repairs to a portion of the animal shelter will need to be made in the upcoming fiscal year, as the
roofing getting older. :

Performance Measurements

Task ‘ FY 15-16 FY 16-17
Total dog visits ' 70 51
Adopted dogs 20 29
Dogs returned home 41 . 16
Dogs sent to Roseburg 0 o

Animal Shelter Budget Summary

APPROPRIATIONS
CATEGORY 2016 - 016 2016 - 017 2017-018
Actual Adopted Adopted
Beginning Fund Balance -0-
1 1- REVENUE 26,750
Total -0- -0- $26,750
I- EXPENDITURES 0 .0 -0-
a. Person.nlel _ -0- -0- 10,650
b. Materials & Services -0- 0- 16.100
c.Capital Outlay
| Subtotal -0- 0 $26,750
Total Expenditures and
Reserves -0- -0- $26,750
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City of Reedsport
Library Building Fund
| 036

Organization and Mission

The Library Building Fund was established to account for expenditures associated specifically
with the library building. Douglas County provides library services to the City of Reedsport and
the surrounding area in the form of staff, technology, and library materials. By intergovernmental
agreement, the City provides and maintains the library building.

FY 16-17 Year in Review

As of April 1, 2017, the City of Reedsport took over operation of the Reedsport Branch Library after
Douglas County stopped funding for the entire library system. The City of Reedsport owns the
library building and has contributed to the cost of utilities and maintenance since its
establishment. As funding for personnel costs, the purchasing of books, computer equipment
purchases, internet, etc. have never been budgeted for the City was unable to maintain the same
level of service, as was previous in place under the County’s control. The library now currently
operates without a checkout and cataloging system, but maintains the same hours of business as
before; however, it is under a reading room model. Additional services are provided, such as a
coffee and snack bar, a Lego corner for children, and other new technology enhancements.

Thanks to CDABA a part time librarian has been funded through the end of the fiscal year in order
to help with the transition. A library volunteer group has also been established and is propelling
the new organizational structure forward.

FY 17-18 Budget Highlights and Challenges

The Library budget is proposed to be funded mostly through grants and donations, primarily,
with the hope that a part-time library can be maintained in the 2017/18 FY. The library fund
will receive a $12,500 transfer from General fund, which is approximately the cost of the
utilities. A $600 transfer of the unused library renovation fund balance is also being transferred
to this new fund and can be used for future library expenses.

This Fund was previously budgeted as part of the General Fund as departmental unit 001-430.
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Budget Summary

APPROPRIATIONS
CATEGORY 2016- 016 2016- 017 2017 - 018
Actual Adopted Adopted
Beginning Fund Balance -0-
| - REVENUE 42,320
Total -0- -0- $42,320
|- EXPEN DITUIRES 0 0 2920
- FI\’;”SOV?“IG 2 seni -0- -0- 39,400
. Materials & Services 0- 0 $42,320
Subtotal
[ll- RESERVES s Fy 8 -0-
a. Balance 0- 0- -0-
Subtotal
Total Expenditures and
Reserves -0- - 542,320




oze'zy $ o00s'8¢
009 $ | 009
0ze'ol $ | 0052k
0Gl $ | 0SL
0gc $ | 0Se
000°02 $ | 000’0z
000G $ | 000°G
| w i
paydopy panoaddy
8L1L1L02

& ) & N 8 B H

ENE

erT

SIANNIATY AdVHAIT TVL0L

1VAONTY AYVHEIT/SNYYHL LO0 ANN4
H34SNVYHL L00 ANN4d

1SIH3LNI

SEEER-E(l=[e}0]

SINVHO AdvdHdIn

SNOILYNOQ AdvddI

3ONVIvVE ANNd ONINNID349

utoydiiaseq

SONUDADY

00€LSv¥ 000
00<LSY 000
00LGL¥ 000
05421¥ 000
00scly 000
0g¢cLy 000
00LL 1LY 000

9e0
9e0
9e0
9e0
9€0
9e0
9e0

100y-1dag-puny

9€0 - ANNd AdVdaIl

yebpng
L1102

¢ & ) & B F

|enjoy
9LIS1L0C

& & & & O & &

lenoy
Skivioe

& & T O O O &




144



00L'L $|00L'L
005’ $ | 00G'e
009 $ | 009
0S0°} $ | 0G0°L
000'9 $ | 000'9
059 $ | 059
05 $|0g
0S¢ ¢ | ose
082 $ | 082
026'2 $ | 026’2
089 $ | 089
0cl $ | ogl
062 $ | 062
0cl $|ocL
00. $ | 00L
086 $ | 066
paydopy
81L/L1L0Z

