City of Reedsport
City Council Work Session
and
Regular Meeting

RE EDSPORT

AMENDED AGENDA

Urban Renewal Quarterly Budget Meeting, 6:00 p.m.
Quarterly Budget Meeting, 6:15 p.m.
City Council Work Session, 6:30 p.m.
City Council Regular Session, 7:00 p.m.
451 Winchester Avenue :
Monday, February 6, 2023 e

In accordance with HB2560, the Cily of Reedsport, to extent reasonably poss'}'ble, will make all meetings
accessible remotely via Zoom and provide the opportunity for cifizens fo stibmit oral testimony during the
meeting and writfen testimony by emailing cdavis@cityofreedsport. orq by 4:00 p.m. on the day of each

regularly scheduled council meeting.

Zoom Link: https://usOZweb.zoom.us///8825865§1 79?pwd=Sl(hf§NHhrOUk2éUhudOOrS1p Va1BmUT09
6:00 p.m. Urban Renewal Quarterly Budget mel;rlittee Meeting: Separate agenda
6:15 p.m. Quarterly Budget Committee Me’éﬁng: Separate agenda
6:30 p.m. Work Session: '

1. CGALL TO ORDER

2. ITEMS OF BUSINESS ‘

A. Review draft"liules of Governance for the City Council.
B. Items oﬁ the agenda.

7:00 p.m. Regular Meeting:
1. CALL TO ORDER/PLEDGE OF ALLEGIANCE

2. CITIZEN COMMENTS

This time is reserved for citizens fo comment on items that are not on the Agenda. Maximum of five
minutes per item, please.

3. PRESENTATIONS, PROCLAMATIONS, AWARDS

A. Elliott State Forest Update (Keith Tymchuk)

The Council meeting location is accessible to persons with disabilities. A request for an interpreter for the héaring ifmpaired or
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting, to Deputy City

Recorder Courteney Davis at (541) 271-3603.




4. APPROVAL OF THE AGENDA

5. CONSENT AGENDA

Routine items of business that require a vote but are not expected to require discussion by the
Council are placed on the Consent Agenda and voted upon as one item. In the event that a
Councilor or citizen requests that an item be discussed, it will be removed from the Consent Agenda
and placed under General Business.

A.

B
C.
D

F.
G.

Approve amended minutes of the regular session of November 7, 2022.

. Approve minutes of the work session of January 9, 2023

Approve minutes of the regular session of January 9, 2023.

. Shall the City Council approve a five year extension to an Oregon Public Works

Emergency Response Cooperative Assistance Agreement and authorize the
City Manager to sign on behalf of the City? (Council Letter 023-010)

Shall the City Council adopt a resolution amendlng Personnel Rules and
Regulations Section 31, Travel Expense assighing 2023-002 as the title?
(Council Letter 023-01 1) ,

Accept Quarterly Financial Report. .~

Motion to approve the ConsentAg"enda.

6. GENERAL BUSINESS

A.

Shall the City Counci,lJ~«a”bpoint a person to City Council Position #3 for a term
ending December 31, 20247 (Council Letter 023-012) (Applicant Interviews)

Shall the City Council authorize an Intergovernmental Agreement with
NeighborWorks Umpqua for a Community Development Block Grant for Single-
Family Home Repair in Reedsport? (Council Letter 023- -013)

Shall;i(he City Council approve a task order and issue a notice to proceed to
The Dyer Partnership Engineers & Planners for the engineering of construction

~documents and procurement for the Winchester Bay Water Line Project?

(Council Letter 023-014)

7. MISCELLANEQOUS ITEMS

(Mayor, Councilors, City Manager, City Attorney)

8. ADJOURN

The Council meeting location is accessible to persons with disabilities. A request for an interpreter for the hearing impaired or-
for other accommodations for persons with disabilities should be made at least 48 hours before the meeting, to Deputy City
Recorder Courteney Davis at (541) 271-3603.



AMENDED MINUTES OF THE REEDSPORT CITY COUNCIL NOVEMBER 7, 2022
AT 7:00 P.M. CITY COUNCIL SESSION VIA ZOOM & IN PERSON

PRESENT: Mayor Linda McCollum

Councilors Jeffrey Vanier, DeeDee Murphy, Joe Liedtky, and
Debby Turner (Councilor Mark Bedard and Rich Patten were
absent)

City Manager Deanna Schafer
City Attorney Stephen H. Miller

OTHERS PRESENT:

Nick Middleton, Kevin
Rose A

Mayor McCollum éalled them

CITIZEN COMMENTS

A. A proclamation for Veteran’s Remembrance Déy

Madam Mayor read a proclamation recognizing November 11, 2022 as Veteran's
Remembrance Day.

4. APPROVAL OF THE AMENDED AGENDA

The City Manager requested that the agenda be amended to add an Open Session after
the conclusion of Executive Session.
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Councilor Murphy motioned to approve the amended agenda.
Councilor Liedtky seconded the motion.
MOTION:

that the City Council approve the amended agenda.
VOTE:

AYES 5 f NAYES 0

(Mayor McCollum, Councilors Vanier, Murph "'Ljedtky, and Turner voted in favor of
the motion)

5. CONSENT AGENDA

Routine items of business that require a vote’

reevaluate pay to keep a d attraot skilled employees. The result of a compensation
analysis is a‘formal pay structure companies can use as a guide in hiring or adjusting pay.

The City of Reedsportiast completed a formal compensation study in 2010 with a wage
update conducted in '2018. Staff wishes to see how our compensation package including
salaries, insurance premium coverage, PERS contributions and other incentives provided
to employees compares to other municipalities of similar population and public services
provided.

Staff solicited three individual proposals from Portland State University (PSU), HR
Answers, and Local Government Personnel Services (LCOG). PSU provided the most
comprehensive and budgetary proposal of the three. The final report will include base
salary, employee health insurance contributions, holiday, and vacation, sick and
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administrative paid time off, longevity pay, employer’s contribution to PERS and any non-
discretionary deferred compensation provided by the employer.

Services provided under the agreement shall not exceed $11,913.
*1. Authorize an intergovernmental agreement with Portland State University

(Hatfield School of Government Center for Public Services) to complete a.
compensation and wage analysis

DY

: <\

D. Motion to approve the Consent Agenda.

Councilor Murphy motioned to approve the Consent A
Councilor Vanier seconded the motioh.

MOTION:

VOTE:

AYES 5

(Mayor McCollum,:Go
the motion) :

The two areas that garnered the most questions, are the addition of privately owned
property North West of Gardiner Oregon, in a currently undeveloped area of
approximately 700 acres, currently known as the Duval property. The property is
bordered on the West by mostly governmentally managed land, most notable, USFS,
Oregon State Parks. On the East-and North East of the property the land owners are
private timber companies, Douglas County and the former International Paper Co. The
USFS has shown an interest in applying for grants to purchase the property in recent
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years and the Reedsport City Council has supported those efforts. They have not been
successful and the Duval family trust has made indications that they are looking to sell

the property to private investors.

The property is currently zoned ‘CS’ for Conservation Shorelands (attached). This zoning
is based on the current conditions of undeveloped land. An owner can apply to rezone
the property with compelling evidence that the property could support other uses in the
future. This property was recommended to be added to the zone by the City of Reedsport
and the Port of Umpqua. The goal was to add the property to: the Enterprise Zone in
order to create an mcentlve for future private development S

The second proper’[y in question was the point on Ork Rock Rd ~The reason this property
was proposed to be added to the zone is that Shaun Gibbs (SCDC) has shown the
property to several prospective developers and dlscovered that that is the only portion of
the undeveloped land out on Ork Rock Road that is not currently” in ‘the zone. Shaun
proposed that the property be added as it was discussed that one’ of these potential
developers would have been more lnterested |f the property was included:i inthe zone. A
zone designation doesn’t benefit a governmet ntal agenc":'_“ ‘and can only be utilized by

private development.

There is no fiscal impact.

Councilor Vanier mo’uoned that the Cltyk_‘ bié the lssueuntll the December 5, 2022

Council Meeting.

cember 5, 2022 Council Meeting.

VOTE:
2

B. Shall the Clty Councxl adopt the Winchester Bay Water Distribution System Plan?

Public Works Director Kimberly Clardy stated that when the City of Reedsport Water
Department took over the water system in Winchester Bay the City was given very few
system-wide maps of the area. With little to no information to go off of, it has made it very
difficult for the Water Department to complete work without extensive research each time.
In November of 2021 City staff asked for approval for Dyer Partnership to complete a task
order for a Winchester Bay Water Distribution Plan, the task order was approved.
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Dyer Partnership has since completed the Winchester Bay Water Distribution Plan and
the City will now have a guiding document to be able to refer to.

There is no cost associated with the adoption of the Winchester Bay Water Distribution
~ System Plan. Any future expenditures associated with the implementation of the Plan
would need Council review and approval before taking action.

Councilor Vanier motioned that the City Council adopt the 'Wlnchester Bay Water
Distribution System Plan.

Councilor Liedtky seconded the motion.

‘MOTION:

that the City Council adopt the Winchester Ba-’ Water Drstnbutlon Syste,. Plan.

VOTE:

AYES 5

(Mayor McCollum, Councilors
the motion)

r eu’rage Because it took so long to repair, the rental was almost
Between the rental and repair of the generator, the total price

belts. If they tear into’he ‘existing problem and find addltlonal problems the cost for repalrs
could go up as would the rental of a standby generator. The quote does not include the
electrician's cost to hook up and disconnect the rental generator. The generator is a 1996
model and putting another $25,000 into the equipment is not practical. It serves as the
backup generator for the water plant should the power go out, so we are not able to go

without a generator.

City staff received five quotes with Peterson Cat being the lowest bidder.
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Peterson Cat returned the lowest overall cost proposal to the City at $66,144. Staff is
requesting $75,000 for contingencies and electrical work which is not included in the
quotes. The generator will be funded out of Water (003) capital improvements.

Councilor Vanier motioned that the City Council approve the expenditure of $75,000 for
the purchase of a new water plant generator.

Councilor Turner seconded the motion.
MOTION: | f‘ff-:t‘*“:?‘i «

that the City Council approve the expenditure of $75 OOO for the purchase of a
new water plant generator. "

VOTE:

AYES 5 NAYES

the motion)

7. MISCELLANEOUS ITEMS
(Mayor, Councilors City Manage

‘Qre one of th
i __”_\ncerns regardin ,ithe tlmber surroundlng the watershed and the devastating

o

previously _ d from the RV Dump compared to the same period since the

installation of the card reader at the RV Dump site.

5. Public Works Director Kimberly Clardy stated that the City’s new custodian is doing
great and has received many compliments.

6. Attorney Steve Miller reminded everyone that Election Day is tomorrow, November
8, 2022 and ballots are due to the drop box no later than 8:00 pm.