panoiddy

& & O & B 6 & & HF

& ) & FF & & &

G000

€00
c00

314

SPT

INIVIN/JIND3 301440
S317ddNS "LNIVIN ONIaTINg
S3ITddNS TVIHOLINYE
SNOILVYIINNWINOD MHOMLIN
ALIDIELDITT

JIALVYMILSVYM
HJILVYMINHOLS

d31VM

YSOdSIA IoVadvD

SADINYGES ® STIVIHILVIN

S3OIAYES TYNOSYHAd
AONVINSNI HLTV3IH

'SNI dINOD HIHHOM

Sd3d

ALIINO3S TVIO0S

ALYIVS NVIAOLSNO

AGVIVS HIHHOM FONVNILNIVIA

SADINYGES T¥YNOSHAd

uloyduiasaqg

sasuadxg

00E¥LO 9ES
0G¢rl9 9€s
0¢erlo 9eg
062219 9ES
00129 9ES
060219 9ES
G80¢C19 9¢S
080219 9c§
040¢19 9€S

0eclLes 9gs
0LclLes 9g9
0c0LES 9ES
0l0LES 95
09¥LLS 9Eg
0S¥LLS 9e9

9e0
9e0
9e0
9€0
9e0
9e0
9e0
9e0
9e0

9e0
9e0
€0
9e0
oe0
9e0

Jooy-3dag-pund

9€0 - ANN4 AYV™AIT

1

& O ) B 6 O B 6
|

€N 6 R T & & & B &
1

1
& & & & &) & &
1
©r & O & & & B
1

3ebpng
L1102

[enjoy
91/5102

1enoy
SLIvL0C

€ ) & ) R B B R H

©F & 6 & R & B




91

0ze'ey $ 0058¢ $ SISNIdX3 AdvHgIT Tv1lol - $ - $ -
00¥'6€ $ | 086'GE $ = SOAYS 2 STVIMILVYIN TVLOL - $ - $ -
000'02 $ | 000°0Z $ - SIDIAYTS AILOVHLINOD| 086829 965 9€0| - $ e $ <
000y $ » $ - SINIAT/SAVHOOHd AHYHEIT| 09vFL9 986 9€0| - $ = $ -
029 $ = $ = 1¥0ddNs Y3LNdINOD| 0GPl 98§ 920| - $ - $ -
005 $ | 006 $ & SNOILYHIdO HILNdNOD| 00FFL9 966 920| - $ - $ -
00l ¢ | 009 $ - S3IMddNS| 09EY L9 966 980 | - $ . $ .
009 ¢ | 009 ¢ = SIV2IA0IYd 2 SHM004| 08EF 19 986 980 | - $ » $ -

peydopy peaoiddy 196png |enyoy - |enjoy

8LILLOZ i ujsdsseg payydegpund ) 0p 91/5102 SLIPLOZ

sasuadxy

9€0 - ANN4d AdVEalT

) B R A B B



REEDSPORT URBAN RENEWAL AGENCY
PROPOSED BUDGET
' FOR %
FISCAL YEAR 2017-018







REEDSPORT URBAN RENEWAL AGENCY
Fund 150

Organization and Mission

This Urban Renewal District was established by Ordinance 2007-1074, July 4, 2007 as authorized
by ORS. 457 for the purpose of undertaking redevelopment activities within the District. The
Reedsport Urban Renewal District is established for a 20 year period which will expire in 2027.
The Urban Renewal Agency was created improve areas within the urban renewal district.

The City Council serves as the Urban Renewal Agency governing body and has appointed an
Urban Renewal Advisory Committee. The Advisory Committee reviews the staff proposed budget
and formally votes for recommendation of the budget to the budget committee.

FY 16-17 Year in Review

e A transfer of 5150,000 was made to the Stormwater Capital in order to offset costs
associated with the levee certification, The levee certification process will continue into
the 2017-018 FY, but no contributions have been budgeted from the Urban Renewal
fund.

¢ Contributed $10,000 to a fagade improvement program for the Reedsport Main Street.

e A match of $15,150 for a future ODOT sidewalk project on the Fir Avenue portion of
Highway 38 was again set aside.

s The Reedsport Urban Renewal Agency agreed to sponsor a RARE student for the Main
Street Program for the third consecutive year.

o  Made the $7,420 yearly debt payment toward East Railroad property.