7. Schafer stated that the old International Paper site in Gardiner is set for an auction

on November 18.
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8 Mayor McCollum stated that there is an LOC Small Cities Meeting scheduled for
November 17 in Lakeside.

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL
NOVEMBER 7, 2022 VIA ZOOM & IN PERSON

PRESENT: Mayor Linda McCollum

Councilors Jeffrey Vanier, DeeDee Murphy, Joe Liedtky, and
Debby Turner (Councilor Mark Bedafd-and Rich Patten were

absent)
City Manager Deanna Schafer:
City Attorney Stephen H. Millet

A. Pursuant to ORS 192.660(2)(h) — To_ct sult with counsel concemmg the legal
rights and duties of a public body witfi. rd to cur ent litigation or: lmgatlon likely

to be filed.

B. Pursuant to ORS 192. 660(2)(e) — To ‘éndict deliberations with persons

designated by the governlng

OPEN SESSION:

A. Shall the City G
property from

Councn!or Murphy m
donation of;

that the City Gotincil authorize the City Manager to accept a donation of real
property from Douglas County and sign the associated document(s).

VOTE:
AYES 3 NAYES 2

(Mayor McCollum, Councilors Murphy, and Liedtky voted in favor of the motion.)
(Councilors Vanier and Turner voted against the motion.)
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ADJOURN

Mayor McCollum adjourned the meeting at 8:15 P.M.

Linda McCollum, Mayor

ATTEST:

Deanna Schafer, City Recorder
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MINUTES OF THE REEDSPORT CITY COUNCIL WORK SESSION
JANUARY 9, 2023 AT 6:00 P.M. VIA ZOOM & IN PERSON

PRESENT: Mayor Linda McCollum

Councilors Jeffrey Vanier, DeeDee Murphy, Allen Teitzel,
Rich Patten and Debby Turner

City Manager Deanna Schafer
City Attorney Stephen H. Miller

Davis, Finance Director

OTHERS PRESENT: Dep. City Recorder Courteng
,,‘_:,\ec‘cor Kimberly Clardy,

Michelle Fraley, Public Wo‘F,“

WORK SESSION: Mayor McCollum opgfi “d't-he work sessioh at6:

; completed in 2022, projects
The projects included:

" PrOJects Completed 2022 ‘

e Paving projects: Both ends of ¥
completed.

e Bumble Bee

Street Progra

df.in three locations with grant funding from
ave aided the Reedsport Police Department

camping rules and guidelines for the plaza.
‘with MuniCode to upgrade the City’s website with a modern,

The achISI ion” of Crestview Road as identified in the 1976 Covenants and
Restrictions for the Alderwood Homeowners Association is awaiting 3 final
signatures of the 17 homeowners.

e The City hired Paula Greer to complete the property appraisals on Compton (350
Riverfront Way), Mast Levee property (Port Dock Road and Mclntosh Slough),
Dunes NRA Building (855 US-101)

e Hawthorne Street wastewater improvements were completed which repositions a

sewer line off of private property and through City right-of-way.
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e The South Coast Development Council (SCDC) completed a professional video
highlights Reedsport, Gardiner and Winchester Bay’s industrial and commercial
zones to attract development to the area.

e The City was able to purchase the empty lot on Water Avenue adjacent to the
Rubber Factory for overflow parking at the plaza.

e The City sold the vacant lot on Highway 101 next to Aztlan Mexican Restaurant.

e The City acquired the lot at 174 N. 18" from Douglas County as a donation. The City
intends to level the lot in the near future.

e The City has successfully negotiated a lease to sell the restaurant building and
property at 345 Riverfront Way and the lot at 155 E. R Iroad both to the current
Ieaseholders

vater can pool in certain areas

with the completion of a new

o contmue with the next phase anticipated to

iness Oregon for Seismic Rehabilitation
nts which also includes some remodeling

application. The owners are hoping to have a portion of the prOJect completed and

open by the end of summer.

e Coho RV Park on Winchester Avenue is in the process of revising its fence design
to accommodate the levee right-of-way which cannot have permanent posts in it for
the integrity of the levee itself.

e Staff is working with the Planning Commission and the Clty Council to review the

ordinance(s) governing vacation rentals in the City. This will include the detailed

review of the Housing Needs Analysis and Buildable Lands Inventory that was
recently complete by FCS Group out of Portland.
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Staff continues to review and renew the Comprehensive Plan for future

development.
Staff continues to maintain contact with representatives at DFN for the proposed

Fiber Installation across the Umpqua River.

Staff continues to maintain information on the possible sale and development of the

industrial lot in Gardiner that was the former home of the International Paper Mill.

Staff continues to engage in miscellaneous land acquisition and negotiations.

The City received a $2.3 million dollar CDBG grant for the Forest Hills Pump Station

and Force Main Improvements at 22nd Street and Bicentennial Park.

Staff will be presented council with a lease agreement fol h,é'mstallatlon of an ozone

treatment as a secondary treatment that will be us 1 during identified times of

turnover to potentially eliminate the taste and odor_ i ‘Wlth the City’s water.

e Staff has been successful in getting two street ights*.in. the Master Heights
Subd|v1310n lnstalled and is continuing to Qrk with the lo power company to

5 b‘ i éneﬂt from a public restrooms
rk. The City had intentions of
a, however the City could not

position. The ¢
hlrmg Wthh

| communlty involvement.
work on the engineering plans for the proposed construction

month whomig still expecting to have the proposal complete by this spring.
ODOT has prioritized the installation of the overhead light at Winchester Avenue
and allocate the money from the City for those projects. ODOT will incorporate the
requested light at 13" and 19 Street into the construction project in uptown.

Staff is currently working with CFPA to complete a defensible space survey of -
diseased, damaged and or dangerous trees on City property adjacent to homes to
apply for a State Grant.

Staff is working with Stunzner Engineering to conduct a timber survey and forest
management plan regarding the forests specifically surrounding the water plant due
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to concerns of the potential devastation to our plant and the watershed itself should
a wildfire occur on or adjacent to the water plant.

e Staff is working with the DEQ to either purchase the western arm of the lake or enter
into a Conservation Easement with the private investment company that would
create a 200+ foot buffer around the lake.

o Staff continues to advertise for citizen volunteers to complete a committee to begin
reviewing the City Charter and recommending revisions to the City Council to be
voted upon by the citizens at a future election.

e Staff has advertised for a firm to complete a substantial amendment to the Urban
Renewal District Plan which will extend the district for.additional years in order to
complete aspects of the plan that have not yet been finished.

Near Future Projects — 2024
e The City’s lease with Douglas County for the Landﬂll is expiring in 2024 and staff
has received rumors that the County maybe interested to havmg a private waste
management company take over the operatlons of the landfill here | |n -Reedsport.

e The City Water Master Plan expires in’ 2026 and Clty staﬁ will Contlnue worklng with

state requirements prior to deadlines. This’ ,
“Management Plan and a Sewer Master Plan

;. Mayor Linda McCollum
ATTEST: - |
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MINUTES OF THE REEDSPORT CITY COUNCIL JANUARY 9, 2023 AT 7:15 P.M.
CITY COUNCIL SESSION VIA ZOOM & IN PERSON

PRESENT: Mayor Linda McCollum
Councilors Jeffrey Vanier, DeeDee Murphy, Allen Teitzel,
Rich Patten and Debby Turner

Student Council Hayden Adams
City Manager Deanna Schafer
City Attorney Stephen H. Miller

Public Works Director

OTHERS PRESENT: Dep. City Recorder Courteqey
elle Fraley, Deb

Kimberly Clardy, Finance Director Mi
Yates '

1. CALL TO ORDER/PLEDGE OF ALLE&IANCE

ncil regarding the possibility of
e new anticipated regulations on vacation

3. PRESE‘NTATIONS PROCLAI\/IATIONS AWARDS

A. Oath.of Offi r Mayor and three City CounCll positions.

Attorney Stephen Miller commenced the Oath of Office for Mayor Linda McCollum,
Councilor Allen Teitzel, Councilor Rich Patten and Councilor Allen Teitzel.

B. Oath of Office for Student Councilor Hayden Adams.

Madam Mayor commenced the Oath of Office for Student Councilor Hayden Adams.

City Council Minutes of January 9, 2023 Page 1 of 12
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4. APPROVAL OF THE AGENDA

Councilor Murphy motioned to approve the agenda.
Councilor Turner seconded the motion.
MOTION:

that the City Council approve the agenda.

VOTE:

AYES 6 NAYES

favor of the motlon)

CONSENT AGENDA

fees chargediby ‘
of each'year.

it is |mportan

 periodically review the City’s costs as compared to fees.

The attached fee ule for 2023 identifies any fees that staff recommends to be
increased, deleted or added. These new and recommended increased fees are outlined
below and are based on comparing current fees with Cities of similar population and

facilities.

quuor License/Temporary or SpeCIaI Event — Established at $25. 00 per
application. .

Garage Sale Permit— Added for ease of access for City Staff regarding pricing.
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Fingerprint Fees — Increase from $15.00 per card to $20.00 per card.

Report Copy Fee — Increased from $0.30 to $0.50 per two-sided page, to match
“administrative increase done in 2021.

R.V. Dump Fee — Increased from $5.00 per use to $10.00 per use per Resolution
2022-008. ’

Building Use

(Non-Profit) Senior Center Great Room — Increased from $50.00 per use to
$50.00 per four hours or $100.00 per day. ~

(Non-Profit) Senior Center Pool Room — Establlshed at $25;00 per four hours or
$75.00 per day. G

(Non-Profit) Kitchen — Increased from .00 per

(Private) Senior Center Great Room — Inc SASE(
per four hours or $175.00 pet

$100.00 per day.

(Profit-Making). Ser
or $50.00, whiché

.I”Oflt Fundrai; ng) Comm. Buﬂdmg Gym Increased from $50.00 per use

(For-Profit Reglar meetings) Comm. Building Gym — Increased from $25.00 per
use to $50.00"per use. ‘

(All other non-profit functions) Comm. Building Gym — Increased from $25.00 per
use to $50.00 per use. '

(Political and Private) Comm. Building Gym — Increased from $75.00 per use to
$75.00 per four hours or $175.00 per day.

City Council Minutes of January 9, 2023 Page 3 of 12

33




Comm. Building Gym Cleaning Deposit — Increased-from $50.00 per use to
$150.00 per day or $250.00 with alcohol.

(Non-Profit/Political/Private) Comm. Building Kitchen — Increased from $25.00
per use to $25.00 with gym rental or $50.00 per day.

Comm. Building Kitchen Cleaning Deposit — Increased from $50.00 per use to
$100.00 per day.

Dumpster use fee — Increased from $18.00 per event,tofsﬁé%.()o per event/per
day. -

(Non-Profit Fundraising) Council Chambers — lncreased f 0 ”$25.00 per use to

$50.00 per use.

(All other non-profit functions) Council Cha bers — lncreased from $25 00 per
use to $40.00 per use. i

(Political/Private) Council Chambers —In
per day.