FY 17-18 Budget Highlights and Chc:!lenges

e Beginning Fund Balance is projected to be down this year due to the large transfer to
Stormwater Capital in 2016-2017, in which funds were utilized for drainage analysis and
engineering costs associated with the levee certification. This transfer is not budgeted
from the Urban Renewal fund in the 17/18 FY.

¢ Property tax collection is estimated to increase slightly in the new fiscal year.

e Continue to designate $7,420 yearly toward debt payment of the East Railroad Storm
Drain pump station property. $1,100 is designated for property taxes on this property.

o The final match payment of $15,150 is being set aside for the ODOT sidewalk project on
the Fir Ave. portion of Hwy 38. This project is expected to begin in the summer of 2018.

* Alandscaping and lighting project in the same location as the ODOT sidewalk project is
anticipated and $30,000 has been budget from the Urban Renewal fund to pay for a
portion of this project. The remaining $30,000 is budgeted out of Streets Capital Fund.

* Once again Urban Renewal will contribute towards the cost of wages for a RARE student
for the Main Street Program, as well as, a $10,000 contribution to the Fagade
Improvement Program. :




Budget Summary

APPROPRIATIONS
CATEGORY 2015 - 2016 2016 - 2017 2017 - 2018
Actual Adopted Adopted
Beginning Fund Balance 352,434 - 178,000 60,000
| - REVENUE 112,315 103,820 110,050
Total $464,749 $281,820 $170,050 .
I- EXPENDITURES
a. Materials & Services 2,911 3,950 4,065
b. Capital QOutlay - -0- 100,450 126,065
c. Debt Service 8,027 7,420 7,420
d. Inter-Fund Transfer 275,000 170,000 32,500
Total $285,938 $281,820 $170,050
I N-RESERVES
a. Balance 178,811 -0- -0-
Subtotal 178,811 -0- -0-
Total Expenditures and Reserves $464,749 $281,820 $170,050
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REEDSPORT URBAN RENEWAL AGENCY
MAIN STREET
Fund 151

Organizaﬁon and Mission

This Urban Renewal District was established by Ordinance 2007-1074, July 4, 2007 as authorized
by ORS. 457 for the purpose of undertaking redevelopment activities within the District. The
Reedsport Urban Renewal District is established for a 20 year period which will expire in 2027,
The Urban Renewal Agency was created improve areas within the urban renewal district.

The City Council serves as the Urban Renewal Agency governing body and has appointed an
Urban Renewal Advisory Committee. The Advisory Committee reviews the staff proposed budget
and formally votes for recommendation of the budget to the budget committee.

The purpose of the Urban Renewal Fund Main Street is the undertaking of the Reedsport Urban
Renewal Agency to provide the umbrella agency for the Main Street Program. The Main Street
mission is to cultivate a more active, vibrant and sustainable downtown. The Main Street
approach is focused on four basic areas: marketing and promotion, downtown enhancement,
design and preservation, and business recruitment. The program is tasked with sustaining the
program through responsible use of Urban Renewal funds, support from partner agencies and
through grant writing.

FY 16-17 Year in Review

¢ The Reedsport Urban Renewal Agency agreed to sponsor a Resource Assistance for
Rural Environments {RARE) student for the Main- Street Program in downtown
Reedspori. RARE program participants are college graduates in need of real world job
experience and the communities that utilize these participants receive low cost skilled
labor. Many other communities have effectively partnered with the RARE to staff their
Main Street programs.

e Past Main Street Projects include the Steam Donkey, Brick & Banner, Facade
Improvement, Rainbow Plaza Mural, & Bicycle Stop Projects.

FY 17-18 Budget Highlights and Challenges

¢ The Rare Student program is budgeted for a fourth year, partially funded by an Urban
Renewal transfer in the amount of $10,000. The remainder of the Main Street
Coordinator’s wages will be supplemented with grant funds. _
» Another Urban Renewal transfer is identified for the Main Street Facade Project and is
budgeted for $10,000 this year.
e Main Street project funding from various sources is anticipated to be $5,700.




Budget Summary

APPROPRIATIONS
CATEGORY 2015 - 2016 2016-2017 2017-2018
Actual Adopted Adopted
Beginning Fund Balance $28,256 43,955 20,000
| - REVENUE 66,829 36,130 140,915
Total $95,085 $80,085 $160,915
|- EXPENDITURES
a. Materials & Services 22,699 24,550 22,800
b. Capital Qutlay 30,659 55,535 138,115
Total $53,358 580,085 $160,915
IN-RESERVES
a. Balance 41,727 -0- -0-
Subtotal $41,727 -0- -0-
Total Expenditures and Reserves $95 085 $80,085 5160,915
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