?perday

with the Pantry"

The Pantry has u he many changes since relocating to its current location in
2013, such as acqumng computer software for tracking food and patrons, office
equipment, shelving, refrigerators, freezers, a box truck for picking up food, which
allows for more food to come into the Pantry and a 1218 sq. ft. expansion, etc. With the
recent closure of the AARP Food Pantry at Henderson Park, Project Blessing is now the
only food pantry in Coastal Douglas County.

The Pantry uses open distribution which is different than most food pantries. This
method allows clients to come when they need and take what they need without
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limitations or restrictions. The Pantry operates three days a week as well as online
ordering and delivery. :

No other modifications to the lease agreement are proposed.
There is no fiscal impact.

1. Authorize the extension of the Lease Agreement with Lower Umpqua
Ministerial Association for a term of six months.*

E. Shall the City Council approve a task order and & a notice to proceed to
The Dyer Partnership Engineers & Planners f “‘nglneenng of
construction documents and procurement for: the Fores
and Force Main Project?

‘The City of Reedsport applied for and was award
Community Development Block Grant Prograr
Oregon. The $2,351,288 grant is for the engineetir
oversight to relocate the existing sewer force mam

serving Forest Hills.

In 2021, the City completed the engihgering:
- design prior to application for grant funding. T
engineering work for th ction ph e
task order.

Engineer:
procureme
project.®

Councilor Murphy motioned to approve the amended Consent Agehda.

C.ouncilor Patten seconded the motion.

MOTION:
that the City Council approve the Consent Agenda.
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VOTE:
AYES 6 NAYES 0

(Mayor McCollum, Councilors Murphy, Liedtky, Bedard, Patten and Turner voted in
favor of the motion. Student Councilor Adams cast an advisory vote in favor).

6. GENERAL BUSINESS

A. Shall the City Council accept the termination of the Intergcr}ernmental Agreement
with Douglas County for the collection of Transient R"o‘o’rh Tax revenue?

City I\/Ianager Deanna Schafer stated that on December 21, 2022 the Douglas County
Board of Commissioners provided notice the rntergovernmental agreement between the
County and the City for the collection of fees collected by county facilities would terminate
30 days from receipt of the notice. ﬁ

There is no fiscal impact as the City does no’r\re;

ive anyfjcbnﬁpensation of administrative
costs from the Intergovernmental Agreement. ’

ccept the termination of the

Councilor Murphy motioned ’Eha’c{"ﬁ":ﬂhe’“ . ‘
collection of Transient Room

Intergovernmental Agreement with Dgugle
Tax revenue. :

"ffCounty for |

Councilor Vanier seco ded :;Cﬁ”e,j';{ otion.

MOTION'

NAYES 0

,:Gouncilors Murph&/, Liedtky, Bedard, Patten and Turner voted in
n.:Student Councilor Adams cast an advisory vote in favor).

B. Shall the City Council enter into an Intergovernmental Agreement with Douglas
County for the hiring of The Dyer Partnership Engineers & Planners to perform
the preliminary engineering of the Winchester Bay Water Line Project?

City Manager Deanna Schafer stated that The Dyer Partnership Engineers & Planners
recently completed the Winchester Bay Water Distribution System Plan and it was
determined that the existing 6” AC water line that runs along Salmon Harbor Drive is
inadequate for the fire flow and future growth that Douglas County is anticipating. The
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project is to install approximately 6,100 lineal feet of new 12" water line along Salmon
Harbor Drive and Lighthouse Road. The current 6” AC water line will be taken out of
service and all existing services will be connected to the new 12”. These projects are
described as Project #1 and #2 in the Winchester Bay Water Plan dated December 2022.

Douglas County wishes to enter into an Intergovernmental Agreement with the City of
Reedsport regarding the Winchester Bay Water Line Project. By entering into this
agreement with Douglas County City staff is hoping that project #1 and #2 will help the
City replace aging infrastructure and helps Douglas County with the future growth that is

anticipated.

There is no cost associated with the approval of the IntergA ernmental Agreement. Any
future expenditures associated with the Winchester Bey Water: L Project would need

Council review and approval before taking action

Councilor Vanier motioned that the Clty .Cd cnl approve the lntergovemmental
Agreement with Douglas County for the hlrmg of The Dyer Partnership; Engineers &
Planners to perform the preliminary engineering; Qf the Wmchester Bay Water Line Project

and authorize the City Manager to sngn on behalf:

Councilor Teitzel seconded the mot

MOTION:

D. Shall the City Council authorize an agreement with Sound Water Services for a
water plant treatment system?

Public Works Director Kimberly Clardy stated that in 2017 the ozone and chlorination
were taken offline at the water plant and treated with UV and Miox. At that time the ozone
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generator was removed from the plant and shortly after that, we started to get complaints
about the taste and odor of the water.

During our most recent inspection with our Regional Engineer for Drinking Water
Services, we were discussing the taste and order issue and she had us reach out to Tri-
City Oregon Water Lead as they were having the same issue and were able to resolve
their issue by working with Sound Water Services. | reached out to Sound Water Services
and a system was constructed that they feel will be able to resolve our taste and odor
issues. The Sound Water Service system was roughly around $80 000 whereas the other
methods we have looked at have had a much steeper price range of around $1.5 million.
After talking it over with our engineers they recommended that we try to do a pilot program -
with Sound Water Services so we can make sure it is going to alleviate the taste and odor
issues. Sound Water Services agreed to do a rental: agreemen’[ for the system. If the
system works approximately half of the rental fee will. go towards the purchase of the new
system. The rental fee per month is $4,975 which’includes the air compressor that is
needed to run the ozone generator. The rental agreement is for two months and it can
be extended should we need additional time:; :

City staff has been working on a solution to help 'w ‘
at many different options with our engineers. Since the'L
the water, the ozone generator will only be ste
- we have a turnover in the lake. :

VOTE:

AYES 6 NAYES 0

(Mayor McCollum, Councilors Murphy, Liedtky, Bedard, Patten and Turner voted in
favor of the motion. Student Councilor Adams cast an advisory vote in favor).

City Council Minutes of January 9, 2023 ‘ Page 8 of 12
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E. Shall the City Council accept the resignation of Council position #3 and give
direction for filling the vacancy?

City Manager Deanna Schafer stated that on December 23, 2022 Reedsport City
Councilor Joe Liedtky tendered his resignation from the Reedsport City Council.
According to the Reedsport City Charter Chapter VI, upon receiving a resignation the
City Council shall declare a vacancy. Vacancy in elective offices in the City shall be filled
through appointment by a majority of the incumbent members of the Council if the

unexpired term is greater than six months.

Mr. Liedtky’s remaining term is through December 31, 2924‘&\t‘h"erefore the City Council
will need to direct staff to advertise the vacancy and accept: ,pplgcatlons for the position.
Applicants can then be interviewed by the City Councll at a regi arly scheduled council

meeting.

There is no fiscal impact other than staff tlme and the Cost to advertlse‘ the position, if
directed to do so. 4\;;\;,

acancy of City CounCII position
t applications for the position.

City Council posmon #3 and lnstruct Staff to
ns:for the posntlon

__Schafer stated annually, the Mayor makes assignments from the
City Council membership to various Committees, Forums and Associations. The Mayor
is being asked to make new assignments for the 2023 calendar year.  All assignments
with the exception of Council President and Alt. Council President (which hold a 2-year

assignment) expire on December 31st of each year.
The following are the current Councilor Committee assignments for the previous year:

Council President Alt. Council President

City Council Minutes of January 9, 2023 Page 9 of 12
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[expires December 2022] [expires December 2022]
Jeffrey Vanier Rich Patten

Council Audit Committee
[meets as required]

Mayor Linda McCollum
Councilor Debby Turner

City Parks and Beautification CommltteeIC|ty Tree Board
[meets in City Hall as required] RN

Debby Turner

Council Personnel Committees:
[meet as required]

City Attorney Evaluation
City Prosecutor Evaluation E

City Manager Evaluation

Municipal Judge ‘EVaIuafibn

Traffic Safety Adwso\ y
[meets in City Hall on'the third Tuesday of each quarter]

Councilor Debby Turner

Umpqua Experience Steering Committee
[meets in the Umpqua Discovery Center]

Mayor Linda McCollum

City Council Minutes of January 9, 2023
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There is no fiscal impact.

Staff recommended appointing councilors to serve on the Cities boards and committees at
the Mayor and Councils own discretion.

Councilor Teitzel motioned that the City Council adopt Councilor committee assignments
for the 2023 calendar year.

Councilor Turner seconded the motion.

MOTION: L
or the 2023 calendar

that the City Council adopt Councilor commr’rtee ‘assrgnme
year. s

VOTE:
AYES 6 NAYES

(Mayor McCollum, Councilogs: |
“favor of the motion. Student

MlSCELLANEOUS ITEMS

] March The station will remain fully operational during
temporary structure will be utilized in the back parking lot for

EXECUTIVE SESSION OF THE REEDSPORT CITY COUNCIL

JANUARY 9, 2023 VIA ZOOM & IN PERSON

PRESENT: Mayor Linda McCollum
Councilors DeeDee Murphy, Joe Liedtky, Mark Bedard, Rich
Patten and Debby Turner (Councilor Jeffrey Vanier was

absent)
City Manager Deanna Schafer

" City Council Minutes of January 9, 2023 Page 11 of 12
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City Attorney Stephen H. Miller

A. Pursuant to ORS 192.660(2)(h) — To consult with counsel concerning the legal
rights and duties of a public body with regard to current litigation or litigation likely
to be filed.

9. OPEN SESSION

A. Shall the City Council review the agreement with the .Refefdsport/\Ninchester Bay
Chamber of Commerce and make a recommendation’? L

Councilor Patten motioned that the City Council negotlate a. new agreement with the
Reedsport/Winchester Bay Chamber of Commerce ‘ "

Councilor Murphy seconded the motion.

MOTION:

Bay Chamber of Commerce

- VOTE:

11. ADJOURN

May’o_r:,; cCollum é qut:j"r];\ed e meeting at 9:30 P.M.

Linda McCollum, Mayor .

ATTEST:

Deanna Schafer, City Recorder

City Council Minutes of January 9, 2023 Page 12 of 12
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CITY OF REEDSPORT

451 Winchester Avenue
Reedsport, OR 97467-1597
Phone (541) 271-3603 -

Fax (541) 271-2809

Council Letter 023-010
Agenda of February 6, 2023
RE: ODOT Cooperative
Assistance Agreement

Honorable Mayor and
Members of the City Council
Reedsport, Oregon

ISSUE:

Shall the City Council approve a five year extensioh to an Oregon Public Works
Emergency Response Cooperative Assistance Agreement and authorize the City

Manager to sign on behalf of the City?

BACKGROUND:

The Oregon Public Works Emergency Response Cooperative Assistance Agreement is

up for renewal. This agreement:
Enables public works agencies to support each other during an emergency.

e Provides the mechanism for immediate response to the Requesting Agency
then the Responding Agency determines it can provide the needed

resources and expertise.

Sets up the documentation needed to seek maximum reimbursement
possible from federal agencies.

Public works agencies in Oregon may sign the agreement or cancel their participation as
they wish. The Oregon Department of Transportation (ODOT) maintains the list of all
parties to the agreement and sends an updated list to all agencies whenever an agency
is added to or removed from the list. Any agency may cancel its participation by giving

written notice.
FISCAL IMPACT:

There is no fiscal impact unless the City of Reedsport requests assistance per the
agreement.
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ALTERNATIVES:

1. Approve afive year extension to an Oregon Public Works Emergency Response
Cooperative Assistance Agreement and authorize the City Manager to sign on
behalf of the City.*

2. Decline to approve a five year extension to an Oregon Public Works Emergency
Response Cooperative Assistance Agreement.

3. Table the issue and direct staff to conduct additional research.

RECOMMENDATION:

Staff recommends Alternative #1.

Kimberly Clardy
Public Works Director
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CITY OF REEDSPORT

451 Winchester Avenue
Reedsport, OR 97467-1597
Phone (541) 271-3603
Fax (541) 271-2809

s :

g P

R

Honorable Mayor and
Members of the City Council
Reedsport, Oregon

EEDSPORT

Council Letter 023-011

Agenda of February 6, 2023

RE: Personnel Rules and
Regulations Amendment

ISSUE:

Shall the City Council adopt a Resolution amending Personnel Rules and Regulations
Section 31, Travel Expense assigning 2023-002 as the title?

BACKGROUND:

The purpose of the Personnel Rules and Regulations is to provide systematic and
equitable procedures and regulations relating to the hiring, compensation, hours of work,
leave, safety, training, working conditions and other matters effecting the status of the
employees of the City of Reedsport. The rules and regulations are provided to maintain
uniformity and equality in personnel matters which will make the City attractive as a career

and to encourage each employee to give their best.

Staff has been tasked with updating the current personnel rules and regulations to
conform to applicable laws and modernization as most rules and regulations have not
been updated since 1994. Staff has taken the previously established Section 31 and
amended it to clarify previous unwritten guidance based on current City practices and

minor grammatical errors.

FISCAL IMPACT:

There is no fiscal impact.

ALTERNATIVES:

1. Adopt a Resolution amending Personnel Rules and Regulations Section 31,
Travel Expense assigning 2023-002 as the title.”

2. Decline to adopt a resolution
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3. Table the issue and direct Staff to conduct additional research.

RECOMMENDATION:

Staff recommends alternative #1.

Courteney Davis
Deputy City Recorder
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RESOLUTION 2022-018

A RESOLUTION AMENDING THE CITY OF REEDSPORT PERSONNEL RULES AND
REGULATIONS.

WHEREAS, the purpose of the City of Reedsport Personnel Rules and Regulatlons is to
provide systematic and equitable procedures and regulations relating to the hiring,
compensation, hours of work, leave, safety, training, working conditions, promotions,
discipline, removal and other matters affecting the status of the"employees of the City of

Reedsport; and

WHEREAS, the City of Reedsport Personnel Rules and ‘Reégulations state the policy

regardmg grievance procedures; and

NOW, THEREFORE, BE IT RESOLVED that the‘Reedsport City Coungil hereby revises
Section 31, Travel Expense of the City of Reedsport Personnel Rules and Regulatlons as

attached; and 2N\

BE IT FURTHER RESOLVED that the Clty':"of, eedsport Personnel Rules and

Regulations Amendment Record «(p‘ es AR-1 through AR-3) is hereby amended, as

5 BN

attached to reflect thls revision to t -and Regulatlons

TVCITY COUNCIL thls 9th day of

“Mayor Linda McCollum

ATTEST.:

Deanna Schafer, City Recorder

CITY OF REEDSPORT RESOLUTION 2023-002

51




CITY OF REEDSPORT

451 Winchester Avenue
Reedsport, OR 97467-1597
Phone (541) 271-3603
Fax (541) 271-2809 -

Council Letter 023-012
Agenda of February 6, 2023
RE: City Councilor Appointment

Honorable Mayor and
‘Members of the City Council
Reedsport, Oregon

ISSUE:

Shall the City Councilrappoint a person to City Council Position #3 for a term ending
December 31, 20247

BACKGROUND:

Currently the City of Reedsport City Council has a vacancy with a term expiring on
.. December 31, 2024. On January.9, 2023 the Clty Council accepted the resignation of
. Coungilor Joseph Liedtky and declared a vacancy. Staff was directed to advértise and

accept applications for the vacancy.

The applicant appointed to this position will need to run for election in the November2024
general election if they wish to continue.

Attached you will find five applications for the City of Reedsport City Council. Applicants
are listed alphabetically by last name.

Applicant — Brenda Fraley
Applicant — John Kollerup
Applicant — Laura McCorkle
Applicant — Charles Miller
Applicant — Robert Wright
COUNCIL ALTERNATIVES:

1. Appoint a person to City Council Position #3 for a term ending December 31,
2024.
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2. Table this issue and instruct staff to re-advertise for citizens interested in serving
on the City of Reedsport City Council.

RECOMMENDATIONS:

Staff recommends alternative #1.

Deanna Schafer
City Manager
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CITY OF REEDSPORT

451 Winchester Avenue
" Reedsport, OR 97467- 1597
Phone (541) 271-3603
Fax (541) 271-2809

Council Letter 023-013
Agenda of February 6, 2023
RE: IGA NeighborWorks CDBG

Honorable Mayor and
Members of the City Council
Reedsport, Oregon

ISSUE:

. Shall the City Council authorize an Intergovernmental Agreement with NeighborWorks
Umpqua for a Community Development Block Grant for Single-Family Home Repair in

Reedsport?

BACKGROUND:

~ NeighborWorks Umpqua (NWU) administers loan.and grant programs that assist eligible,
. .- low--to moderate-income homeowners with -repairs.:to.their homes. We are:currently.

“ serving homeownhers'in Coos County, and will §6on b€ serving Douglas Couiity as well.
Both single family and manufactured homes (including those on leased land) may be
eligible.

The Single-Family home repair program functions to help single-family homeowners get
repairs they desperately need in our communities. NWU works with Business Oregon,
Cities, and Counties to seek Community Development Block Grant (CDBG) funds to
provide the repairs within Coos, Curry, and Douglas Counties. The Housing Rehabilitation
CDBG allowed us to help homeowners get up to $15,000 in repairs to their homes that
they themselves cannot afford. NWU only assists homeowners that are at or below 80%
of the Area Median Income limits as set by HUD at the time we do the work.

NWU intends to seek $281,000.00 in funding for repairs to mostly Single-Family stick-
built homes. A further $100,000.00 will also be sought for Manufactured Homes only. The
management and administration funding for the projects will take the total of the grant up
to $500,000. NWU is again partnering directly with the City of Coos Bay as the lead to
function this work and are hoping that the City of Reedsport and Coos County will be

willing to sign the IGA and partner with NWU.

NWU currently has a list of 24 residences that are seeking repairs within the city of
Reedsport.
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COUNCIL ALTERNATIVES:

1. Authorize an Intergovernmental Agreement with NeighborWorks Umpqua for a
Community Development Block Grant for Single-Family Home Repair in
Reedsport and authorize the City Manager to sign on behalf of the City.

2. Decline to authorize an lrﬂergovernmental Agreement with NeighborWorks
Umpgqua for a Community Development Block Grant for Single-Family Home
Repair in Reedsport

3. Table this issue and direct s’caﬁc to conduct additional research.

RECOMMENDATIONS:

Staff recommends alternative #1.

Deanna Schafer
City Manager
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Intergovernmental Agreement in Support of a Community Development Block Grant
From the 2023 Community Development Block Grant Program |

Administered by the Oregon Business Development Department, Infrastructure Finance Authority

Agreement Tl’de

Agreement Date

Signatory Parties:

Agreement: The above sighatory parties agree to joi
‘Program provided through a Communi
Administered by the Oregon Busings
Finance Authority and recogni
will be responsible for applyi

Grant Activity:

Constraints: - ,
: ow the federal low- and moderate- -

Income (AMI) as adjusted by

et by the cities and -
areas of the signatory parties are to

Multiple Parties: hat one or more of the signatories identiﬁed above 'decline to sign

So Agreed:

(Ci'ey of Coos Bay) | ' Date |
(City of Reedsport) Date

(Coos County) h Date
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CITY of REEDSPORT

451 Winchester Avenue
Reedsport, OR 97467-1597 -
Phone'(541) 271-3603 -

Fax (541) 271 —2809

Councrl Letter 023 014

Honorable Mayor and

Members of the City Council Agenda of February 6, 2023

Reedsport, Oregon RE: WB Water Line Project
Engineering

ISSUE:

Shall the City Council approve a task order and issue a notice to proceed to The Dyer
Partnership Engineers & Planners for the engineering of construction documents, and
procurement for the Winchester Bay Water Line Project?

BACKGROUND

At the January 9, 12023 City Councnl Meeting ‘the council authorized an
Intergovernmental Agreement between the City of Reedsport and Douglas County for
the Winchester Bay Waterline Project. Douglas County will reimburse the City of
Reedsport for fees in connection with the attached task order.

The Dyer Partnershrp Engrneers & Planners recently completed the Winchester Bay
Water Distribution System Plan and it was determined that the existing 6” AC water line
that runs along Salmon Harbor Drive.is inadequate for the fire flow and future growth
that Douglas County is anticipating. The project is to install approximately 6,100 lineal
feet of new 12" water line along Salmon Harbor Drive and Lighthouse Road. The current
6” AC water line will be taken out of service and all existing services will be connected

to the new 12”.

These projects are described as Project #1 and #2 in the Winchester Bay Water Plan
dated December 2022. The Dyer Partnership Engmeers & Planners has issued task
order #22 in the amount of $262,700.

- FISCAL IMPACT:

The City of Reedsport will act as a pass—through for payment to The Dyer Partnershlp
- Engineers & Planners W|th Douglas County relmbursrng the City.

ALTERNATIVES:

1. Approve task-order #22 in the amount of $262,700 and issue a notice to proceed
to The Dyer Partnership Engineers & Planners for the engineering of construction
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documents, and procurement for the Winchester Bay Water Line Project and
authorize the City Manager to sign on behalf of the City.

2. Decline to approve a task order and issue a notice to proceed to The Dyer
Partnership Engineers & Planners for the engineering of construction documents,
and procurement for the Winchester Bay Water Line Project? :

3. Tabjie" fhé:i,ésUe éhd airect staff to cdhdﬂct additional reéeéféh.‘ |

RECOMMENDATION:
Staff recommends alternative #1.

Kimberly Clardy
Public Works Director
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